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Welcome to the 
OCCJCC

October 21, 2022
County Administration South

Conference Center
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Agenda
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I. Call to Order/Introductions/Opening Remarks

II. Presentation by Assemblyman Phillip Chen, 55th District

III. Review and Approval of Minutes: September 16, 2022

IV. Youth Transition Center & TAY Housing

V. Adult Reentry Projects

VI. OCCJCC Updates
a. Revised FY 2022‐23 Quarterly Report
b. Task Forces & Updates
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Presentation
Youth Transition Center & TAY Housing
DANIEL HERNANDEZ, CHIEF PROBATION OFFICER
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Presentation
Adult Reentry Services in OC
CATHERINE STIVER, PROBATION

JOE BALICKI,  COUNTY EXECUTIVE OFFICE
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Reentry Services – May 15, 2020
WORKFORCE DEVELOPMENT CENTERADULT REENTRY CENTER  
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Reentry Services – As of October 21, 2022

WORKFORCE 
REENTRY 
CENTER

ADULT REENTRY CENTER  
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REENTRY 
COMMUNITY 
RESOURCES 
CENTERS

MOBILE REENTRY SERVICES
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2025 Vision Quarterly Update
KIM ENGELBY, COUNTY EXECUTIVE OFFICE

OCCJCC ‐ OCTOBER 21, 2022 9

2025 Vision ‐ REVISED
Projects:  Adults
Communication & Media Campaign
Data Gathering, Sharing & Analysis
BH Public Safety Response
Be Well Facilities & Programs
FIRST Point
Pre‐Trial Intervention
Adult Specialty Courts
Care Court
In‐Custody Stabilization Services
Opening of New Musick Facility
In‐Custody Reentry Programming
Regional Reentry Community Centers
Mobile Reentry Services
Coordinated Reentry Center
Workforce Reentry Center
Coordinated  Case Management

Juvenile & TAY
Communication & Media Campaign
Data Gathering, Sharing & Analysis
Juvenile Mental Health & Substance Use Support Services (In/Post)
Youth Diversion Programs
Expand Juvenile Specialty Courts
Enhance Juvenile Corrections Campus
Specialized Reentry Programs
Supportive Housing
Transitional TAY Housing
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Pillar I: PREVENTION 
Prior to Implementation 
 Limited residential MH & SUD 

treatment 
 CAT & PERT teams 
 Mental Health public information 

campaign 
 Family health classes & clinics 

  Community nursing program 
 Housing Voucher program 
 Assistance programs 

Projects & Programs Implemented as of June 30, 2022 
 Outreach & engagement team (2017) 
 Office of Care Coordination (2016) 

 System of Care Data Integration 
System (2019) 

 Be Well Orange campus (2021) 
 OC Navigator to identify available 

resources (2022) 

  CIT Training (POST certified) for 
all first responders and 
dispatchers (2022) 

 BH Public Safety Response 
Teams (2020) 

 Homeless housing programs 
(2021) 

 Multi-disciplinary teams dedicated 
to managing the care program for 
high-utilizers (2021)

Projects & Programs in Progress 
 Communications & Media 

Campaign 
 Data gathering, sharing & analysis 
 Expand crisis response related 

trainings 

  Expand BH Public Safety 
Response Teams 

 Be Well Facilities & Programs 
 FIRST Point diversion program 

Pillar II: COURTS 
A. Pre-Trial Intervention Program 

Purpose: To establish diversion program for individuals who have been arrested 
and would benefit from court-ordered treatment diversion options prior to or at the 
point of arraignment or prior to start of trial. 
 
Status of Project Implementation: 
 

By June 2024
1 Identify stakeholder departments, services needed and dedicated space and 

develop a comprehensive plan to provide diversion prior to arraignment.
Current Status:  IN PROGRESS % Completed
 Stakeholder departments have been identified to include 

OCDA, Probation, Public Defender, HCA, Veterans Peer 
Services, and Pre-Trial Release Services.  

 Community-based organizations are also identified to 
provide support for housing, including residential treatments 
and sober living facilities, employment, educational 
services, family and children services, pro-bono and other 
legal services.   

80%
Owner
CEO 

(II.3.2a) 

 

Tracking of Progress Made
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Project / Program (Juvenile & TAY) % Completed Est. Completion Date 
Pillar V: Juvenile & TAY - Prevention 2023 2024 2025 Overall  

Communication & Media Campaign n/a 35% n/a 35% June 2024 
Data Gathering, Sharing and Analysis 55% n/a n/a 55% June 2023 
Juvenile Mental Health & Substance Use 
Support Services 

n/a 35% n/a 35% June 2024 

Youth Diversion Programs n/a 7% 10% 8% June 2025 

Pillar V: Juvenile & TAY - Courts      
Expand Juvenile Specialty Courts n/a 23% n/a 23% June 2024 

Pillar V: Juvenile & TAY-In-Custody/Detained      
Juvenile Mental Health & SUD Support 
Services 

n/a 0% n/a 0% June 2024 

Specialized Programming for Detained 
Juvenile & TAY 

n/a n/a 23% 23% June 2025 

Enhance Juvenile Corrections Campus n/a n/a 20% 20% December 2025 
Pillar V:  Juvenile & TAY - Reentry      

Specialized Reentry Programs 80% n/a n/a 80% June 2025 
Supportive Housing n/a n/a 15% 15% December 2025 
Transitional TAY Housing n/a n/a 10% 10% December 2025 
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Working Group & Task Forces
OVERALL:
 Strategic Legislation & Funding
Data/Metrics
OC CARES
Media/Public Information (NEW)
Care Management (NEW)

ADULT:
Courts
Reentry
 In Custody (NEW)

JUVENILE & TAY:
Prevention
Courts
In‐Custody
Reentry
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County Administration South

Conference Center
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