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Justice through Prevention & Infervention

Welcome to the
OCCIJCC

September 16, 2022

County Administration South
Conference Center




Agenda

|. Callto Order/Introductions/Opening Remarks
Il. Review and Approval of Minutes: July 15, 2022
Ill. CalOptima Health’s Vision

IV. FY 2021-22 Annual Report

V. Presentation — Be Well

VI. Discussion — Care Court

OCCJCC - SEPTEMBER 16, 2022 2




CalOptima »
Our Mission
Health Toerve mamber et

dignity, respecting the
value and needs of each

person.

Orange County Our Vision

By 2027, remove barriers

Criminal Justice Coordinating o heaith care access or

. . our members, implement
same-day treatment
Council (OCCJCC) Presentation same-cay treatme
real-time claims
payments for our

September 16, 2022 providers, and annually
assess members’ social

determinants of health.
Michael Hunn, Chief Executive Officer

Kelly Bruno-Nelson, Executive Director, Medi-Cal/CalAIM

CalOptima Health, A Public Agency



CalOptima Health Overview

Michael Hunn, Chief Executive Officer

@ CalOptima
Health



CalOptima Health

Attributes of our new logo and name:
Community, connection, diversity, innovation, excellence,

Inspiration, growth and wellness
OCaIOptlma -
Health




CalOptima Health Mission and Vision

Vision

Mission By 2027, remove barriers to

health care access for our
To serve member health members, implement same-

with excellence and dignity, day treatment authorizations
respecting the values and and real-time claims payments
needs of each person. for our providers, and annually
assess members’ social
determinants of health.

CalOptima
Health




Resources for Justice-Involved
Population

Kelly Bruno-Nelson, Executive Director, Medi-Cal/CalAIM

@ CalOptima
Health



California Advancing and Innovating Medi-Cal
(CalAIM) Overview

o CalAIM establishes the framework to address the social
determinants of health and improve health equity statewide

o CalAIM is moving Medi-Cal toward a population health approach that
prioritizes prevention and whole person care

= Population of Focus (as of January 1, 2022) — Individuals transitioning from
incarceration

o Our goal is to extend supports and services beyond hospitals and
health care settings directly into California communities

= Enhanced Care Management (ECM)
= Community Supports

Q CalOptima
Health



Enhanced Care
Management pe
Core Services /gmm—.

and referral to

community and

social support
services

Comprehensive
assessment
and care
management plan

Enhanced care
Member and coordination
family supports (+Accompaniment
services)

Comprehensive

" Health promotion
transitional care

CalOptima
Health




Current Community Supports

Short-Term Post-
Hospitalization
Housing

Recuperative Housing
Care Supports

Day Habilitation

Programs

Personal Care
and Homemaker
Services

Meals/Medically
Tailored Meals

Sobering Centers

CalOptima
o Healt%




Future Community Supports (January 2023)

Nursing Facility
Transition/Diversion
to Assisted Living
Facilities

Environmental
Respite Services Accessibility
Adaptations

Community
Transitions to
Home/Nursing Facility
Transition to a Home

Asthma Remediation

o CalOptima
Health




Funding Resources

o Housing and Homelessness Incentive Program (HHIP) —
Up to $123.9 million

= Partnerships and capacity to support referrals and discharge planning
= Infrastructure to coordinate and meet member housing needs
= Delivery of services and member engagement

o CalAIM Incentive Payment Program (IPP) —
Approximately $44 million

= Delivery system infrastructure

= ECM provider capacity building

= Community Supports provider capacity building
= Quality

CalOptima
Q Healt%




Stay Connected With Us

www.caloptima.org

@ (O) W @CalOptima




2025 Vision Annual Report

KIM ENGELBY, COUNTY EXECUTIVE OFFICE




OC CARES

CoMMUN"Y CDRRECTIONS
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OC CARES

Justice through Prevention and Intervention

COMMUNITY
CORRECTIONS
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OC CARES
Behavioral Health System of Care

O N T

Residential MH & SUD Treatment 5 LPS Beds (male) Public Awareness Campaign
<1: Public Awareness Campaign

*  CAT & PERT Teams
Outreach & Engagement Up to 45 LPS Beds (male & Be Well Orange
Be Well Orange female) Residential SUD Treatment
g OC Navigator SUD Treatment Adolescent CSU
CIT Training MH Therapeutic Groups BH resources in schools
MAT Treatment
Be Well Irvine MH Modules Completion Prevention and diversion
Communication Campaign (observation & step-down) program for Pre-K to 12

TO DO
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OC CARES
Healthcare System of Care

Family Health Classes & Clinics Family Health Classes & Clinics

<DE Community Nursing CSEC Healthcare

T Public Awareness Prenatal/Child Care Classes
Health Promotions Parenting Classes

o N/A N/A

a

8 Street Medicine Program N/A

@)

|_
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OC CARES

Commun'ty Corrections System of Care

O CAT & PERT Specialty Limited Vocational Educational Programs
<t Teams Courts (at training
T
capacity) All-In Program
BH Public Data Tracking IRC Modifications Project Crossover Youth Court
Safety Pilot Specialized Housing Kinship VR Training
g Response VR Training Discharge MAT Treatment
FIRST Point MAT Treatment Planning Multi-Resource Center
N/A Expand Enhanced Educational &  Reentry Remediation Services
Specialty Vocational Programming  Services Youth Transition
8 Courts Open JAMF (Regional, Center
O Pre-Trial MH Modules Completion Mobile, MH & SUD Support
Intervention (observation & step- Centralized) Services in JH

down)
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OC CARES
Housing System of Care

O | reemion ey __|__wvenie

Housing Vouchers Dedicated CSEC Beds
I Housing Strategy

Homeless Housing Programs Shelters Dedicated TAY Shelter Beds
Housing Projects (completed)

DID

Housing Projects (Pending) Revised Housing Strategy TAY Transitional Housing
Youth-Tay Housing Strategy

TO DO
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OC CARES

Benefits & Support Services System of Care

| Prevention — Juvenile & TAY

O Assistance Programs Assistance Programs
<DE Family Support
T Services

Educational Programs

Multi-Disciplinary Teams Cal Fresh Waiver Benefit Enrollment Multi-Disciplinary
OC Links M-Cal Enrolilment  Assistance Teams

o Office of Care Coordination Assistance Obtain Identification
SOCDIS Jail-to-Community  Workforce Solutions —

DID

Resources TLF
Service Linkages

Equity/Inclusion Programs  N/A Coordinated N/A
Coordinated Assessments Programming

Coordinated Case Transportation

Management

TO DO
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Going Forward...

= Strategic Priorities are in the process of being updated.
* Expand Adult Specialty Courts e Pre-Trial Intervention Program

e Establish a Juvenile Corrections Campus * Coordinated Reentry System

* Expand BH Public Safety Response Team e Data Sharing Platform for Care Coordination

* Inmate Programming Services * Access to Permanent Supporting/Affordable Housing
* Coordinated Assessment Process e Coordinated Case Management Program
e Data Tracking Tool for the Courts * Housing for Transitional Aged Youth

e (Care Court

" Future Updates will focus on Project Status
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Presentation
Be Well

MARSHALL MONCRIEF, MIND OC




Discussion
Care Court

JUDGE MARIA HERNANDEZ, COURTS
DR. VERONICA KELLEY, HEALTH CARE AGENCY
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