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Agenda

[.  Call to Order/Introductions/Opening Remarks
II.  Review and Approval of Minutes: October 20, 2023
lll. Update: Crossover/Complex Needs Youth
IV. OC CARES Updates
a. After Hour Reentry Services & Other Updates
b. 2025 Vision Projects & Quarterly Report

1. Juvenile & TAY COUNTY-ORANGE

2. Prevention Justice Through
3. Courts Preventionand
4. In CUStOdy Intervention

5. Reentry

IV. OCCJCC Comments

V. Public Comments
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Update — Crossover/Complex Needs Youth

County Counsel, Social Services Agency
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OC CARES Updates

 After Hour Reentry Services & Other Updates

Project Kinship

* 2025 Vision & Quarterly Report

CEO, OCSD, Probation, Public Defender, HCA, Courts
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In Progress In Development Future Projects CIP Projects Other Initiatives Equipment
Be Well Irvine . Pre-Trial Intervention/
401 it u u WA Search and rescue
ﬂ Campus 01 Civic Center Arraignment Court J OC CARES helicopter
HCA — Emergency
Medical Services ~| 17" Street Clinic 909 Main Street u OCCR Master Plan for Aging
Operating Facility
Permanent
Youth Transition || Workforce Reentr Supportive Strengthening
ﬂ Center Center i El Toro Parcels Housing Environmental Health
Affordable _
Transitional Age I.| Manchester Office Emergency Housing MHSA Modernization
Youth Housing Building Operations Center
- OCPW
Coordinated Reentry | New Fleet Facility - Joplin caglkd
| OCWR
Service Deli
CAPS+ Upgrade/ eml(s;lleod:I ivery
Replacement
Environmental
Conservation &
- ‘ Sustainability Plan
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Juvenile & TAY 2025 Vision Projects
Project / Program (Juvenile & TAY) % Completed Est. Completion Date

Pillar V: Juvenile & TAY - Prevention 2023 |2024| 2025 | Overall

Communication & Media Campaign n/a [30%| n/a | 30% June 2024

Data Gathering, Sharing and Analysis 60% | nfa | n/a 60% June 2023

Juvenile Mental Health & Substance Use Support n/a [63%| n/a 63% June 2024

Services

Youth Diversion Programs nfa [40%| 50% | 43% June 2025
Pillar V: Juvenile & TAY - Courts

Expand Juvenile Specialty Courts n/a [57%| n/a 57% June 2024
Pillar V: Juvenile & TAY-In-Custody/Detained

Juvenile Mental Health & SUD Support Services n/a |90%| n/a 90% June 2024

Specialized Programming for Detained Juvenile & n/a | nla| 5% | 54% June 2025

TAY

Enhance Juvenile Corrections Campus n/a | nla|45% | 45% December 2025
Pillar V: Juvenile & TAY - Reentry

Specialized Reentry Programs 95% | nla | 63% | 73% June 2025

Supportive Housing n/a | nla|58% | 58% December 2025

Transitional TAY Housing n/a | nla|50% | 50% December 2025
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% q
Task Dept | Target Date (12/31/23) Current Status What's needed to complete
B. Data Gathering, Sharing, and Analysis (Prevention) 60%
1. Develop a process to track, aggregate and Courts | June 2023 RFP went out the end of August 2023. | Need consensus on
analyze data from the County and County Vendor Demos are currently taking validated data source and
partners to determine the number of juvenile place. A new timeline is pending. ability to share with county
offenders who would qualify for the Specialty partners
Court process but are unable due to capacity
issues or other reasons
A. Specialized Reentry Programs (Reentry) 95%
1. Implement the use of peer mentors to work |[HCA-MHRS| June 2023 Contract has been established with PK | Services need to start
with the juvenile and TAY population while in- for credible messenger/peer mentors/
custody across to post-custody to provide system navigators.
support and ensure linkages to needed services.
X}
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Juvenile & TAY — Target Date June
% What's needed to
Task Dept |[Target Date (12/31/23) Current Status complete
IA. Communication & Media Campaign (Prevention) 30%
1. Establish a communication strategy for CEO June 2024 Monthly task force meetings focused | Anticipated completion of
youths and families involved in the juvenile OC Navigator Resource Guide(s) to be | resource guide for
delinquency system to ensure all are aware of readily available across the identified | prevention point of
the services available and how to access them. points of engagement for these youth. | engagement February
2024.
C. Juvenile Mental Health & Substance Use Support Services 63%
(Prevention)
1. Identify and obtain sufficient male and HCA-MHRS| June 2024 A contract is in place for beds for Obtain beds for males
female SUD residential treatment beds in females aged 15-18. Gap remains for | through another RFP
Orange County to ensure timely and males. Current needs are met via a process or with the
appropriate placements into services. program in San Diego County or additional adolescent
through intensive outpatient residential beds planned
treatment at Be Well Irvine site.
2. Obtain dedicated placement beds for youth SSA June 2024 A CSEC Placement Subgroup meets Increase the number of
identified as CSEC to provide supportive monthly and SSA can access funding residential placements for
mental health, health, and/or SUD treatment for Intensive Services Foster Care (ISFC)| CSEC youth by working to
services. placements for CSEC youth but are establish a network of
unable to find qualified caregivers or | ISFC homes.
placements. MH and SUD services are
available.
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Juvenile & TAY — Target Date June

What's needed to
Task Dept ([Target Date (12/31/23) Current Status i

A. Expand Juvenile Specialty Courts (Courts) 57%

1. Determine the priority to expand or Courts | June 2024 Crossover Youth Court was Implement Family

establish a Juvenile Specialty Court and established March 2022 Treatment Court

identify the population served and the The need for a Family Treatment

capacity needed. Court has been identified.

2. Identify resources needed including overall | Courts | June 2024 Initial space analysis resulted in Complete the review of

space needs to accommodate expansion of several Juvenile Collaborative Courts | the space needs and

Juvenile Specialty Courts and related support being moved to the largest configuration of available

services. courtroom in the juvenile space.
courthouse.
Initial needs identified for outside
community providers who provide
services to collaborative court
participants.

3. Develop a detailed phased plan aligning the| Courts |June 2024 Detailed plans for the expansion of | Complete the

staffing and resource needs with the the Family Treatment Court are in comprehensive timeline

implementation of the identified Juvenile progress and anticipated to include | and phased plan for

Specialty Courts. resources from SSA, HCA, and implementation of the
Probation. Family Treatment Court.
A steering committee is being
convened for the implementation
and launching of the Family

oRANGE Couny accicd January 10 bigatment Court.

Juvenile & TAY - Target Date June

OCCJCC

(In Custody)

% What's needed to
Task Dept [Target Date (12/31/23) Current Status complete
A. Juvenile Mental Health & Substance Use Support Services 90%

1. Establish an agreement or provide sufficient
county resources to implement specialized
programming centered on mental health
and/or substance use throughout all of the
juvenile facilities and also includes MAT
treatments.

HCA-MHRS

June 2024

6 clinical positions were by HCA and
they have initiated training in
specialized therapies including the
SUD Matrix model for justice setting,
EMDR, and Dialectical Behavior
Therapy.

HCA and Probation are
coordinating the
implementation of these
specialized therapies.

-
ORAMGE COUNTY
Cx: gov.com

OCCICC January 19, 2024

10

10

January 19, 2024




OCCICC Meeting

OCCJCC

Adult 2025 Vision Projects
Project / Program (Adults) % Completed Est. Completion Date
Pillar I: Prevention 2023 | 2024 | 2025 | Overall
Communication & Media Campaign 94% |100% | n/a 96% June 2024
Data Gathering, Sharing and Analysis 100% | 62% | 50% 76% June 2025
Crisis Response related trainings 98% | nla n/a 98% June 2023
Behavioral Health Public Safety Response n/a |100% | n/a 100% June 2024
Be Well Facilities & Programs 100% | 20% 0% 55% June 2025
FIRST Point 100% | nla n/a 100% June 2023
Pillar Il: Courts
Pre-Trial Intervention nla | 63% | n/a 63% June 2024
Adult Specialty Courts 81% | 70% | 20% 1% June 2025
Care Court 100% | nla n/a 100% December 2023
Pillar llI: In-Custody
In-Custody Stabilization Services 100% | 85% n/a 88% June 2024
Opening of new Musick Jail Facility 60% | 60% n/a 60% June 2024
In-Custody Reentry Programming 100% | 100% | 80% 93% June 2025
Pillar IV: Reentry
Regional Reentry Community Resource Centers 90% | 93% | 0% 74% June 2024
Mobile Reentry Services 75% | 0% n/a 38% June 2024
Coordinated Reentry Center 100% | n/a | 28% 42% December 2025
Workforce Reentry Center 80% | n/a 0% 40% December 2025
-y Coordinated Case Management 87% | nla | 30% 73% June 2025
EX: gg\rm&igm_ 0CCICC January 19, 2024 1
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Task Dept Target Date (12 /;%i /23) Current Status What's needed to Complete
A. C ication & Media C ign (Pr ion) 96%
1. Create an informational campaign targeting CEO June 2023 CEO has contracted with a PR firm to create a | Development of the
individuals involved in the criminal justice system. HCA-MHRS comprehensive informational campaign and | informational campaign with
creation of the OC CARES website and central | timelines.
phone number.
IC. Crisis and Related Trainings (Prevention) 98%
2. Implement a training program that includes a Basic 0CSD June 2023 All active duty OCSD staff have completed a | Project will be completed
CIT course and 911 Diversion training specifically for 16-hour Dispatcher CIT course. when the call diversion is live
individuals assigned to dispatch positions. Implemented a working “Sequential Intercept| (Jan 2024)
Model Mapping” to diagram how calls are
diverted to the appropriate crisis response
teams.
=
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Adult - Courts

Task Dept Target Date % Current Status What's needed to Complete
(12/31/23)
A. Pre-Trial Intervention Program (Courts) 63%
Establish diversion program for individuals who CEO/ June 2024 Stakeholder departments and staffing Location.
have been arrested and would benefit from court-| Courts needs have been identified for space
ordered treatment diversion options prior to or at planning purposes. The Court is
the point of arraignment or prior to start of trial. currently conducting a pilot with the City
of Anaheim.
BB. Expand Specialty Courts - Adults (Courts) 71%
Increase capacity in existing specialty courts and CEO/ June 2023 A potential site has been identified for | The statutory and
develop and implement additional ones to Courts the new Collaborative Courts complex. | programmatic changes are
address the underlying issues associated with Space allocation includes court and implemented and their
mental illness, substance abuse, or homelessness. stakeholder operations to support these | effects can be more
various calendars. The Court continues | accurately calculated and
to analyze the increase in cases the initial design of the
associated with recent and proposed Complex is finalized.
legislative changes in Mental Health
Diversion and Military Diversion.

N}

ORANGE COUNTY

OCCJCC January 19, 2024 13

13

OCCJCC

Adults — In Custody
Task Dept |Target Date (12/:;/23) Current Status What's needed to Complete|
A. In-Custody Stabilization Services (In Custody) 88%
To develop and sustain a robust mental health | HCA-CHS/ | June 2024 Additional therapeutic groups have Need to expand but unable
and substance use treatment program and 0OCsSD been implemented and MAT due to staffing shortages.
services in the custodial setting focused on treatments are available. A referral Men's MH module needs
stabilizing the individual to be able to be placed and linkage process to Open Access to be completed (est mid-
in regular or specialized housing modules. clinics, PK and MAT has been 2024)
established. Women's MH mod has
been completed and the men's is
partially done. Step down care is
provided and also implemented at TLF.
B. Implement Enhanced Programming at New 60%
Musick Jail Facility (In Custody)
To ensure enhanced programming for HCA-CHS/ | June 2023 Planning meetings are continuing with | Finalize the plans and open
individuals housed at the James A. Musick Jail 0OCSD 0OCSD and MHRS to work through of the facility.
facility when the new jail facility begins tentative program plan for inmates
operations. with MH, SUD, or co-occurring
disorders. Meetings continue to take
place between Correctional Programs,
Correctional Health Services and
Security Staff based on
implementation using a phased
approach
=\
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Adults - Reentry

Task Dept T[a,;g‘:t (12, /;i 23) Current Status What's needed to Complete
A. Regional Reentry Community Resource Centers (Reentry) 74%
Establish reentry resource centers in each service plan area..... CEO June First regional reentry center in South County is South County Regional Reentry
include basic services to assist with benefit enroliment and Probation | 2023 substantially completed. Operating agreements are in | Center is implemented and plans
obtain ID’s as well as referrals to services and programs ... progress and a second site has also been identified. for expansion in progress.
B. Mobile Reentry Services (Reentry) 38%
Mobile units would be deployed to targeted areas and are Probation | June Grant received to purchase 2 mobile resource vehicles | Purchase the RVs which are
planned to allow for required check-ins with probation officers| 2023 in addition to the two Sprinter vans planned to pilot delayed due to available
as well as provide assistance, resources, and referrals. Mobile Reentry Services. Sprinter vans have been inventory and determine program
purchased! plans.
D. Workforce Reentry Center (Reentry) 40%
1. Identify the workforce training model and create the CEO June RFQ was conducted and a response has been engaged | Agreements need to be put in
development plan for the identified County property at the 2023 in discussions regarding site and programming. place and preliminary plans for
former Animal Care Site. Establish needed agreements for the programs developed.
development of the site.
E. Develop and Implement a Comprehensive Care 73%
Coordination Program
Provide the needed coordination of care for justice-involved CEO June The universal consent form has been implemented; Additional mechanisms for
individuals who need assistance in adhering to their treatment 2023 assessments have been gathered; and input sought information sharing will be
or discharge plan or who need assistance in navigating needed from law enforcement entities to determine additional | identified and developed. Expand.
services or programs. mechanisms for information sharing. Current focus is | care coordination efforts to
on high-utilizers in-custody who will experience include those not currently in the
homelessness after release. jails.
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All materials will be posted to the OCCICC website

Each task is assigned to a department and likely
requires coordination with others. Plan accordingly.
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Reach out if you have questions or need anything
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