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Welcome to the
OCCIJCC

April 15, 2022

County Administration South
Conference Center




Agenda

|. Callto Order/Introductions/Opening Remarks
Il. Review and Approval of Minutes: February 18, 2022

Ill. Approval of OCCJCC Bylaws

V. OCCJCC Updates
a) 2025 Vision Quarterly Update

b) Corrections Cohort Data Integration Offsite
c) Juvenile & TAY Working Group Offsite
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2025 Vision Quarterly Status Report

l.  PREVENTION:

Preventing Adults from entering or reentering criminal justice system

Il. COURTS:

Providing diversion programs for Adults from arrest to disposition

I1l. IN-CUSTODY:

Providing diversion-focused treatments/programming to Adults in-custody

IV. REENTRY:

Providing coordinated services for Adults to prevent reentering the criminal justice system

V. JUVENILE & TAY:

Preventing, diverting, and care coordination for youth and TAY involved in the Juvenile
Justice System

OCCJCC- APRIL 15, 2022 5




Outstanding Council ltems

» Incorporate data into the Quarterly Update to provide the needed
information to make data driven decisions.

Status: In progress

» Include representation from Cal Optima and Mind OC in future
meetings of the OCCJCC.

Status: Completed

B
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., Prevention _
Preventing Adults from entering or reentering criminal justice
system
> H |g h I |g htS % of Progress Made - Prevention
All Action Items By Goal
» OC CARES Task Force o e ST gy O
* Tracking OCSD Calls for Service — MH Related o
* CIT Training Program Implemented -
* FIRST Point o ﬂ 7
HP % of Progress Made - Prevention
> ReVIS I O nS FY 2021%22Acti0n ltems By Goal
2 Action Items (CIT Completion) moved to FY 2022-  jox s 4 2
23 from FY 2021-22 to align with expectations .
0%
1 4 6 7
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Providing diversion programs for Adults from arrest to
disposition
> Highlights
* New Diversion Program at Point-of-Arraignment —
* Partnership with Court’s for Pretrial Release T L
Services .
> Revisions o H
* References to pre-arraignment diversion were o WL
updated to point-of-arraignment with additional S
updates pending once a program name has been FY 2021.22 Action ltems by Gos
established. g
» Brief presentation following the update. I -
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In Custody

Providing diversion-focused treatments/programming to

Adults in-custody

In-Custody

% of Progress Made on Goal Completion

»Highlights
* CIT Training for Custody Operations
* Inmate Services & high utilizers
e Update on HUMV Housing Unit

> Revisions
* None
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Reentry

Providing coordinated services for Adults to prevent
reentering the criminal justice system

> Highlights
* Regional Approach
* Working Group

> Revisions

* None at this time. Anticipating many revisions
with next update.

Reentry

% of Progress Made on Goal Completion

% Remaining ,

% Completed ,
50%

100%

80%

60%

40%

20%

% of Progress Made - Rentry

All Action Items By Goal
100%

46%

20%

—

1 2

0%

4
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% of Progress Made - Reentry

FY 2021-22 Actions ltems By Goal

53%

2
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Juvenile & TAY

Preventing, diverting, and care coordination for youth and
TAY involved in the Juvenile Justice System

Juveniles & TAY

% of Progress Made on Goal Completion

% of Progress Made - Juv & TAY
FY 2021-22 Action Items By Goal

95%

30%

. 5

1 2 3

> Highlights
* Crossover Youth Court .
* SUD Residential Treatment Beds o
* Youth Transition Center -
» Revisions
* Removed Action Item — Assessing capacity of oo
SUD Residential Treatment Beds
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% of Progress Made - Juv & TAY
All Action Items By Goal
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43% 39%
31%
12%
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Overall

OCCJCC- APRIL 15, 2022

Remaining ,
43%

2025 Vision Implementation
As of March 31, 2022

Completed ,
57%
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2025 Vision Implementation By Pillar
As of March 31, 2022

83%

58%
54%

50%

Prevention Courts In-Custody Reentry

37%

Juveniles & Tay
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ORANGE COUNTY

COLLABORATIVE COURTS

Stabilizing our most challenging populations to make

our communities safer and our courts more efficient.

'DC IC: JWRTS



ORANGE COUNTY

COLLABORATIVE COURTS

The criminal justice system at its best.

The justice system at its best.
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CURRENT CCB SCHEDULE

ocC [COURTS

" Com mnitted te, Juitice
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CURRENT CCB1 A

URTS

" Com mnitted te, Juitice

o)

WIT Court

Veterans Treatment VvOC

Mental Health Diversion REHAB

CHILDREN'S

CHAMBERS Recovery Court

Opportunity Court

: VA
Homeless Outreach
Military Diversion
Assisted Intervention

Drug Court -
DUI Court
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COLLABORATIVE COURTS

Recognition—National, State, Local

Center jsm| C
e NADCP for A CALIFORNIA COURTS
Cg nﬁn:nlﬂ G:i ﬂﬂﬂﬂﬂ | Court . \G THE JUDICIAL BRANCH OF CALIFORNIA
P - Innovation \5

N~ Collaborative 4
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VETERANS TREATMENT COURT
NADCP Mentor Court 2022-2024




COLLABORATIVE COURTS

Resource Initiatives

v More Judicial Officers %

v’ More Coordinators (‘(T\
v’ More Court Clerks ( (@
(-
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- rg’h
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COLLABORATIVE COURTS

Data Initiatives

v’ Stabilization Pilot— WIT, Mental Health Diversion, HJC DUI
v' Post-Graduation Analysis—Partnership with DOJ

v' Dashboard—Enhance utilization of current data

OCICoOURTS



N Committed to, Juitice "

COLLABORATIVE COURT DATA - THE DASHBOARD __{.. ..

FISCAL YEAR: 2019-20, 2020-21, 2021-22

by Programs by Justice Center
Other
12% 2,733
Participa ount
- . . Homeless Outreach
Military Diversion 195
7%
Mental Health Diversion
10%
4,483
Mental Health
Veterans Treatment 20%
. 4 483
4% i
Participant Count
847
Case Count a1
: 513 513
26% 2%
11,164
. . - - - . - . 13
) CCB HIC wic MIC cic cl1
Il 202122 1000 /\
B z020-21 — — e —
2015-20
Hearings Held
500
Count
78,460 .
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun TOTAL
2021-22 Participant Count 861 823 839 839 838 768 950 830 891 1,892 A
Case Count 1,951 1,904 1721 2,028 1,941 1,651 2,194 2,038 1,819 4,911
2332 2,251 2,608 2,400 1,835 2,851 2,613 2,472 21860

Hearings Held Count 2,428







COLLABORATIVE COURTS

Need For Re-Design

Our Collaborative Courts must re-design to help

capture our most challenging populations.
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CURRENT CCB1 e

URTS

" Comanitied to_Jruitice

o)

WIT Court
Veterans Treatment VvOC

Mental Health Diversion REHAB

CHILDREN'S

CHAMBERS Recovery Court

Opportunity Court

' VA
Homeless Outreach
Military Diversion
Assisted Intervention

Drug Court .
DUI Court
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CCB RE-DESIGN - PHASE ONE oMo

" Com mnitted te, Juitice

MILITARY / SUD MENTAL HEALTH
COURTS COURT HUB
VOC
VETERANS WIT COURT - 1 Soa
TREATMENT CHILDREN'S :
COURT : CHAMBERS WIT COURT -2
|
DIVERSION
MILITARY MENTAL RECOVERY
HEALTH DIVERSION OPPORTUNITY
DRUG COURT ASSISTED _
DUI COURT SO0IAL INTERVENTION
VTC SERVICES HCA HOMELESS PD
OUTREACH




CCJC RE-DESIGN - PHASE TWO

ocC [COURTS

" Com mnitted te, Juitice

MILITARY COURTS

VETERANS
TREATMENT
COURT

MILITARY
DIVERSION

MILITARY MENTAL
HEALTH DIVERSION

DRUG COURT
DUI COURT

MENTAL HEALTH
COLLABORATIVE
COURT

WIT COURT - 1
WIT COURT -2
RECOVERY COURT

OPPORTUNITY
COURT

ASSISTED
INTERVENTION
COURT

MENTAL HEALTH
RENTRY (C58, C60)

MENTAL HEALTH
DIVERSION COURT

MENTAL HEALTH
DIVERSION - 1

MENTAL HEALTH
DIVERSION - 2

1368 _
PROCEEDINGS (IST)

MENTAL HEALTH
DIVERSION (IST)

HOMELESS
OUTREACH COURT




COLLABORATIVE COURT JUSTICE CENTER oo

Clomamitted te Juitive "

U.S. MILITARY
COURTS

Veterans/Military
Treatment Court

Military Diversion

Military Mental
Health Diversion

Military Family /
At-Risk Children
Court

MENTAL HEALTH &
RECOVERY COURT
HIGH SUPERVISION

MENTAL HEALTH & MENTAL HEALTH &
RECOVERY COURT RECOVERY COURT
CIVIL DIVERSION / RE-ENTRY
- Mental Health
Conservatorships Diversion - 1 / 2
(LPS) _
, Mental Health
AOT/Laura’s Law Reentry (C60)

CARE Court (?)

Family/At-Risk
Children Court

1368 Proceedings

Cognitive Dev.
Disability Diversion
(Regional Center)

Homeless
Outreach Court

WIT Court - 1
WIT Court -2 .
Recovery Court
Opportunity Court

Assisted
Intervention Court

MENTAL HEALTH &
RECOVERY COURT
SUD / YOUTH

Drug Court
DUI Court

Young Adult Court
(males 18-26)

Young Adult Court
(females 18-26)

Family/ At-Risk
Children Drug
Court




COLLABORATIVE COURT JUSTICE CENTER ¢ ..

Coromeanitied te, Jaitive "

SOCAL LEGAL HCA /
HCA / TESTING PRETRIAL VETERANS NON-PROFEIT
OCBA AID (PRO MENTAL HEALTH & PROBATION
CHAMBERS (Mental lliness,
Substance Use,
Unhoused)
CHILD SUPPORT RESIDENTIAL
SERVICES DISTRICT TEAMS TEAMS PUBLIC TREATMENT /
ATTORNEY STAFFING STAFFING DEFENDER HOUSING
SERVICES
FAMILY
SUPPORT
SERVICES VOCATIONAL
REHABILITATION
CJCC1 CCJC2 CCJC3 CCJC4 SERVICES
CC FOUNDATION ] ] l l CC]CS CC]C6
EMPLOYMENT
VISITORS OFFICE SERVICES

COURT STAFF OFFICES

SHERIFF DEPT OFFICE SHERIFF DEPT OFFICE

SUPERVISING JUDGE / JUDICIAL CHAMBERS

CUSTODY HOLDING CUSTODY HOLDING
CUSTODY HOLDING / TRANSPORTATION




CJ1-2: Desistence Focused Early Triage o

N Committed to, Juiti

PRETRIAL HEALTHCARE /
DISTRICT FROBATION SERVICES VA SERVICES
ATTORNEY
NON-PROFIT
PROVIDERS
(SMI, Unhoused
Substance Use)
INTERVIEW
[EXTERNAL] ROOMS CONFERENCE CONFERENCE

ROOM ROOM

HOLDING CELL

COURT STAFF OFFICES
JUDICIAL CHAMBERS

PUBLIC /ALT
DEFENDER

INTERVIEW
ROOMS

HOLDING CELL




CJ1/2: THE EARLY TRIAGE PROCESS ...

Arrest /
Booking

District ‘ - ‘ Public ‘ Date Justice

_ Attorney Filing Defender Setters Center
Pretrial
Services

PARS - Justice COLLABORATIVE
Release Center COURTS




ORANGE COUNTY

COLLABORATIVE COURTS

Working to stabilize our most challenging populations to

make our communities safer and our courts more efficient.
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Care Plus Program
. Corrections Cohort

OCCARES  Offsite
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County of Orange: Integrating Data to Coordinate Care

2015-2017 2017-2019 September 2019

CTEPPING INTEGRATED SERVICES
r:} i E: ;‘j;i\‘!lﬂgp + 2025 VISION -

IHNITIATINVE
' County of Orange, California

* Board directs Office of Care Coordination to design a data *

integration program and platform to accommodate AB 210. ®
* Board approves Gartner and IBM to design and build data '
integration platform, System of Care Data Integration System

DIS). -
(SOCDIS) -

Board of Supervisors |RE————— @

Commission to End
Homelessness Data
Integration Workshop

December 24, 2020 January - July 2021 July 2021
R
%;-

i I
1 e c/ P R O G R A M

Justice through Prevention




Care Plus Program: An Expedited Care Coordination
Program for High Utilizers

AB 210: High Utilizer Summary

Client Care Plan

(

Total # of High Utilizers:
85 individuals

Virtual Client Record Aggregate Population Data and Reporting Multi-Disciplinary Team (MDT)
Pulls data points from various County Queries data points about an individual to A collaboration tool that pulls all
databases to create the Golden Record, a provide better insight about trends, needs, stakeholders who can effect change into
one-stop for Client information. and service gaps for targeted populations. one room to coordinate care for an
individual.

Identifies characteristics of High Utilizers
for Multi-Disciplinary Team and enhanced




Consent and Privacy

GARE PLUS PROGRAM (CPP)
AUTHORIZATION TO USE & DISCLOSE PROTECTED HEALTHINFORMATION

The Care: Phus Program is designed bo imgrove: health out b
through information sharing Yul;lﬂnrmlmhalwnmlnhwnlmmlamﬂamﬁnﬁngﬂm
Paticipating Fritifies to disclose o each other confidantial information including p Ih

WMMIMMMMMMWWOEMMMMMIMF’MM
Entites will ulilze toots including the System of Care Data Integrabion System ("SOCDIST) platform in the Care
Phas Program ko shere your mirmabon. Please reed the addibonal informabion atlached Lo thes form and found at
hittpes:fhwww. ochealthi mknub:m_pfus_pmg’am about the Care Plus m, the Particpating Entibes’

disciosure, recaipl, use, and profection of your inf , and the SOCDIS
PART 1: INDIVIDUAL INFORMATION

Pt 2z o | ot en Frs e [mu

e |w [lo-'umlw- P

™ = |,.. |,.

PART 2: ENTITIES THAT WILL DISCLOSE YOUR INFORMATION:

THE PARTICIPATING ENTITIES

PART 6: DATE YOUR AUTHORIZATION EXPIRES

Lnleas ofharwise ravoked aarier in witing, fhis authoration expiras ona year after the date you sign ths form

FOR YOUR REVIEW
| have read the contents of ths form presented fo me in elecironic format. | understand, agree, and authonize the
Participating Friities listed on this form to discloss to sach olher the information descrbad in Part 5 of this form
| also understand that signing this form is voluntary and that | am not required to sign this form.
Treatment, payment, or eligibility for benefits provided by the Participating Entities will not be affected If
| de not sign this autharization. | have the right o revoke this authorizalion al any bme in writing by sending a
notica to the Care Plus Program Adminsstrator at careplusprogram@ochea com or privacyofficar@ocgov com
The revocation however will not affect the disciosure of information about me to the Paricipaling Enbties have
dready made in refiance on my authorizabion. The Participatng Entibes may re-desclose prolected health
information (PHI) they access pursuant to thes authonzabion and such re-disciosure may no longer be protected
by federal privacy law (e.g. Heallh Informabon rmwwmmw of 19% tHII'M:} Mphcd:le
stabe or other federal law may require th

d}'ismepenrﬂledulreq.uredbysumh\w Imdadandhtlnilrmmau:pyuiﬂﬂlum A copy of the
ongina authorzabon 13 vabd.

PART 7: SIGNATURE - INDIVIDUAL OR PERSONAL REPRESENTATIVE PART & DATE

o e 2o ot e s e

PART 3: ENTITIES THAT WILL RECEIVE YOUR INFORMATICH:

=

THE PARTICIPATING ENTITIES

o . |.-| e e

4 - 1l L TION

The Parficipating Frfties ksted in this form will usa the informabon you authorze them o share for the purposss
of coondination of your care ko improve your health and well-being. These senvices may be in areas bk health
care, behavioral heaith, housing, employment, public benedits, education, nutrbion, parenting, and child welfare.
PART 5. INFORMATION YOU AUTHORIZE THE PARTICIPATING ENTITIES TO DISCLOSE TO EACH OTHER
rg']w', fDI'I'H\I!II ih b ll‘lMlllwm‘ ‘-lm
present, u“mpemmﬂwduﬂpnglnfmahmandpﬂtmfedhaﬂhlnfmhmﬂmmhpuhh
purpose of coordinating your care Thnrhrmbmmhwrﬂkmawhdarﬂndmhﬂmrg name,
dale of bith, soal secunty number, demog contact fegal resdency slalus,
Pustory of housing and homelessness, vdmmmuneﬂh wedare, mlmﬂvamdherpm:
benefits, financial information, wage and income information, pmbahonsl.il.a cormechional insfitution history,
court involvement, health and emengency senvices induding medical history, mental or physical condifion and
treatment received, disability informabion, and any addibonal informeation thal would assst the Particpating
Enlibes in coordinating your care.

Initigd here bo indicate you understend the Parbioipating Enbibies will share your mental health information.

FORM E FMLEE - C0F Pa o2 Foe Gare Iun Plan UNLY

X

s e NG A L e o B, VI L 1S

[ T————— lea Iu- |=u

THE PARTICIPATING ENTITIES
+ OC Health Care Agency
» (O Social Sendoss Agency
» O Community Resources
* 0 Housing Authanty
+ OC Probation
» (0 Sheriffs Department

FORM F3L89 . 00F Fae1ol2 Fox Carw Pl Plan CRLY

ANNUAL TRAINING

ClIS

HIPAA

Confidentiality of Medical
Information Act

LPS Act

WIC Sections 827 and 10850-
10853

California Department of Social
Services (CDSS) Manual of Policies
and Procedures (MPP)

Division 19-000,

Criminal Offender Record

Information (CORI)

Penal Code (PC) Sections 11105,
1205.03, 1205.10 and/or WIC 827,
827.1 and PC § 11142 and/or WIC
827(b)(2)(C).




Corrections System of Care: High Utilizer Data

Target Population: Those who have been booked 4 or more times

1,056 individuals were booked 4 or more times (FY 20 — 21);
totaling 5,260 bookings

The average number of jail days for these individuals is
22 days

MH Issues (includes mild, moderate, severe) — 748
SUD issues — 766

Co-occurring — 683




Corrections System of Care — Bed Count

. CURRENT BED COUNTS

100 Mental Health Beds
5 Lanterman-Petris Beds (LPS)
0 SUD Treatment Beds

TARGET BED COUNTS

500 Mental Health Beds
30 Lanterman-Petris Beds (LPS)
150 5UD Treatment Beds

OC CARES GOAL FOR BEHAVIORAL HEALTH BEDS IN CUSTODY

INCREASED BEHAVIORAL HEALTH BEDS IN CUSTODY

. CURRENT BED COUNTS

40 Mental Health Beds
0 Lanterman-Petris Beds (LPS)
0 SUD Treatment Beds

TARGET BED COUNTS

100 Mental Health Beds
15 Lanterman-Petris Beds (LPS)
50 SUD Treatment Beds

CURRENT NUMBER OF BEHAVIORAL HEALTH BEDS IN CUSTODY

Male Bed Counts

134 Mental Health Beds
10 LPS Beds

32 SUD Beds

Female Bed Counts

41 Mental Health Beds
5 LPS Beds

0 SUD Beds




What is the Care Plus Program Corrections Cohort?

Target Population
» Individual has been booked 4 or more times in the last year (12-month cycle)

Cohort Goals

» Reduce Recidivism
» Ensure continuity of care throughout the Corrections System of Care (successful re-entry to community)
» Develop an MDT approach centered on stakeholder integration, collaboration, and sharing of information to

effectively coordinate care for Corrections High Utilizers

Care Coordination Principles

» Increased efficiency and effectiveness to expedite linkages to services
» Continuity of care to achieve care coordination goals

» Transition planning between intake, reentry and community (re-entry upon entry)




Developing the Care Plus Program Corrections Cohort

Tuesday May 3, 2022
9am —12pm
County Administration South

Off Site Agenda

e |dentify Relevant Data Points and Confirm Workflow Processes - Define Roles and Responsibilities
* |dentify Reportable Outcomes — Creating uniformity across the systems

e Prepare for New Initiatives — CalAIM and Care Court

Who Should Attend?

e Each member of the OCCJCC should send at least one representative who is knowledgeable about the
information needs of the stakeholder and how it intends to use the information to effectively coordinate
care that will achieve the goals of OC Cares and the Care Plus Program Corrections Cohort.

e (QOther stakeholders who should be invited? LLEs? CBOs?




& Juvenile & TAY
occAres  Pillar Offsite

LILLY SIMMERING

JUDGE CRAIG ARTHUR

DANIEL HERNANDEZ
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What Does Our Current Juvenile System Look Like?

C» MMUNITY

CORRECTIONS

SYSTEM

JUVENILE IN-CUSTODY DEMOGRAPHICS

1,193 unique individuals booked between May 1, 2018 - April 30, 2019 in Orange County Juvenile Hall

€ g < Youth Guidance Center
81%
ETHNICITY
FEMALES: "1_3:‘.,"25;2"
19% s

30 Days 60 Days 90 Days

AVERAGE
STAY anile Ha3
17 Years & Below: 41 Days
18-20 Years: 89 Days

SYSTEM CHALLENGES IN JUVENILE HALL

Individuals that wers 17 years of age ar yaunger and
selfrapartad or wera dizgnased whils in-custody

MENTAL ILLNESS B2% M / B7% F

SUBSTANCE USE
DISORDER

Increased dingnoses n Transitional Age Youth (age 18-20 years) population:

. MENTAL ILLNESS 68% M/ 96% F

: SUBSTANCE USE
DISORDER

Youth Learning Center

43% M f50% F

CO-OCCURING

© County of Oronge 2019



OC Cares Juvenile Pillar: A New Approach

Juvenile/Transition Age Youth Pillar

COMMUNITY CORRECTIONS SYSTEM: 5 Pillars of Service.

COMMUNITY O Populations
CORRECTIONS O System
O Arrest
0 Booking
O Juvenile Court, Young Adults Court
O In-Custody
O Juvenile Hall
O Youth Guidance Center
O Youth Leadership Center
Jd Out of Custody Monitoring

\
C‘ MMUNITY O Services, Programs
~ CORRECTIONS - Re-Entry

SYSTEM

PREVENTION
COURTS
IN-CUSTODY
REENTRY
THANSHTION AGE YOUTH




OC Cares: Juvenile Pillar Offsite

Deliverables: Updated Action Items and Goals

When: May 16, 2022
12 -3 pm

Where: County of Orange
County Administration South Multi-Purpose Room

Who Should Attend?
* Representatives from the Members of the OCCJCC

the Juvenile and TAY population

RSVP and Contact: Liz Guillen-Merchant
Elizabeth.Guillen-Merchant@ocgov.com

RSVP Deadline: May 9, 2022
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