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Agenda

Welcome and Introductions — Dr.
Shauntina Sorrells, Committee Chair

Transitional Aged Youth (TAY)
Dashboard — Mayra Vargas,
Coordinated Entry System (CES)

Staff Specialist, Office of Care
Coordination

TAY Ad-Hoc — Sarah Jones, CoC
Manager

Needs Assessment Planning

Provider Spotlight: The Teen Project

CoC Updates — Sarah Jones, CoC
Manager
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Introductions — Dr. Shauntina Sorrells,
Committee Chair
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TAY Dashboard -
Mayra Vargas,

CES Staff Specialist,
Office of Care Coordination




Transitional Aged Youth (TAY) Registry Overview: January 2023
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Transitional Aged Youth (TAY) Registry Overview: January 2023
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Youth Homeless Demonstration
Program (YHDP) Update —
Zulima Lundy,

Director of Operations,
Office of Care Coordination
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Provider Spotlight:
Leading Purpose,

Elizabeth Urenda, Leading Purpose Director




leadingpurpose.org




Leading Purpose provides safe residential communities
and holistic support services for all TAY in Orange County.

We are supporting the bridge into inspired and successful
adulthood is the focus of all our efforts.

Program Services for TAY

« Safe, welcoming community-style housing

» Weekly community meetings

« Individual weekly case management

» Quarterly special events

 Independent Living Program workshops/life skills

» Active collaboration with Orangewood Foundation, CASA, Probation, Wrap
Teams, and other community partners




More Purpose
cvery day

« Program expansion to serve Plus young
adults in Orange County

 Positive Program Participant Outcomes

» Leading Purpose team

« Growing Community Partnerships
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“contact us;

elizabeth@leadingpurpose.org
leadingpurpose.org

949-504-8512




est Coast Convening — Point in Time Count

Dr. Shauntina Sorrells,
Committee Chair




Thank you

Next Meeting: March 10, 2023
1:00 p.m. — 2:00 p.m.
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Sanctuary Recovery Center
Residential Substance Use Treatment
for Teenage Girls
Remote Location in Trabuco Canyon, CA
Sanctuary Recovery Center (SRC) is part of Vera's Sanctuary for Women
(VSW), which is a subsidiary of The Teen Project, Inc. SRC is a 6-bed, short-
term residential treatment program for young women ages 15 to 17. Our F&s8

clients must have a primary Substance Use Disorder (SUD), and they may @&
also have co-occurring mental health conditions. Our program can provide ‘
healing and hope for female youth who have been in out-of-home

THE
TEEN PROJECT

placement (e.g., foster care); have been abused, neglected, and/or abandoned; have been V|ct|ms of sex
trafficking (Commercially Sexually Exploited Children); are pregnant; are gang-involved; are runaways; and/or
are homeless. SRC is a Drug Medi-Cal (DMC) program funded through the Orange County Health Care Agency,
Mental Health and Recovery Services. We work with our clients to assess their strengths and needs across all
major life areas (e.g., substance use, physical and mental health, education, family support, living environment,

etc.) then provide individualized treatment to help them

work toward their self-identified goals.

Clients are expected to participate in the
following elements of treatment:

v
v
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Detoxification (if needed)

6 to 8 hours of individual and/or group therapy per
day

Drug testing twice per week

Individual counseling twice per week, as well as
family counseling/support as appropriate
Personalized treatment plans that include
substance use/relapse prevention, medical,
mental health, educational, legal, family, and
aftercare/vocational goals

Participation in school 2 hours per day, 5 days per
week with the support of a credentialed teacher
Emotional expression through music and art
Aftercare/permanency planning

Therapeutic Curriculum:
SRC uses several evidence-based practices during
individual and group therapy, including:

Stages of Change Model
Motivational Interviewing
Cognitive Behavioral Therapy (CBT)
Dialectical Behavior Therapy (DBT)
Family Systems Theory

12-step model (AA/NA)

Relapse Prevention

These interventions are designed to help our clients
reduce impulsivity, develop effective coping skills to
manage intense emotions and high-risk-for relapse

situations,

learn effective problem-solving and

communication skills, and improve interpersonal
relationships.

Our campus is a gated community with security cameras and 24/7 staffing to ensure the safety of our clients.

Please contact us at: SRCadmissions@theteenproject.com or 949-534-4715
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Engagement Spectrum - A Shift In Power!
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ONAL NETWORK
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collaborate advocate transform

Shifting Power

Inform

Consult

Involve

Collaborate

Empower

Orient community members to
the decisions we have made
and changes that are coming

Invite community members to
provide feedback on our plans
before we make final
decisions

Community members are
engaged at every step of the
process from developing a
shared vision or priorities, to
exploring options and giving
input on decisions

Community members are full
partners in our effort, have
decision making authority,
and are partners in
implementing solutions

Community members are sole
decision makers. They
decide our role and how we
can best support.

We will keep you informed

We will listen to your
feedback, and let you know
how it shaped our decisions

You will walk with us and
advise us at every step of the
process

We will co-create and
co-produce solutions with
you.

We will follow your lead.

Fliers, newsletters, websites,
open houses

Surveys, focus groups,
meetings and forums

Community organizing,
facilitated workshops and
meetings

Advisory boards, seats on
governing boards, contract
community members

Support and follow leadership
and governance




CENTERING

YOUTH AND

YOUNG ADULTS

Issue Experience

Has your team been directly impacted
by the issue you work on?

Direct Engagement

How engaged is your team with target
population?

Youth and

young adults
who experience

homelessness

Demographic Relevance

Does your team reflect population served?

Geographic Relevance

How connected is your team to the neighborhood you
serve?
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