Housing Opportunities Committee

Meeting Date: December 3, 2021

Meeting Time: 10:00 a.m. —12:00 p.m.

Meeting Link: https://usO6web.zoom.us/j/84661885894?pwd=WCIGTE1jVE4vRnUvanRaZ2|Ub0tiZz09
Meeting ID: 846 6188 5894

Passcode: 827925

Agenda

A

9.

Call To Order — Judson Brown, Housing Opportunities Committee Chair
Additions / Deletions to Agenda
Emergency Rental Assistance Program — Zulima Lundy, Judson Brown, Grace Stepter
Santa Ana Rent Stabilization and Just Cause Eviction Ordinances — Judson Brown, City of Santa Ana
Project-Based Housing Updates:
a. Project Homekey Update — Julia Bidwell, OC Community Resources
b. MHSA and NPLH Update — Stephani Bryson, Health Care Agency

c. PHA Project-Based Vouchers Updates and Projections — Kerrin Cardwell, Julia Bidwell,
Judson Brown, Nate Robbins

Tenant-Based Housing Updates:
a. Welcome Home OC Update — Becks Heyhoe, OC United Way
b. Whole Person Care Update — Nicole LeMaire, Whole Person Care

¢. PHA Special Purpose Vouchers Updates — Kerrin Cardwell, Julia Bidwell, Judson Brown, Nate
Robbins

County-Wide Performance Metrics Update:
a. Coordinated Entry System — Rebecca Rickets, CES Coordinator
b. Family Coordinated Entry System — Katherine Rodriguez, Family Solutions Collaborative

¢. Individual Coordinated Entry System — Connor Stephenson, Friendship Shelter

Coordinated Entry System (CES) Policy Update — Zulima Lundy, CoC Manager and Rebecca Ricketts,
CES Coordinator

HOME-ARP Funding — Zulima Lundy, CoC Manager

10. 2022 Point in Time and Housing Inventory Count — Zulima Lundy, CoC Manager

11. Next Meeting: February 11, 2022 10:00 a.m. —12:00 p.m.
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