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Office of Care Coordination Update

State Funding - $22 billion Housing and Homelessness Package
• $10 billion for housing programs, which will result in 84,000 new affordable housing units, including 

44,000 homeless units
• Additionally, the budget includes funding for:

• Expanded rental assistance
• Foreclosure prevention
• Mortgage assistance
• First-time homeowner investments
• Financing innovative ways to produce and enhance the state’s supply of long-term affordable housing.

• The total homelessness budget is $12 billion, which includes funding for both 2021-22 and 2022-23
• The package invests in a comprehensive approach to housing and services across the range of homelessness 

interventions to: 
• Rebuild California’s behavioral health housing system
• Expand access to affordable housing
• Assist local governments to develop encampment outreach strategies
• Provide additional resources for Homekey acquisitions



Office of Care 
Coordination Update

Monitoring Trends across the Homeless System of Care

OC Continuum of Care: HMIS Data 4/01/2021 – 6/30/2021
• Households Served – 10,375
• Clients Served – 18,297
• Active Agencies – 48
• Active Projects - 218
• Exit Destination to Permanent Housing – 2,289 clients 

(1,038 households)
• “Permanent Housing” means any permanent 

destination such as a unit rented by the client, a 
Permanent Supportive Housing units, or staying 
with friends/family permanently. 



Working Group Ad Hoc Update
Commission Pillars

Prevention
Outreach & 
Supportive 
Services

Shelter Housing

OC Homeless System of Care



Working Group Ad Hoc
Prevention Definition and Goal

Short-term intervention 
provided to individuals 
and families at-risk of 

homelessness or 
experiencing a housing 

crisis to achieve housing 
stability 

Goal is to keep people in 
their homes and avoid an 
eviction with short term 
interventions to stabilize 

housing



Working Group Ad Hoc
Prevention Data Point

*OC CoC HMIS data

2,795

9,773

QTR 1 2021 QTR 2 2021

INDIVIDUALS SERVED IN PREVENTION SERVICES



Working Group Ad Hoc
Best Practice in Prevention

• Emergency Rental Assistance

• Financial Assistance – Crisis grants/temporary relief payments, payment of 
rental arrears, past due utility bills and unexpected expenses

• Landlord mediation and Housing Courts

• Conflict resolution, family reconnection and mediation

• Independent living skills – to ensure tenant readiness and budgeting skills

• Job/employment readiness

• Case management/wraparound service navigation after housing placement



Working Group Ad Hoc

Prevention Principles & 
Commitments

Recommendations to incorporate across             
our contracting, service development and 

capacity building

• Early intervention – identify risk factors and 
target those at-risk

• Increase community awareness and education
• Harm reduction and strengths-based 

approaches
• Effective reentry and transition planning –

Prevent returns and address 
institutionalization 

• Measure Outcomes– establish a causal link 
between the intervention and prevention

• Housing sustainability – prevent returns to 
homelessness and ensure longitudinal success



Action Items

• Approve Commission to End Homelessness minutes from the August 26, 
2021, special meeting

• Appoint two members of the Commission to End Homelessness to the 
2022 Point in Time Count Ad Hoc in partnership with Continuum of Care
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