Transitional Aged Youth (TAY) Collaborative Committee

Meeting Date: September 9, 2022

Meeting Time: 1:00 p.m.—2:00 p.m.

Meeting Link: https://ocgov.webex.com/ocgov/j.php?MTID=mf3dfad1ad8420128a9be7b7df54f39eb
Meeting ID: 177 820 0292

Password: 7s5ZJXrtJ3M

Minutes

1. Welcome and Introductions — Dr. Shauntina Sorrells, Chair

2. CalAIM Presentation — Nicole Garcia, Director, CalAIM Community Outreach
a. CalAIM’s mission is to serve members with excellence and dignity, while respecting the value
and needs of a person.
b. CalAIM intends to provide Enhanced Care Management (ECM). This includes coordinating
care across the physical and behavioral health delivery system.
c. CalAIM will be offering 14 types of services (detailed in presentation).
d. Referral forms for ECM and Community Supports can be found online.
e. The referral form can be completed by the following:
i. Member/member representative
ii. Hospitals
iii. Community Based organization
iv. Community Support Vendors
v. Case Manager of any kind
vi. Self-referral
f. Community partners that are already doing this work are encouraged to apply and recoup
these costs to be able to expand staff capacity and services offered to their program
participants.

3. TAY Dashboard — Mayra Vargas, Coordinated Entry System (CES) Staff Specialist, Office of Care
Coordination

a. There continues to be an increase inflow into CES, greatly outnumbering outflow.

b. 67% of participants on the TAY registry have indicated interest in a Housing Choice Vouchers
(HCV) over permanent supportive housing (PSH) and rapid rehousing (RRH); although, CES is
only seeing about 2-3 vouchers return to the system every 2 weeks.

c. Overall, the average length of homelessness for TAY on the Community Queue continues to
decrease.

d. Year to date, 87 TAY households have been housed, totaling 147 people in TAY households

e. Overall, the TAY registry is also seeing the impacts of low housing inventories and a
competitive housing market.

f.  Dr. Shauntina is hoping to have a shared data tool to paint a picture of TAY homelessness for
“true” data entry, such as how domestic violence systems share aggregated data outside of
HMIS. Any questions on how about this process can be directed to Dr. Shauntina.

4. Rapid Rehousing Program — Ami Rowland, Chief Program Officer, Covenant House California



a. Ami Rowland provided an overview of Covenant House California’s new Rapid Rehousing
(RRH) project that will be active in the next coming weeks.
b. The goal will be to have one case management per 15 participants and will be leveraging other
staff to achieve this.
c. Requirements: Literally homeless, between 18 years to 24 years old
d. 3 Core Components of RRH
i. Housing Identification
ii. Rent and Move — In Assistance
iii. Case Management and Supportive Services
e. This program is aiming to serve 20 youth in the first year, and another 20 youth in the second
year for a total of 40 youth for the term of the contract.

5. Drop Box Resource List — Mayra Vargas, CES Staff Specialist, Office of Care Coordination
a. Whoever did not receive an invitation to access the Drop Box Resource List were encouraged
to provide their email in the chat so an invitation can be sent or email this request to
mvargas@ochca.com.
b. Dr. Shauntina noted that the goal will be to share the resource list to the open public with the
permission of the group.

6. Next Meeting: November 4, 2022, 1:00 p.m. — 2:00 p.m.



