
Coordinated Entry Steering Committee
March 1, 2023



Agenda

1. Call To Order – Christina Weckerly, Committee Chair

2. Welcome and Introductions 

3. Coordinated Entry System (CES) Updates
a. Individuals – Tianna Terry, Individual CES Assistant Manager, Friendship Shelter
b. Families – Roxana Garcia, Family System Specialist, Family Solutions Collaborative
c. Veterans – Rebecca Ricketts, CES Manager, County Executive Office
d. Transitional Aged Youth (TAY) – Mayra Vargas, CES Staff Specialist, County Executive Office
e. Virtual Front Door – Amy Arambulo, Vice President of Community Impact, 211 Orange 

County

4. Data Highlight– Rebecca Ricketts, CES Manager, County Executive Office 

a. Milestone Timeline

5. 2023 Vision Themes – Christina Weckerly, Committee Chair
a. Data
b. Onboarding and Training Needs
c. Policies and Procedures

6. Next Meeting: May 3, 2023, from 2:00 p.m. – 3:00 p.m. 
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Individual Coordinated Entry System 
(CES) Updates

Tianna Terry, Individual CES Assistant Manager, 
Friendship Shelter
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Bed Reservation System Expansion

• As of today, Yale Navigation Center, operated by PATH, and 
Bridges at Kraemer Place (Bridges), operated by Mercy House, 
will be participating in the Shelter Bed Reservation System of 
Individuals (adult only households)

• The Shelter Bed Reservation Assessment was updated to 
include the questions below:

• Do you require a mobility accessible unit due to a physical 
disability?

• Do you require a sensory accessible unit due to loss of hearing 
or sight?
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Family Coordinated Entry System (CES) 
Updates

Roxanna Garcia, Family System Specialist, Family 
Solutions Collaborative
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Veteran Registry Updates
Rebecca Ricketts, CES Manager, County Executive 

Office
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Transitional Aged Youth Coordinated 
Entry System (CES) Updates

Mayra Vargas, CES Staff Specialist, County 
Executive Office
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As of March 1, 2023:
 242 TAY Households in CES
 TAY Housing Interest

 Rapid Rehousing – 67
 Permanent Supportive Housing 

– 71
 Housing Choice Voucher - 143

 Majority of matches are to 
vouchers and SU4K’s JTS project
 11 Journey To Self Sufficiency 

(38%)
 12 Housing Vouchers (41%)

11, 5%
29, 12%

52, 21%
150, 62%
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Virtual Front Door Coordinated Entry 
System (CES) Updates

Amy Arambulo, Vice President of Community 
Impact, 211 Orange County
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Data Highlight – Milestone Timeline
Rebecca Ricketts, CES Manager, County Executive 

Office
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2023 Vision Themes
Christina Weckerly, Committee Chair
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Next Meeting
May 3, 2023, from 2:00 p.m. – 3:00 p.m. 
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