
Coordinated Entry System (CES) Steering Committee 
 
 
Meeting Date: March 1, 2023 
Meeting Time: 2:00 p.m. – 3:00 p.m. 
Meeting Link: Click here to join the meeting  
Meeting ID: 287 083 503 521 
Passcode: k7VRLh 
Join by phone (audio only): +1 949-543-0845 
Phone Conference ID: 137 604 874# 
 
 
Agenda 

1. Call To Order – Christina Weckerly, Committee Chair 

2. Welcome and Introductions – Christina Weckerly, Committee Chair 

3. Coordinated Entry System (CES) Updates: 

a. Individuals – Tianna Terry, Individuals CES Assistant Manager, Friendship Shelter 
b. Families – Roxana Garcia, Family System Specialist, Family Solutions Collaborative 
c. Veterans – Rebecca Ricketts, CES Manager, County Executive Office 
d. Transitional Aged Youth – Mayra Vargas, CES Staff Specialist, County Executive Office 
e. Virtual Front Door – Amy Arambulo, Vice President of Community Impact, 2-1-1 

Orange County 

4. Data Highlight – Rebecca, Ricketts, CES Manager, County Executive Office 

a. Milestone Timeline 

5. 2023 Vision Themes – Christina Weckerly, CES Manager, County Executive Office 

a. Data 

b. Onboarding and Training Needs 

c. Policies and Procedures 

6. Next Meeting:  May 3, 2023, 2:00 p.m. – 3:00 p.m.  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODE3NzNiOGEtZjE2MC00Yzk4LTk5MWUtMjNiZDY0MWNiODYz%40thread.v2/0?context=%7b%22Tid%22%3a%22e4449a56-cd3d-40ba-ae32-25a63deaab3b%22%2c%22Oid%22%3a%22f6626b4b-3695-4240-b48e-4e0772c33608%22%7d

