Orange County Continuum of Care (CoC)
Domestic Violence (DV) Committee
June 18, 2024




Meeting Agenda

Coordinated Entry System (CES) For Survivors Update — Sarah Jones, CoC Manager, Office
of Care Coordination

Orange County 2024 Point In Time Count — Sarah Jones, CoC Manager, Office of Care
Coordination and Maricela Rios-Faust, Chair

Review 2024 Point In Time data related to domestic violence subpopulation in Orange County

CoC Program Notice of Funding Opportunity (NOFO) Feedback — Sarah Jones, CoC
Manager; Felicia Boehringer, CoC Administrator; and Jasmin Miranda, CoC Staff Specialist,
Office of Care Coordination

CoC Updates — Sarah Jones, CoC Manager, Office of Care Coordination

Next Meeting: Tuesday, August 20, 2024, from 9:00 a.m. to 10:00 a.m. at The Village at 17th
Street Large Community Room located at 1505 17th St, Santa Ana, CA 92705



Public Comments



Consent Calendar



Consent Calendar

Approve the DV Committee Meeting Minutes from February 20, 2024.
Approve the DV Committee Meeting Minutes from April 16, 2024.



Business Calendar



Business Calendar — Item #1

CES for Survivors Update

Sarah Jones, CoC Manager,
Office of Care Coordination
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On May 9, 2024, the Office of Care Coordination released the Coordinator for CES for Survivors
Request for Proposals (RFP). Through this RFP, the Office of Care Coordination was seeking
proposals from qualified organizations to serve as the Coordinator for the CES for Survivors for
all three Service Planning Areas (SPA) - North, Central, and South — in Orange County.

On May 30, 2024, the RFP for the Coordinator for CES for Survivors closed.

Currently, the Office of Care Coordination is working on next steps of the RFP process. More
information will be provided once available.
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2024 Orange County

Point In Time Count

Sarah Jones, CoC Manager,
Office of Care Coordination and
Maricela Rios-Faust, Chair
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The County of Orange in partnership with the Orange County CoC
conducted the sheltered count the night of Monday, January 22, 2024.
The unsheltered count process took place over three days, Tuesday,
January 23, 2024, through January 25, 2024.

CO®UNTS

2024 Point In Time

The 2024 PIT Count data showed that
identified as experiencing domestic violence and 10.40% of sheltered
adults identified as experiencing domestic violence.

E\/ERYONE

COUNTS

2024 Point In Time

SHELTERED

ADULTS 2,557

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

DOMESTIC VIOLENCE ]0,40%
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Note: Data only includes adults ages 18 and older 408 Adults 24656 Adults
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In comparison to the 2022 PIT Count, the domestic violence subpopulation increased by
30.87% in the 2024 PIT Count.

2022 Point in Time Count 2024 Point in Time Count

Sheltered

226 adults

266 adults

Total

515 adults

30.87%

674 adults




"\‘ OF O/
-7
[S) ) VA
\©

NG 22N
U rovs T

2024 Point In Time

COUNTYWIDE DATA

7,322

Persons

4,173 3,149

UNSHELTERED TOTAL SHELTERED TOTAL
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Data Summary: The 2024 PIT Count Data Summary can be
found at the Care Coordination — Additional Documents
webpage at the following link:
https://ceo.ocgov.com/sites/ceo/files/2024-
05/2024%20P1T%20Summary%20-%20FINAL%205.16.24.pdf

= EVERYONE
™ COUNTS

2024 Point In Time
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https://ceo.ocgov.com/care-coordination/care-coordination-additional-documents
https://ceo.ocgov.com/care-coordination/care-coordination-additional-documents
https://ceo.ocgov.com/sites/ceo/files/2024-05/2024%20PIT%20Summary%20-%20FINAL%205.16.24.pdf
https://ceo.ocgov.com/sites/ceo/files/2024-05/2024%20PIT%20Summary%20-%20FINAL%205.16.24.pdf
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CoC Program NOFO Feedback
Sarah Jones, CoC Manager;

Felicia Boehringer, CoC Administrator; and
Jasmin Miranda, CoC Staff Specialist,

Office of Care Coordination
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The CoC Program NOFO Competition is facilitated by the Department of Housing and Urban Development (HUD)
and occurs annually, inviting CoCs from across the nation to apply for competitive funding.

Each Fiscal Year (FY) Competition process begins with Registration of the CoC by the CoC Collaborative Applicant,
followed by the review of the CoC’s Grant Inventory Worksheets (GIW) and the release of the CoC Program
NOFO.

The Office of Care Coordination, as the Collaborative Applicant for the Orange County CoC, facilitates the local
competition process and completes the Consolidated Application that is submitted to HUD, consisting of:

Final Project Priority Listing with the ranking and tiering of new and renewal projects
CoC Application, which includes responses to multiple narrative and data-related questions
Lead entities involved:
County of Orange — Collaborative Applicant to coordinate and complete Consolidated Application

CoC NOFO Ad Hoc (NOFO Ad Hoc) — Develop NOFO policies and processes, including Scoring and Rating
criteria, review and evaluate the CoC Renewal Project Applications

CoC Board — Review and approve CoC NOFO policies and processes, including Scoring and Rating criteria and

Ranking and Tiering policy; approve final Project Priority Listing, as recommended by the NOFO Ad Hoc
16



Orange County Continuum of Care FY2023 NOFO Award
Total CA-602 FY2023 Award Amount: $34,301,133

Total Annual Renewal Amount Awarded: $32,801,133

CoC Planning Awarded: $1,500,000

Project . . Project —  Total Total
Ran:ting o [ il Project Name Comp:ment Applied Awarded
1 Pathways of Hope PSH for Families PSH S$346,067 $371,107
2 Anaheim Supportive Housing, Inc. | Tyrol Plaza Senior Apartments PSH $231,212 $242,702
3 Mercy House Living Centers OC PSH Collaboration Project Il - Expansion PSH 52,298,858 $2,458,279
4 Orange County Housing Authority | #1 Consolidated Continuum of Care TRA 2023 Renewal Project PSH 54,472,267 $4,910,855
5 Serving People in Need CoC Rapid Re-Housing 2023 RRH 5629,234 5668,258
6 Orange County Housing Authority | Jackson Aisle Continuum of Care TRA 2023 Renewal Project PSH $389,050 $422,110
7 Interval House Rapid Rehousing Program RRH $234,783 $257,331
8 Interval House Domestic Violence Transitional Housing- Rapid Rehousing Program Joint TH-RRH $946,775 $1,018,919
9 Friendship Shelter, Inc. Friendship Shelter Rapid Re-Housing RRH $362,421 $392,481
10 Friendship Shelter, Inc. Henderson House Permanent Supportive Housing PSH $632,877 $670,222
11 llumination Foundation Stanton Multi-Service Center PSH S472,533 502,365
12 Orange County Housing Authority | #3 Consolidated Continuum of Care TRA 2023 Renewal Project PSH 52,957,977 $3,249,601
13 [llumination Foundation Street2Home OC Expansion PSH 51,956,881 $2,060,842
14 Mercy House Living Centers OC PSH Collaboration Project PSH 53,641,354 $3,874,353
15 Orange County Housing Authority | #2 Consolidated Continuum of Care TRA 2023 Renewal Project PSH 51,938,248 $2,129,192
16 Orange County Housing Authority | #4 Consolidated Continuum of Care TRA 2023 Renewal Project PSH 52,304,462 $2,529,678
17 Mercy House Living Centers Aqgua PSH PSH $295,784 5304,429
18 Mercy House Living Centers Mills End and PSH Leasing Consolidation PSH $574,790 $614,034
19 American Family Housing Permanent Housing 2 FY2023 PSH $593,107 $627,053
20 Mercy House Living Centers Mercy House - CoC Leasing - Renewal PSH $539,006 $575,240
21 American Family Housing Permanent Housing Collaborative FY2023 PSH 5384,629 $403,927
22 County of Orange Coordinated Entry System 550 Grant 2023 HMIS $1,481,239 $1,481,239
23 Orange County's Urluted Way HMIS Consolidated Community Support NOFO 2023 SSO-CES $650,575 $650,575
(Orange County United Way)
24 Human Options DV Bonus Project Joint TH-RRH $82,369 S 82,369
Tier 1 Total | 528,445,805 | S 30,497,161
Human Options DV Bonus Project Joint TH-RRH $1,559,007 51,688,487
25 Families Forward Rapid Rehousing for Families (Reallocation) RRH $579,869 $615,485
26 Interval House [BJ::::E?UC Violence Transitional Housing - Rapid Rehousing Program (DV loint TH-RRH $2,076,061
27 Friendship Shelter, Inc. Henderson House Permanent Supportive Housing Expansion (CoC Bonus) PSH 52,138,876
Tier 2 Total 56,353,813 52,303,972
CoC Application Total | $34,770,311 $32,801,133
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The Orange County CoC currently has $3,297,106 in DV Bonus funding, represented in the awarded
projects listed below, which include Joint Transitional Housing/Permanent Housing-Rapid Re-housing

(Joint TH/PH-RRH), Rapid Rehousing (RRH) and Coordinated Entry System Supportive Services Only
(SSO) project components.

Agency Project Name Project Component | Total Funding Awarded

Interval House Domestic Violence TH-RRH Program Joint TH/PH-RRH $1,018,919
Interval House Rapid Rehousing Program RRH $257,331
Human Options DV Bonus Project Joint TH/PH-RRH $1,770,856
County of Orange Coordinated Entry System — DV SSO $250,000
Total: $3,297,106

The increase in funding from FY 2022 is due to an increase in the Fair Market Rent (FMR).
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|

During the CoC Program NOFO process, CoCs have the opportunity to renew existing projects, apply
for new projects, and to reallocate resources from lower performing projects to better serve people
experiencing homelessness.

Through this process, the Office of Care Coordination, as the Collaborative Applicant for the Orange
County CoC, releases an application for CoC Renewal Projects, as well as Request for Proposals (RFP)
for CoC Bonus, Domestic Violence (DV) Bonus and Reallocation Projects.

Eligible projects types for DV Bonus include RRH, Joint TH/PH-RRH, and SSO-CE and must serve
survivors of domestic violence, dating violence, sexual assault, or stalking who qualify as homeless
under 24 CFR 578.3 or Section 103(b) of the McKinney-Vento Homeless Assistance Act.

Prior to the release of the DV Bonus RFP, the CoC NOFO ad hoc sets recommendations of priorities to
the CoC Board.

In FY 2023, the CoC NOFO ad hoc recommended the priority of solicitation of new RRH and
Joint TH-RRH projects.
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e RRH is permanent e The Joint TH/PH-RRH e SSO-CE projects are

housing that provides
short-term (up to
three months) and
medium-term (4-24
months) tenant-
based rental
assistance and
supportive services to
households
experiencing
homelessness.

component project
combines two
existing program
components—
Transitional Housing
and Permanent
Housing Rapid
Rehousing—in a single
project to serve
individuals and
families experiencing
homelessness.

used to develop or
operate a centralized
or coordinated
assessment system.
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Are there suggestions for the CoC NOFO ad hoc for priorities
regarding the DV Bonus? Should specific project types be

prioritized? )
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CoC Updates

Sarah Jones, CoC Manager,
Office of Care Coordination
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The upcoming Fiscal Year (FY) 2024 CoC Program NOFO is anticipated to be released by the U.S
Department of Housing and Urban Development (HUD) in early Summer 2024.

On June 11, 2024, the Office of Care Coordination, as the Collaborative Applicant for the Orange County
CoC, released the FY 2024 Agency Administrative Review for CoC-Funded Agencies in preparation for
the FY 2024 CoC Program NOFO competition.

To visit the FY 22024 CoC Program NOFO webpage, please visit

To learn more about the Orange County CoC Board's preparations leading up to the FY 2024 CoC
Program NOFO, please reference board meeting agendas and materials by visiting the
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On June 6, 2024, HUD announced the release of the YHDP NOFO.

Approximately $72 million is available nationally to support selected communities in the development
and implementation of a coordinated community approach to preventing and ending youth
homelessness.

The Office of Care Coordination plans to build upon the application submitted for YHDP Round 7
funding, to capture progress made towards youth engagement in decision-making for the Orange
County CoC and strengthen overall application for YHDP funding.

The Office of Care Coordination, as the Collaborative Applicant of the Orange County CoC, will work
closely with the Transitional Age Youth (TAY) Collaborative Committee, youth-specific service providers,
and local community partners to receive community feedback and submit the application on behalf of
the Orange County CoC.

The YHDP application is due on August 29, 2024.
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CoC Board Meeting (IN PERSON): Wednesday, June 26, 2024, from 2:00 p.m. —5:00 p.m.
Location: County Administration South (CAS) Building, Conference Center, 425 West Santa Ana
Blvd. Room 104/106, Santa Ana, CA 92701
Virtual listen-in option will be available

CES Steering Committee (IN PERSON): Wednesday, July 3, 2024, from 2:00 p.m. — 3:00 p.m.
Location: OC Housing Authority, located at 1501 E St Andrew PI, Santa Ana, CA 92705
Meeting may be cancelled in place of a special meeting

Veterans Committee Special Meeting (IN PERSON): Thursday, July 11, 2024, from 10:30 a.m. —12:00
p.m.

Location: Orange County United Way, located at 18012 Mitchell S, Irvine, CA 92614
Transitional Aged Youth (TAY) Collaborative Committee (IN PERSON): Friday, July 12, 2024, from 1:00
p.m.—2:00 p.m.

Location: Orangewood Foundation, 1575 17th St, Santa Ana, CA 92705
25
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HUD is hosting a series of community conversations focused on successfully implementing the

Violence Against Women Act (VAWA) and survivor-centered housing at the system, project, and
human levels. Each conversation will feature a diverse panel of system leaders, project staff, and
people with lived experiences from both the homelessness response and victim services worlds.

Coordinated Entry and Housing June 27, 2024

Problem-Solving for Survivors 1:00 - 2:30 PM EDT Join the Webinar

For any questions on the VAWA and Survivor Housing Community Conversations, please email
trainings@hudexchange.info
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mailto:trainings@hudexchange.info
https://urldefense.com/v3/__https:/hudexchange.us5.list-manage.com/track/click?u=87d7c8afc03ba69ee70d865b9&id=b4f8aa2e14&e=70a434cd5e__;!!KL1yqyOaGX2drUI!kJTVRadnzZ8EBW57NlPvbrHy4HJcxAOaVffArO6dlnzqq3BwRpnvElkScSZjbVC5ycN4YzcNrQA-V7T3xc6hDcsw$

Next Meeting:

Tuesday, August 20, 2024
9:00 a.m.—10:00 a.m.

Location: The Village at 17th Street
Address: 1505 17th Street,
Santa Ana, CA 92705
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CoC Board and CoC Committee Materials can be found

on the CoC webpage located at:
https://ceo.ocgov.com/continuum-care

For other inquiries, please contact the Office of Care
Coordination at CareCoordination@ocgov.com
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