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System of Care Update

Doug Becht, Acting Director,
Office of Care Coordination
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The County of Orange continues to operate temporary isolation
shelters for individuals and families experiencing homelessness
who are COVID-19 sick or symptomatic

Total capacity to serve is 150 persons

Referrals into the program are made by the Public Health
Services, hospitals, shelters, street outreach teams, and law
enforcement
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Project Homekey began operations on November 23, 2020 and has been
operated by Jamboree Housing Corporation and American Family Housing
in partnership with the Office of Care Coordination.

The target population for Project Homekey includes adults 65 and older
and/or vulnerable individuals and two-person households transitioning out
of project RoomKey and Project Tool belt

Project Homekey offers a total of 128 units: 70 units at Stanton location
and 58 units at Tahiti Motel location

Referrals to Project Homekey will end on November 30, 2021.

Total served: 210

Exits to Permanent Housing: 51

Participants Currently Matched to Housing: 73
Average Length of Stay: 171 days
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The Office of Care Coordination is working with Public Health
Services and two Federally Qualified Health Centers on
vaccination efforts for those experiencing homelessness

Families Together of Orange County
661 W. 15t Street, Tustin, CA 92780
Monday — Friday from 9 am to 4:30 pm

Share Our Selves

1550 Superior Avenue, Costa Mesa, CA 92627
Monday — Friday from 9 am to 4:30 pm
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Orange County tenants with
rental arrears and/or past due
utility bills are encouraged to
apply for assistance.

Landlords are also encouraged to
apply.

Priority for households that have
an income of 50 percent or below
of the Area Median Income (AMI).

CA COVID-19
RENT RELIEF

Check eligibility and apply for rent and
utility relief at HousinglsKey.com or
call 833-430-2122 today.

CA COVID-19
RENT RELIEF

Visit HousinglsKey.com
or call 833-430-2122
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Fund local demonstration projects that provide services to
address the immediate crisis of experiencing unsheltered
homelessness in encampments, to support people living in
encampments onto paths to safe and stable housing and
result in sustainable restoration of public spaces to their
intended uses while safeguarding the needs of unhoused
people seeking shelter.

Total estimated available funding: $47 million
Application Deadline: December 31, 2021

Expected award announcement: March 2022
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Continuum of Care (CoC) Updates

Zulima Lundy, Continuum of Care Manager
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The annual Continuum of Care (CoC) Notice of Funding
Opportunity (NOFO) was released by the U.S. Department of
Housing and Urban Development (HUD) on August 18, 2021.

The Office of Care Coordination on behalf of the Orange
County CoC successfully submitted the consolidated

application for the FY2021 CoC NOFO on Monday, November
15, 2021.

Total Annual Renewal Amount (ARA): $28,231,737
Total CoC Bonus: $1,411,587
Total Domestic Violence (DV) Bonus: $2,736,456
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Orange County Continuum of Care FY2021 Priority Listings

Total Annual Renewal Amount: $28,231,737 CoC Bonus: 51,411,587
Tier1l: $28,231,737 DV Bonus: $2,736,456
Tier2: 54,148,043 CoC Planning: $846,952

Project Ranking Applicant Name Project Name Project Component Total ARA Score
1 Orange County Housing Authority #3 Consolidated Continuum of Care TRA 2019 Renewal Project PSH S 2,944,957 100%
2 Anaheim Supportive Housing, Inc. Tyrol Plaza Senior Apartments PSH S 160,752 100%
3 Interval House Rapid Rehousing Program RRH S 231,195 100%
4 Orange County Housing Authority #4 Consolidated Continuum of Care TRA 2019 Renewal Project PSH S 2,296,806 98%
5 Serving People In Need, Inc. CoC Rapid Re-housing 2019 RRH S 629,522 97%
6 Mercy House Living Centers Mills End and PSH Leasing Consolidation PSH S 574,790 96%
7 Mercy House Living Centers OC PSH Collaboration Project PSH S 3,297,341 94%
8 Friendship Shelter, Inc. Henderson House Permanent Supportive Housing PSH S 632,877 94%
9 lllumination Foundation Street2Home OC Expansion PSH S 1,956,881 949%
10 Interval House Domestic Violence Transitional Housing- Rapid Rehousing Program Joint TH-RRH S 934,679 94%
11 Orange County Housing Authority #1 Consolidated Shelter Plus Care TRA 2019 Renewal Project PSH S 4,451,459 93%
12 lllumination Foundation Stanton Multi-Service Center PSH S 472,533 93%
13 American Family Housing Permanent Housing 2 PSH S 593,107 93%
14 Mercy House Living Centers Mercy House -CoC Leasing - Renewal PSH S 539,006 92%
15 Mercy House Living Centers OC PSH Collaboration Project Il - Expansion PSH S 2,298,858 90%
16 Mercy House Living Centers Agqua PSH PSH S 292,976 90%
17 American Family Housing Permanent Housing Collaborative PSH S 384,629 90%
18 Orange County Housing Authority #2 Consolidated Continuum of Care TRA 2019 Renewal Praoject PSH S 1,930,508 87%
19 Orange County Housing Authority Jackson Aisle Shelter Plus Care PRA 2019 Renewal Project PSH S 389,050 87%
20 Fullerton Interfaith Emergency Service Rapid Re-Housing for Families RRH S 344,195 85%
21 Families Forward Families Forward Rapid Re-Housing Expansion RRH S 579,737 85%

22 County of Orange Coordinated Entry System S50 Grant NOFA 2019 Combined SS0 S 1,231,239

23 People for Irvine Community Health dba 2-1-1 Orange County | HMIS Consolidated Community Support NOFA 2019 HMIS S 650,575

24 Anaheim Supportive Housing, Inc. Tyrol Plaza Senior Apartments - Expansion PSH S 70,052

25 Mercy House Living Centers OC PSH Collaboration Project - Expansion PSH S 344,013

TierlTotal $ 28,231,737

26 Human Options DV Bonus Project Joint TH-RRH S 1,636,456

27 Families Forward Rapid Rehousing for Veteran Families RRH S 520,875

28 Interval House Domestic Violence TH- RRH Program Expansion Joint TH-RRH S 1,100,000

29 llumination Foundation Housing 4Health PSH S 890,712

Tier2 Total $ 4,148,043

CoC Application Total $ 32,379,780

Rejected Project | 1736 Family Crisis Center Rapid Rehousing for Homeless Veterans PSH | S 414,065
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The CoC Board approved the recommendation for inclusion of two (2)
additional At-Large member seats and specific expertise/experience for
nine (9) At-Large member seats at the September 20, 2021, CoC Board
meeting. This increases the total membership of the CoC Board to include
17 seats.

All board seats will be for a two-year term, with no limit on how many times
a person can serve on the board.

The CoC Board looks to provide a well-balanced perspective from multiple
sectors to best lead the response to homelessness in Orange County.

Some board seats require a certain background as set forth by HUD and the
Orange County CoC Governance Charter.
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Through the CoC Board Seat Nomination and Selection process, the Orange County CoC
is looking to identify nine (9) candidates to fill the following CoC Board seats:

One (1) seat for McKinney-Vento Representative
One (1) seat for Veteran Representative

One (1) seat for Emergency Solutions Grant (ESG) Entitlement Jurisdiction or
Funded Agency/ Recipient Agency

Six (6) seats for At-Large representation
One (1) seat for affordable housing development background and expertise

Three (3) seats for expertise on homeless services and/or subpopulation focus

Black, Indigenous, and People of Color (BIPOC) People with disabilities
Diversion Prevention

Families Rapid Rehousing
LGBTQ Transitional Aged Youth

Two (2) seats do not have a prescribed priority area of expertise/experience.
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____Date Timeline Tasks

CoC Board to approve recommended changes to CoC Board

October 27, 2021 Nomination and Election process

November 8 — 19, 2021 Nominating period
November 12, 2021 CoC Board Voting Process Overview Presentation

November 19, 2021 Nominee candidate applications are due by 12 pm

November 20 — 24, 2021 Review of candidate applications

November 29, 2021 CoC General Membership voting period begins
November 30, 2021 Meet and Greet meeting with CoC Board candidates
December 8, 2021 CoC General Membership voting period ends

Nominees with the most votes will be presented to the CoC

December 15, 2021 Board for ratification
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If you are interested in nominating someone or self-nominating, you
may email the Office of Care Coordination at

In your email identify the following for the person(s) you are
nominating:

Name:

Email:

Phone Number:

Have you alerted this person you are nominating them?


mailto:CareCoordination@ochca.com
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The U.S. Department of Housing and Urban Development (HUD) Equal
Access Rule Assessment Tool has been updated and re-released.

This tool provides specific action steps for HUD recipients and subrecipients
to meet the requirements of the Equal Access Rule in shelters and other
facility settings.

The tool covers:

Requirements regarding the creation of policies and procedures
The responsibility to train staff and contractors

Communication to residents about their rights and protections

Three action steps are provided based on the assessment responses and
the most critical steps necessary for creating inclusive and safe access. The
provider can retake the assessment for new priority steps at any time.

Access the Equal Access Rule Assessment tool on the


https://www.hudexchange.info/resource/4952/equal-access-rule-project-self-assessment-tool/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=ef72d86245-Equal-Access-Rule-Assessment_11.4.21&utm_medium=email&utm_term=0_f32b935a5f-ef72d86245-19577985
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Will support the Orange County CoC to assess its homeless response
system, prioritize areas for action and implement strategies to achieve
more racially equitable outcomes.

Launching into Phase 1: Assessment and Learning Key Activities
Community Kickoff
Assessment of knowledge gaps and training needs
Racial equity level-setting sessions
Qualitative and quantitative data analysis

Presentation of findings from the Racial Equity Analysis

Community Kickoff Meeting — Friday, December 10, 2021, at 10:30 am
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The Office of Care Coordination in partnership with OC CES Administrators for
the three components of CES presented on proposed changes to the CES

assessment and prioritization polices at the CES Steering Committee on
November 4, 2021.

The following CES policy updates are being proposed:

Assessment: Replace the VI-SPDAT with data collected in the program entry screen -
Length of Homelessness

Prioritization: Primary and sole factor will be length of homelessness; Discontinue the
shelter preference; Discontinue VI-SPDAT
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To allow for questions and feedback on these proposed changes, The Office of
Care Coordination and CES Administrators will be hosting a public listening
session.

Date: Thursday, November 18, 2021, from 4 p.m. to 6 p.m.

Join by meeting link:

Meeting number: 2462 291 9536

Password: 92701

Join by phone: +1-213-306-3065 United States Toll (Los Angeles)
Access code: 246 229 19536


https://ocgov.webex.com/ocgov/j.php?MTID=m65910b1eb2cfb6a891a4b88af3db8a42
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Purpose: to ensure the perspectives of transitional aged youth (TAY),
ages 18 to 24, with current and/or past lived experience of
homelessness are included in the decision-making process

Will also collaborate with multiple TAY-serving agencies and
collaboratively work together to improve TAY’s connection to
services

For more information and to access the application visit:


https://www.ochealthinfo.com/yab
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USICH recently started an intensive process to create a new Federal Strategic Plan to
Prevent and End Homelessness.

USICH invites feedback from anyone, particularly people who have experienced
homelessness; people who serve the LGBTQ, BIPOC, or veteran communities; and
people whose work involves the justice system.

The Office of Care Coordination and Orange County CoC are encouraging
participation in a survey by the USICH.

Online Survey
You can complete the survey online by visiting the USICH website.

Feedback is due Tuesday, November 30, 2021.



https://urldefense.com/v3/__https:/lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTA5MDcuNDU2MDIzNTEiLCJ1cmwiOiJodHRwczovL3d3dy51c2ljaC5nb3YvZnNwIn0.Zkgy7R3j2J8Vt8FNgi-Co2p10kqHUZrsXPho5VQbF20/s/1803280564/br/112003119603-l__;!!KL1yqyOaGX2drUI!yOqA48SHuqCSUvNe1bs2crQzKwZKP-qMlyTvMi0CoZLEfWaqCoEVuhKYIUkk5GIC$

Business Calendar — Item #3

Brown Act Update and Determination
Zulima Lundy, CoC Manager
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The Ralph M. Brown Act requires that most deliberations and actions of public
boards, committees, and commissions (“BCCs”) be conducted and taken openly.
Prior to the COVID-19 emergency, this required meetings of BCCs to be held in
person, with teleconferencing by a member allowed only under limited
circumstances.

On June 11, 2021, the Governor issued Executive Order N-08-21, waiving certain
provisions of the Brown Act and authorizing BCCs to hold public meetings virtually.
The Executive Order specified that those waivers remain valid through September
30, 2021.

On September 16, 2021, the Governor signed into law Assembly Bill 361 (AB 361),
amending the Brown Act to allow BCCs to continue virtual meetings until January 1,
2024, but with less flexibility than afforded by the Executive Order. AB 361 adds a
new subsection (e) to Government Code Section 54953, laying out the requirements
for such meetings.
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AB 361 notes that virtual meetings must take place during a proclaimed state of
emergency where State or local officials have imposed or recommended measures
to promote social distancing, or during a proclaimed state of emergency where the
BCC determines by majority vote that meeting in person would present imminent
risks to the health or safety of attendees.

If the BCC determines that holding virtual meetings is in the best interest, it shall
make the following findings every 30 days thereafter:

Review and reconsider the circumstances of the state of emergency.

Find that the state of emergency continues to directly impact the ability of the
members to meet safely in person. [or] State or local officials continue to
impose or recommend measures to promote social distancing.
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The Orange County CoC has been conducting the Board and Committee meetings in
accordance with the waivers as authorized in Executive Order N-908-21. With the
waivers coming to an end and in accordance with subsection (e) to Government
Code Section 54953, the Orange County CoC will be considering the circumstances
of the recommended action to continue teleconferenced meeting for the next 30
days.

Continued teleconference meetings for the next 30 days will support the Orange
County CoC in continuing to meet to further the goals of the CoC and ensure
continuity of CoC activities. Additionally, it will provide the CoC membership and the
Collaborative Applicant ample time to plan for the transition to in-person meetings
and implementation of COVID-19 safety protocols.
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Determination in accordance with AB 361 Section 3(e)(3) that, while the state of
emergency due to the COVID-19 pandemic, as originally proclaimed by the Governor
on March 4, 2020, remains active and/or state or local officials have imposed or
recommended measures to promote social distancing, the Orange County CoC Board
has reconsidered the circumstances of the state of emergency and has determined
that the state of emergency continues to directly impact the ability of the members
to meet safely in person and/or state or local officials continue to impose or
recommend measures to promote social distancing.
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Emergency Housing Voucher (EHV)

Update
Zulima Lundy, CoC Manager
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Target Populations for EHVs

Individuals Families

Transitional Move-On

Aged Youth Strategy

Domestic
Violence

Veterans

Re-Entry and
Exiting
Facilities
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Anaheim Housing Authority 272 233 129 10
Garden Grove Housing Authority 117 111 50 6
Orange County Housing Authority 557 341 288 16
Santa Ana Housing Authority 89 66 20 0

1035 755 487 32

Revised slide as of 11-17-2021
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OC Finance Trust Advisory Board

Zulima Lindy, CoC Manager
Adam Eliason, OC Finance Trust
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On September 15, 2021, the Orange County Housing Finance Trust (OCHFT)
adopted Bylaws (reference Item VII. Attachment A) detailing the creation of
an Advisory Board.

The Bylaws detail that one of the seven members of the Advisory Board will
be a member who also serves on the Orange County CoC Board.

The CoC Board member shall be appointed by the majority of the Orange
County CoC Board to serve as the representative from the Orange County
CoC.

Appointing a CoC Board Member to the Advisory Board will add value,
bringing knowledge of funded homeless services and programs into the
OCHFT conversation to finance the development of affordable and
permanent supportive housing units in a holistic and regional approach of
ending homelessness in Orange County advise the OC Housing Finance
Trust Board of Directors.
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Appoint a CoC Board Member to the Orange County Housing
Finance Trust Advisory Board to advise the OC Housing
Finance Trust Board of Directors.
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North Service Planning Area

Request for Proposal (RFP)
Zulima Lundy, CoC Manager
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On March 24, 2021, the CoC Board approved Project C— COVID-19
Response Homeless Service Vendor recommendation for the North,
Central and South Service Planning Area.

The recommended proposal for Project C — COVID-19 Response
Homeless Service for the North Service Planning Area did not end
up moving forward in contracting or implementation.

Approval will allow the release of the COVID-19 Homelessness
Response Request For Proposal for the North Service Planning Area

and make available up to $500,000 in HHAP Round 1 funding
allocated to the Orange County CoC.
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Approve the release of the COVID-19 Homelessness Response
Request For Proposals for the North Service Planning Area
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Friendship Shelter HMIS Data Request
Zulima Lundy, CoC Manager
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On August 26, 2021, Friendship Shelter submitted a data request to 2-1-1
Orange County (2110C) requesting a de-identified client level list of
individuals and adult only households experiencing homelessness in the
North and Central Service Planning Area and who are active in Street
Outreach, Emergency Shelter, Transitional Housing Projects and
Supportive Services Only projects from the Homeless Management
Information System (HMIS).

The data request is for the reporting period from December 1, 2020, to
December 31, 2021.
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Client Unique Identifier
Enrollments Enrollment ID
Enrollments Project Start Date
Enrollments Project Exit Date
Entry Screen Head of Household (Yes / No)
Client Current Age

Client Ethnicity

Client Gender

Client Race

Client Veteran Status

Program Sites City

Chronically Homeless at PIT/Current Date - Individual
(Yes / No) (Includes the following data subpoints:
Disabling Condition; Approx. Date Homelessness
Started; Project Start Date; Number of Times
Homeless; Number of Months Homeless; Prior Living
Situation; Did you stay less than 90 Days?; On the
night before did you stay on the streets, ES or SH?;
Did you stay less than 7 nights?)

Entry Screen Residence Prior to Project Entry

Entry Screen Approximate Date Homelessness
Started Date

Entry Screen City

Entry Custom What city were you in immediately
prior to entry into this project?

Update/Exit Screen Destination
Entry Screen Disabling Condition
Entry Screen Chronic Health
Entry Screen Developmental
Entry Screen HIV/AIDS

Entry Screen Mental Health
Entry Screen Physical

Entry Screen Substance Abuse
Agency Code

Program Code

Programs Project Type Code

Entry Custom Which city are you currently
homeless in?



BY-NAME-LIST
RESEARCH PROPOSAL

Friendship Shelter and the Individual Coordinated Entry
System Connor Stephenson
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By-Name-List Research Proposal



2021

BACKGROUND

Friendship Shelter, as the lead entity in the South Orange
County Collaborative, has been facilitating collaborative
case conferencing for seniors experiencing chronic
homelessness based on South SPA By-Name-List data from
HMIS since December 2020. We are now requesting
comparable de-identified data from North and Central
SPAs to analyze the effectiveness of the Collaborative Case
Conferencing model using a comparative research method.

By-Name-List Research Proposal




DEFINITIONS

By-Name-List

A close-to-real-time, passively collected list
of everyone experiencing homelessness in a
region that can be utilized democratically
through interagency efforts to make the
transition from “my clients” to “our clients.”

Collaborative Case
Conferencing

A targeted, action-oriented, and housing-
focused problem-solving method rooted in
the assumption that a coordinated and
regional approach to resolving housing crises
for individuals experiencing homelessness
produces effective and efficient results.



For more information on this model, see Built for Zero’s tool
bank, which proved invaluable in the creation of this program.

Targeted Selecting a single population on which to focus efforts to
demonstrate the possibilities of the model.

Housing—Focused The sole intent of the intervention is to end participants’
experience of homelessness.

Action-Oriented An action is assigned for each participant on the By-
Name-List each week, and a system of transparency and
accountability is in place to follow up on assigned actions.

System Barriers

Perspective Barriers are localized in the system instead of participants.

For instance, instead of phrasing a participant’s mental
health problem as a barrier, we phrase the barrier as a

CA S E CO N F E R E N C I N G Larzkbloefrr?sc.cessible housing for people with mental health
METHOD



https://www.joinbuiltforzero.org/resources/case-conferencing-tool-bank/

INITIAL
OUTCOMES



INITIAL OUTCOMES

South SPA Functional Zero

Over the period for which Collaborative Case
Conferencing has been provided, there have
been 21 housing outcomes recorded for 63
unique participants. The target population of
seniors experiencing chronic homelessness
has also decreased by 25% from 40 people to
30 people. Though these outcomes appear

. L. X B Homeless
effectiveness of the Collaborative Case
hand can only come through comparative
research. o il . I | - -
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Research Question

DOES THE COLLABORATIVE CASE
CONFERENCING METHOD HAVE A
POSITIVE EFFECT ON HOUSING
OUTCOMES FOR THE POPULATION
THAT RECEIVES THE INTERVENTION?



PROPOSAL



2021

PROPOSAL

We intend to compare the population that received the
Collaborative Case Conferencing Intervention against those
that did not to determine if there is a statistically
significant increase in housing outcomes associated with
the intervention. Findings will be compiled into a
manuscript in the hopes of seeking publication in academic
journals, as well as be used to inform the process of rolling
out similar programs in Central and North SPAs.

By-Name-List Research Proposal

10



ACKNOWLEDGEMENTS

We are deeply indebted to our partners in the South
County Collaborative who have participated in these case
conferencing meetings:

e City Net

* City of Dana Point

* City of San Clemente

* Family Assistance Ministries
* Friendship Shelter

. Mercy House

2021 By-Name-List Research Proposal
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mailto:cstephenson@friendshipshelter.org
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Approve Friendship Shelter’s data release request utilizing
Homeless Management Information System (HMIS) data.
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2022 Orange County Point In Time

Count

Zulima Lundy, CoC Manager
City Net



w, EVERYONE
COUNTS

2022 Point In Time




The Point In Time count is mandated by HUD on odd-numbered years for every
Continuum of Care (CoC) in the country.

Orange County Community Resources partners with the CoC to conduct Point In
Time count.

The count obtains an unduplicated number of homeless people in Orange County at
a specific “point in time”.

HUD exempted CoCs (including Orange County) from a January 2021 count because
of COVID. To encourage a 2022 count (not mandated) HUD awards 3 bonus points

to CoCs who participate.
= EVERYONE
COUNTS

2022 Point In Time




Provides the public an opportunity to get involved and learn about homelessness
and the available resources and services

Opportunity to reconcile and update the Veteran Registry and bring us one step
closer to ending veteran homelessness

Opportunity to count families experiencing homelessness and connect them to
needed resources

Opportunity count transitional age youth experiencing homelessness and connect
them to needed resources
, EVERYONE

COUNTS

2022 Point In Time




Street-based enumeration will include homeless encampments, streets, sidewalks,
parks, vacant lots, business centers, neighborhoods, alleys, etc.

Service-based access centers, such as food and clothing programs, social service
agencies, and medical facilities, etc.

Housing Inventory enumeration will include shelters, transitional housing and other
residential programs.

Subpopulation specific efforts
Transitional Age Youth
Veterans

EVERYONE
) COUNTS

2022 Point In Time

Families




County of Orange — Health Care Agency, Social Services Agency, OC Community
Resources, OC Sheriff’s Department, OC Parks, and OC Public Works

City Net — lead agency for unsheltered count

2-1-1 Orange County — lead agency for sheltered count

Covenant House California — lead for transitional age youth count
Hub for Urban Initiatives — Methodology/HUD compliance

Orange County CoC, nonprofit providers, faith-based providers, community-based

 EVERYONE
COUNTS

2022 Point In Time

organizations, cities, law enforcement




To be consistent with the 2019 Point In Time, taking into account the COVID-19

pandemic:
Survey-based count
ArcGIS technology for mapping
Survey 123 — phone app for data collection
Unique identifiers to minimize duplications and allow count over multiple-days

Teams of volunteers trained/deployed to maps to conduct surveys

ST
S,

EVERYONE
COUNTS

2022 Point In Time




2022 EBEveryone (ounts OCEvent - Dates

Sunset to sunrise on Monday the 24th-25th
Tuesday Wednesday Thursday

January 25, 2022 January 26, 2022 January 27, 2022

AM & PM Shifts AM & PM Shifts AM & PM Shifts

o= EVERYONE
S/ =N

] \© \)

¢ COUNTS
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2022 Point In Time




Volunteer Shifts

Morning Night Activity

4:30 am 6:30 pm Meet at Deployment Center to collect map and needed materials
5:00 am 7:00 pm Depart from Deployment Center and travel to assigned map

8:45 am 10:45 pm Return to Deployment Center

9:00 am 11:00 pm All Point In Time count maps and surveys have been collected

= EVERYONE

COUNTS

2022 Point In Time




Teams of 3 to 4 people

Each team will be provided with a clipboard containing:

A map designating the geographic area that they are responsible for
Count sheets

Instructions on how to complete the count sheets
Hot spot guide

Each team member will be equipped with an identifiable count t-shirt

Each team will be provided a branded Everyone Counts OC tote bag with snack kits
and survey incentives for survey participants

EVERYONE
) COUNTS

2022 Point In Time
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2022 Point In Time
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Hotspots
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[] 12 - Railroad Tracks Behind Graham's Towing
1501 € Lambert Rd - Check antireraroad rack ares

[] 13 - Esteli and Loma Norte Park
2252 Brookdabe Ave - Check bathrooms and both parking la.

~— LHA2
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CO®UNTS
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Volunteer
In preparation for the 2022 Point In Time Count and throughout the event, volunteer opportunities
will be available leading up to the event and during the Point In Time Count event. Downloadable
materials and registration to sign up to volunteer will be made available early December 2021.
Support
Donations support the coordination efforts of the 2022 Point In Time Count. Help us reach our goals:
PPE Gear such as gloves, disposable masks, hand sanitizer
5,000 snack kits
Cases of Water Bottles
200 $25 gift cards to Walmart, Target, or a grocery store for the family survey participants
5,000 S5 gift cards (food, coffee, multi-purpose stores like Target and Walmart)

These will be distributed to homeless individuals and families encountered
during 2022 Point In Time for participating in a survey. To inquire about ways
to support, email info@everyonecountsoc.org.

&= E/ERYONE
Y COUNTS

2022 Point In Time



mailto:info@everyonecountsoc.org

www.Bveryone(ountsOCorg

Fmail: Info@everyoneCountsOCorg
Facebook (@EveryoneCountsOC
Instagram (@EveryoneCountsOC

Twitter (@OCPIT
#Everyone(CountsOC
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