Coordinated Entry System Steering Committee

Meeting Date: May 4, 2022

Meeting Time: 2:00 p.m. —3:00 p.m.

Meeting Link: https://ocgov.webex.com/ocgov/j.php?MTID=m2ddh3a5f45f806372ec9862d623f9d6a
Meeting ID: 2451 402 2386

Passcode: 7GbAab8wvr7

Agenda

1. Callto Order

2. Welcome and Introductions

3. Public Comments

4. Coordinated Entry System (CES) Updates

a. Individuals - Connor Stephenson, Individual CES Manager, Friendship Shelter
b. Families - Katherine Rodriguez, Program Manager, Family Solutions Collaborative
c. Veterans - Rebecca Ricketts, CES Manager, OC Health Care Agency
d. Virtual Front Door - Amy Arambulo, Director of Community Programs, 2110C
CES Steering Committee Charter — Zulima Lundy, CoC Manager
CES Policies and Procedures - Zulima Lundy, CoC Manager
a. Update on Progress to Date
b. Next Steps
Shelter Bed Reservation System
a. Family Shelter Bed Reservation System - Family Solutions Collaborative
b. Individual Shelter Bed Reservation System - Office of Care Coordination
Next Meeting: July 6, 2022, from 2:00 p.m. — 3:00 p.m.
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