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OC Sheriff
Department

Sheriff: Don Barnes

Focus on Re-entry Upon Entry

Treatment of Mental Health and Substance use
Disorders

65% of the IRC is now dedicated to mental health
housing

LPS beds increased from 15 to 45
Vocational Training

Warm handoff to post custody services / availability
of services immediately upon release

De-escalation and Diversion

Implementation of Crisis Intervention Training (CIT)
Call diversion

Creation of the Behavioral Health Bureau /
Behavioral Health Liaisons

Expanded utilization of Co-Responder Teams -
CAT/PERT partnership



Health Care Agency

Correctional Health Services

In-Custody Behavioral Health Services

C u StO d I a Screening upon Booking and In Custody Mental Health treatment Beds

Mental Health
Treatment

Director, Correctional Health Services:
Erin Winger

Levels of care

Chronic, acute, crisis, hospital (LPS)

Treatment services

Individual, medication management, crisis intervention, group therapy,
discharge planning, linkage to post-custody care

Correctional Health is a multi-disciplinary team working collaboratively
with Sheriff’s department and outside stakeholders to address the
various health needs of the incarcerated.




Health Care Agency

Behavioral Health (BH) Public Safety Response Teams/PERT Teams

Created in 2019 to prioritize which OCSD calls require behavioral health
follow-up with PERT clinicians. As a result to this pilot program with OCSD,
PERT is now in a total of 36 cities, including all cities and unincorporated
areas OCSD has agreements with.

De-escalation
Effo rt S & Medi-Cal Mobile Crisis Benefit

A State requirement to have two person teams, be available 24/7, have a 60-
minute response time, be training to administer naloxone, standardized

[ ]
‘ O u n tyW | d e dispatch and procedures responsive to both youth and adults, and more.
Collaboration
This collaborative is aimed at improving emergent responses for individuals
experiencing a behavioral health crisis. All OCSD 911 Dispatchers underwent

DeUt DlreCtor BehaV|0ra| Health Se rVICES: CIT and shadowed OC Links Behavioral Health Navigators.
Annette Mugrditchian

OCSD/OC Links 911 Diversion

Behavioral Health Outreach & Engagement (O&E)

coordinated outreach to engage individuals into the Care Plus Program,
available 7 days a week, and collaboration with the CAT/PERT teams, OC
Links, cities and community partners.



OC Superior Court

Expanded Partnership and Collaboration with Justice Partners (Long
Term & Immediate):

* Development of CJ1 (2009) pathway to CJ2(2024)
 Early Intercept model for early triage of SUD & MH
e Stepping Up Initiative evolution to OCCARES
* |dentified Juvenile and Court Pillars

* Response to Fentanyl/Opioid Crisis
* Creation of Response with Project Kinship to Jail Releases




OC Superior Court
Juvenile Court

Expand Juvenile Specialty Courts:

Juvenile Speaalty Courts

 Maximize the benefits of
existing specialty courts

* Develop and implement
additional specialty courts

* Address specific needs of
Juvenile and TAY population

ollaborative * Hands-on Approach * Frequent Interactid



Crossover Youth Family Treatment
Court (CYC) Court

Stakeholder Vulnerable

i Target Launch:
Involvement CYC Opens Youth Expansion

end of the year

Courtroom and
Judge has been
identified

Initially will be for cases
involving substance-
exposed infants

Began Launched The most Currently + Meetings with
working with the court in vulnerable exploring stakeholders
Geo.rgetc?wn March of population ways to . 'Exijz'r?st;lrsrxgi

University 2022 in juvenile expand the
(Early 2021) (Every other court court due to
Wednesday) case

numbers




OC Superior Court
Collaborative Court

* Implemented and refined data tracking to identify capacity issues and
anticipate future needs

* Working collaboratively with County partners to expand adult
treatment courts to accommodate increased referrals

* Pretrial diversion programs growing most rapidly, particularly
Mental Health Diversion

* Collaborating with the state (Judicial Council) and County to design

and acquire space for a new courthouse dedicated to adult treatment

courts

Supervising Judge: Scott Cooper




OC Probation
Department Johnson

Probation’s Role as Resource to

Succeed Post-Custody

=  Multipurpose Rehabilitation
Center (MRC) at Juvenile Hall

= Juvenile Hall Campus
Redevelopment

» |ndependent Living housing
located on JH Campus offering
transitional housing

Chief Deputy Probation Officer: Jessica

Probation is meeting clients where

they are...
= Re-Entry Community Resource Center —
Verdugo

= Mobile OC CARES branded Re-Entry Services
(Sprinter Vans/ RVs)
= Contracting with Community Partners and

2 st coordinating County resources




OC District Attorney

* OCDA’s FIRST Point program launched in April 2022 with our partners
OCHCA, SSA, and three pilot law enforcement agencies: OCSO, Irvine PD,
and Seal Beach PD.

* Over the last two years, we have referred over 60 individuals to the First
Point program. We recognized there was a gap in the referral process when
the assigned HCA clinical team was unable to locate the individuals to
provide services.

* In recent months, we have strengthened our partnership with the OC
Outreach and Engagement team.

* Since working with the OC O & E team, we have provided them with 19
OCSO First Point referrals.




OC Public Defender

* Reentry
* Assistance with Court Obligations
e Record Clearance
 Vital Records
e Social Services

* CARE Act

e Supported Decision-Making
* Engagement in Services

e Mental Health Diversion
* 96% Success Rate

OCPD Staff located at
Verdugo Regional Reentry Center




OC Social Services
Department

Connecting to
Public Benefits

e Pre-release: apply for low/no-cost

k| ‘ health insurance and—only in
" sy 7 i Orange County—food benefits

e Post-release: apply for other benefits

e County Multi-Disciplinary Team
reviews individual cases for eligibility

e SSA also connects Transitional Age
Youth with housing, education, and a
support network




Community Partner:
CalOptima Health _
90-Day Pre-Release Pilot for

o CalOptima
Enhanced Care Management (ECM) Health

 ECMis part of CalAIM, California’s effort to transform Medi-Cal by integrating social support services
that serve the whole person
e As part of the pilot, ECM providers will go into the jails to provide ECM services to the incarcerated
individuals for up to three months prior to release. Goals are to:
* Build rapport between the individuals and the team who will support them post-release.
* Ensure the individuals have care plans, necessary referrals and medical appointments set up so they
can fully use their Medi-Cal benefits upon release.
e CalOptima Health will seek Board of Directors’ approval of a Notice of Funding Opportunity for a limited
number of ECM providers to receive special funding to participate in the pilot.
* During the pilot, providers will work out the details of how pre-release services are best
administered to improve the level of future success for full implementation post-pilot.
* Goalis to have ECM providers chosen and ready to serve by the end of the year.




OC Community

Resources Director: Dylan Wright

Connecting People and Resources

Prevention:
SOCDIS County’s Data Integration Platform

Workforce Development Services are provided at the following:

In-Custody:
Theo Lacy Facility, Central Women'’s Jail

Reentry:
Manchester Building, Verdugo

Juvenile & Transitional Aged Youth (TAY):
Youth Leadership Academy, Youth Guidance Center




CEQ: Office of Care
Coordination

= The Office of Care Coordination, established in 2016 and located in the County Executive Office,
engages across Orange County, working with cities and community-based organizations to strengthen
regional capacity and multi-city, multi-sector investments to prevent and address homelessness.

m The Office of Care Coordination is comprised of four components:
m Shelter System
® Continuum of Care
® Commission to End Homelessness

® Care Plus Program
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Community Partner:

Executive Director: Steve Kim
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System of Care Data
Integration System

SOCDIS




Care Plus Program

* The Care Plus Program offers enhanced care coordination for those who are the most vulnerable
across the County’s System of Care.
* The program consists of two components:
1. System of Care Data Integration System (SOCDIS)
2. Muultidisciplinary Team (MDT)

* The program has two objectives:
1. Expediting the identification of client needs
2. Providing subsequent linkages to services
with greater collaboration, maximization
of resources and fewer delays
in care coordination
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BEHAVIORAL HEALTHCARE COMMUNITY OC HOUSING BENEFITS AND
HEALTH CORRECTIONS SUPPORT SERVICES




SOCDIS

* The System of Care Data Integration System (SOCDIS) integrates numerous County databases to create
a consolidated virtual client record. This technology solution facilitates data sharing between County

departments and community-based organizations and provides a platform to create client care plans
and track progress.

SOCDIS




Multi-Disciplinary Team

* SOCDIS creates one Virtual Client Record with a client’s demographics, program history and service
utilization. Interdepartmental data and information sharing is then facilitated by a Multi-Disciplinary
Team (MDT) which meets twice a month to coordinate care for high utilizers accessing County
services/programs. High utilizes are defined as those found in four or more databases across source
systems.

High Utilizers
Identified Client Record

INFORMATION
SHARED WITH CARE
COORDINATION TEAM




Care Team

* Jordan Silveira — Volunteers of America

* Jennifer Dinicola — Health Care Agency

* Miguel Anguiano — Social Services Agency

* Brenda Troung — Health Care Agency

* Brian Shumate — OC Probation Department




Client Dashboard

Power Apps SOCDIS L Search Newlook @D + Qo €33
& 5| [ Save @ Save & Close I New [@ Deactivate Client ] Connect =~ il Delete () Refresh €\ Check Access  Hd Process ~ 2 Flow ~
it Home
Recent N . . .
S Client: David Smith - saved Kuldeep Joshi ICMOO1058
7 Pinned v Contact Service Coordinator ICM Key
Care Management Summary Contact Info  Addresses Care Plan Care Team Notes Related v

T

Case Worker Dashbo...
ase Worker Dashbo. Care Team Members

Programs +  New Program : :
Case Worker Dashbo... Client Profile - David Smith 1
[] statusRe.. ¥ MNamev Start... v

&E
&

Program T... ~
B3 search Clients 9
Age: 39
: = Brenda Truong
Q  Clients . D B Enroll... Homeless Cohort - 1CC 2/5/2024 . I
Birth Date: senee Crief
Appointments 10/11/1984 [ ® Endin. Homeless Cohort - VCC 1/3/2024
B Alerts Gender: Male Jennifer Dinicola
Program Manager/Administrative Manager
[
} . # Nicolalde, Jennifer
5 David@test.mail Rows: 2 OC Public Defender Director
A}
i View Virtual Client Record Recent Modified Goals ~ +  New Care Goal . # jsilveira@voala.org
. . R M Iv  Program Typ.. ¥ Name T v Care Go... v Ope
Client Authorization: . Brian Shumate
Client has given authorization ] ICC — Homel... Gathering required docum... Q) Open bral
Start Date: 1/4/2024
Expiry Date: 1/3/2025
1-130f13 Page 1
“ Revoke/Modify Authorization
ﬂ SOCDIS . Assessments




Virtual Client Record (VCR)

c 2% ocit-icm-uat.crm9.dynamics.com/main.aspx?appid=d98086fe-6600-ef11-a1fe-001dd8068952 8ipagetype=entityrecord8etn=contact8tid=c877ebbtb-6d27-ef11-840a-001dd8097307

Virtual Client Record
10/11/1984 | Smith, David | Registered In ICM: ICM001058
Client Demographics
Contact Information
Program Overview
Extended Demographics
Physical Health
Behavioral Health
Correctional Health Services
County Jail
Community Corrections
Street Outreach
Rental Assistance

Shelter and Housing Programs




VCR - Client Demographics

&« C 2% ocit-icm-uat.crm9.dynamics.com/main.aspx?appid=d98086fe-6600-ef11-a1fe-001ddB8068952 8ipagetype=entityrecord&etn=contact&id=c877ebbb-6d27-ef11-840a-001dd8097307 b ¢ -

Virtual Client Record

10/11/1984 | Smith, David | Registered In ICM: ICM001058

Client Demographics

First Name

David

Alias

39

Marital Status

Married

Race

White

Preferred Language
English
High School Grad

Yes

Place Of Birth

Middle Name

Date of Birth

10/11/1984

Gender

Male

Ethnicity

Not Hispanic or Latino

Other Language

Spanish

Enrolled In School

No

Country Of Birth

Last Name

Smith

Last 4 SSN

5283

Gender Identity

Male

Veteran

No

English Ability

Fluent Speaking

School Name

Birth Last Name




VCR - Program Overview

< C 25 odit-icm-uat.crm9.dynamics.com/main.aspx?appid=d98086fe-6600-ef11-a1fe-001dd8068952& pagetype=entityrecord8etn=contact&id=c877ebbb-6d27-ef11-840a-001dd8097307 ¥ &

Virtual Client Record

10/11/1984 | Smith, David | Registered In ICM: ICM001058

Client Demographics
Contact Information
Program Overview
Program Name ~ Start Date ~ End Date ~ Status ~ Program Category ~ Agency ¥
Homeless Cohort - ICC 02/05/2024 Enrolled Referrals
CalWORKs 02/15/2024 02/15/2025 Active Benefits Social Services Agency
Medi-Cal 02/15/2024 02/15/2025 Active Benefits Social Services Agency

CalFresh 02/15/2024 02/15/2025 Active Benefits Social Services Agency

QCSD County Jail 04/13/2024 05/12/2024 Released County Jail OC Sheriffs Departm...

Rows: 8

Extended Demographics

Physical Health




HCA Ouvulreach & Engagement Case Note

< Cc 2% ocit-icm-uat.crm9.dynamics.com/main.aspx?appid=d98086fe-6600-ef11-a1fe-001dd80689528& pagetype=entityrecord&etn=contact&id=c877ebbh-6d27-ef11-840a-001dd8097307 hxd -
- &« () Save @ Save & Close -+ New [ Deactivate Client A3 Connect li] Delete () Refresh G Check Access & Share v
m Home
@ Recent . . . )

@. Client: David Smith - saved Kuldeep Joshi ICM001058
<7 Pinned N Contact Service Coordinator ~ ICM Key
Care Management Summary ContactInfo  Addresses Care Plan Care Team Notes Related
2 Gzt @ % Client Contact from Jennifer Dinicola A BB
&% Case Worker Dashbo... Lgreed to Farticipate
B3 Search Clients On 1/4/2024 Client was found in Anaheim while doing canvassing outreach. He was referred to Bridges at

| & Clients Kraemer Place. He agreed to participate in the Care Flus Program, he signed the authorization and was referred

[ to regional care coordination — VOALA.

[©

Alerts

10

ﬂ SOCDIS &



Client Authorization

<« C 2% ocit-icm-uat.crm9.dynamics.com/main.aspx?appid=d98086fe-6600-ef11-a1fe-001dd8068952& pagetype=entityrecord&etn=contact&lid=c877ebbb-6d27-ef11-840a-001dd8097307 ¥r &
< ey Save @ Save&Close + New [§ Deactivate Client A3 Connect =~  [i] Delete () Refresh @ Check Access : (# Share -
M Home
(® Recent . . .
. - Save uldeep Joshi %
Client: David Smith - Saved Kuldeep Joshi ICM001058
/@ Pinnad ~ Contact Service Coordinator ICM Key
Care Management Summary ContactInfo  Addresses Care Plan Care Team Notes Related
@ Case Worker Dashbo... ) Care Team Members
Programs :
Y5 Case Worker Dashbo... Client Profile - David Smith 1
[] statusRe.. ¥~ Name>~ Start ... L~  Pro
T3 Search Clients
Age- 39 . Brenda Truon
- , ) g
Q. Clients Birth Date: ] B Enroll. Homeless Cohort - ICC 2/5/2024 Service Chief |
Appointments ' 10/11/1984 [] = Endin. Homeless Cohort - VCC 1/3/2024
- Jennifer Dinicola
é Alerts Gender' Male . Program Manager/Administrative Manager |
G
. ‘ # Nicolalde, Jennifer
& David@test.mail Rows: 2 QC Public Defender Director
0
B View Virtual Client Record Recent Modified Goals ~ . # jsilveira@voala.org
. . . [] 1~ ProgramTyp.. ¥ Name T~ Care (
Client Authorization: :
) } T . Brian Shumate
Client has given authorization ] . ICC - Homel... Gathering required docum... Q) O bro

Start Date: 1/4/2024

Expiry Date: 1/3/2025

- 2
H SOCDIS 4 1-130f 13 Page 1
“~ Revoke/Modify Authorization 11




Client Authorization

< c 2% ocit-icm-uat.crm9.dynamics.com/main.aspx?appid=d98086fe-6600-ef11-a1fe-001dd8068952 & pagetype=entityrecord&etn=contact&id =c877eb6b-6d27-ef11-840a-001dd8097307 hx g -
= 1 Save @’ Save & ¥ Workflow - Google Chrome - O A€\ Check Access & Share v
@ Home | 2% ochca.preprod.simpligov.com/preprod/portal/ShowWorkFlow/ShowWorkflowDetail/5a...
M Recent N . . . -
@ Client: David Smith - sav , Kuldeep Joshi ICM001058
}? Pinned N Contact M Service Coordinator ICM Key
Care Management Summary Contact Info  Addresses
& Case Worker Dashbo... = RS L WP Oc Public Defender Director
#  Case Worker Dashbo... :
b Search Clients B View Virtual Client Record . # jsilveira@voala.org
I Q.  Clients . . .
. . Client Authorization: CARE PLUS PROGRAM Brian Shumate
Appointments Client has given authorization DPO I
S SEICILTGE R e AUTHORIZATION TO USE & DISCLOSE PHI & PII
B Alerts .
Expiry Date: 1/3/2025
. . . 1-130f 13 Page 1
4 Revoke/Modify Authorization The Care Plus Program is designed to improve health outcomes
by coordinating care among Participating Entities through
information sharing. Your authorization to share your Assessments
Assessment progress information will allow Care Plus Program Participating Entities to 1l
— disclose to each other confidential information including
Goal progress personally identifying information and protected health
information that pertains to you for purposes of coordinating
Actions progress your care. The Participating Entities will utilize tools including the -

AHC Open Assessments

0 + ¥ :
ﬂ SOCDIS < _ 12
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VOA Case Note

<« c 2% odit-icm-uat.crm9.dynamics.com/main.aspx?appid=d98086fe-6600-ef11-a1fe-001ddB8068952 & pagetype=entityrecord 8tetn=contact&id =c877eb6b-6d27-ef11-840a-001dd8097307 ¢ - :
“ 7 Save @’ Save &Close -+ New [} Deactivate Client A3 Connect ~  [i] Delete () Refresh G Check Access (& Share v
@ Home
(® Recent . . .
@_ Client: David Smith - saved Kuldeep Joshi ICM001058
}? Pinned 2 Contact Service Coordinator ICM Key
Care Management Summary ContactInfo  Addresses Care Plan Care Team Notes Related
2] Case Worker Dashbo... View more ~
£ Case Worker Dashbo...
B Search Clients ° Modified on: 6/18/2024 11:07 FM
= Note modified by 2 # jsilveira@voala.or
|,Q Clients ’ yerl g i D
Participant Entered in Shelter Stabilization
Z] Appointments egional Care Coordination engaged the participant on + and completed the referral process into the Bridges at Kraemer Place Homeless Shelter. Consequently, the participant was stabilized into shelter placement successfully.
A tment: R | Care Coord dth 1/4/2024; and leted the referral he Brid K Place Homeless Shelter. C ly, th bilized helter pl full
& Alerts Modified On: 6/18/2024 11:07 PM

View less S

13




VOA Case Note

&« 6] 2%  ocit-icm-uat.crm9.dynamics.com/main.aspx?appid=d98086fe-6600-ef11-a1fe-001ddB0689528pagetype=entityrecord8etn=contact&id=c877ebbb-6d27-ef11-840a-001dd8097307 Ty

a
< [ Save J Save & Close = New [‘% Deactivate Client A Connect R ]E[ Dezlete O Refresh @.; Check Access Bl Process 2 Flow ™ e Word Templates
far  Home
(© Recent v . . .
@ Client: David Smith - saved Kuldeep Joshi ICM001058  ~
52 Pinned s Contact Service Coordinator ICM Key
Care Management Summary  ContactInfo  Addresses Care Plan Care Team  Notes Related

&1 Case Worker Dashbo...

Case Worker Dashbo... "
o Modified an: 6/18/2024 11:00 PM

i

T3 Search Client = - s
£ mesrehhens = Note modified by 2 # jsilveira@voala.org 2y
I R Clients Participant Enrelled into Care Plus Program - Intensive Care Coordination
Appointments Through continued engagement with the participant, Regional Care Coordination became more aware of the participant's serious and persistent mental illness {SPMI) concerns. As such, the Regional Care Coordination team determined the
B Aert participant would benefit from more intensive care coordination. Consequently, on 2/5/2024 the participant was disenrolled from the Care Plus Program's (CPP) virtual care coordination (VCC) and instead be newly enrolled into CPP's
erts

intensive care coordination (ICC). This enrollment into ICC now allowed the participant to benefit from the multidisciplinary team (MDT) cohort meeting on a hiweekly basis to discuss the care coordination and care delivery model for the
participant through a myriad of social service departments regarding his mental acuity concerns.

Modified On: 6/18/2024 11:00 PM

View less N
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Program Enrollment

<« c 2% ocit-iecm-uat.crm9.dynamics.com/main.aspx?appid=d98086fe-6600-ef11-a1fe-001dd8068952 & pagetype =entityrecord&etn=contact&id=c877eb6b-6d27-2f11-840a-001dd8097307 hxd a
« B o Save @ Save & Close -+ New [@ Deactivate Client A3 Connect =~ i] Delete () Refresh €\ Check Access & Share
@ Home
© Recent N . . .
@ Client: David Smith - saved Kuldeep Joshi ICM001058  ~~
7  Pinned N Contact Service Coordinator ~ ICM Key
Care Management Summary Contact Info  Addresses Care Plan Care Team Notes Related v
1 Case Worker Dashbo...
¥ Case Worker Dashbo... Care Team Members :
Programs : :
T3 Search Clients Client Profile - David Smith 1
[] statusRe.. ¥ Namev Start... L~ Pro
I 2 Clients A 39 .
ge: = Brenda Truong
Appointments Birth Date: ] B Enroll.. Homeless Cohort - ICC 2/5/2024 Service Chief|
B Alerts 10/11/1984 (1 = Endin.. Homeless Cohort - VCC 1/3/2024
Gender: Male Jennifer Dinicola
) Program Manager/Administrative Manager Il
R
. ) # Nicolalde, Jennifer
8 David @testmail Rows: 2 OC Public Defendler Director
8]
B View Virtual Client Record Recent Modified Goals + . # jsilveira@voala.org
. . . [] v ProgramTyp.. ¥ Name T~ Care (
Client Authorization: :
. ] o . Brian Shumate
Client has given authorization ] . ICC —Homel... Gathering required docum... D 0 proll
~ Start Date: 1/4/2024
SOCDIS v

Expiry Date: 1/3/2025 15




VOA Case Note

« > C 23 ocit-icm-uat.crm9.dynamics.com/main.aspx?appid=d98086fe-6600-ef11-a1fe-001ddB068952 8 pagetype=entityrecord &etn=contact&id=c877ebbb-6d27-2f11-840a-001dd8097 307 b g -
< — Save J Save & Close = Mew [‘& Deactivate Client 'Eﬁ Connect R ]E Delete O Refresh Q; Check Access E?J Process 2 Flow ~ = Word Templates
{2t Home
Recent ~ . . .
© Q Client: David Smith - saved Kuldeep Joshi ICM001058 -
7 Pinnad v Contact Service Coordinator ICM Key
Care Management Summary ContactInfo  Addresses CarePlan Care Team Notes Related
&) Case Worker Dashbo...
iz
v~ Case Worker Dashbo... Timeline + v =
Tﬁ -
£ SzEmnans O Search timeline
| R Clients
f Enter a note... @
Appointments
. ' Recent
£ Alerts
° Modified on: 8:39 PM
= Note modified by = # jsilveira@voala.org PZals

Participant 55A Benefits Established

Upon further engagement with the participant, Regional Care Coordination was able to determine that the participant was not actively receiving any state benefits through Social Services Agency. Through the Multidisciplinary (MDOT) Cohort
meetings, Regional Care Coordination was able to work with Social Services Agency to schedule a telephonic interview to enroll in state benefits. The program participant was then successfully enralled in CalWorks, CalFresh, and MediCal.

Modified On: 6:39 PM

View less
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VCR - Benefits

<« - C 2% ocit-icm-uat.crm9.dynamics.com/main.aspx?appid=d98086fe-6600-ef11-a1fe-001dd8068952 &pagetype =entityrecord8tetn=contact&8lid=c877ebbb-6d27-ef11-840a-001dd8097307 r - :

Virtual Client Record

Programs
Case Number Program Name Individual Status Effective Date End Date
0IHB3F6 CalWORKs Active 02/15/2024 02/15/2025
0IHB3F6 Medi-Cal Active 02/15/2024 02/15/2025

0IHB3F6 CalFresh Active 02/15/2024 02/15/2025

CalFresh

Case Number - Status Name Last 4 SSN - Relationship Effective End Date Recertification Date

0IH63F6-Active Max Smith 5283 - Sibling (full or half) 02/15/2024




VOA Case Note

« [&] 2%  ocit-icm-uat.crm9.dynamics.com/main.aspx?appid=d98086fe-6600-ef11-a1fe-001ddB0689528pagetype=entityrecord8etn=contact&id=c877ebbb-6d27-ef11-840a-001dd8097307 hxd -
< [ Save J Save & Close = New [‘% Deactivate Client A Connect R ]E[ Dezlete O Refresh @.; Check Access Bl Process 2 Flow ™ e Word Templates
far  Home
(© Recent v . . .
@ Client: David Smith - saved Kuldeep Joshi ICM001058  ~
52 Pinned s Contact Service Coordinator ICM Key
Care Management Summary  ContactInfo  Addresses Care Plan Care Team  Notes Related

&1 Case Worker Dashbo...

Case Worker Dashbo... o Modified on: 6,”8,&'2024 11:11 PM

i

T Search Clients = Note modified by  # jsilveira@voala.org / I
I} Ccients Participant Exited from Shelter Stabilization
Appointments Regional Care Coordination was informed that the participant was exited from stahilization at Bridges at Kraemer Place Homeless Shelter on 4/12/2024 due to noncompliance with shelter placement guidelines and expectations. The
B Alerts participant is now unsheltered; with outreach to be conducted by the Regional Care Coordination team and the Orange County Qutreach & Engagement to find and connect with the participant on next steps regarding stabilization
opportunities.

Modified On: 6/18/2024 11:11 PM

View less I
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VCR - County Jail

C 25 ocit-icm-uat.crm9.dynamics.com/main.aspx?appid=d98086fe-6600-ef11-a1fe-001dd80689528 pagetype=entityrecord8etn=contact&id=c877eb6b-6d27-ef11-840a-001dd8097307

Virtual Client Record

Program Overview
Extended Demographics
Physical Health
Behavioral Health
Correctional Health Services
County Jail
Booking Number ~ Booking Status ¥ Date Booked Reason * Date Released Reason v

x680799 Released 04/13/2024 05/12/2024




Client Alert

< C 25 ocit-icm-uat.crm9.dynamics.com/main.aspx?appid=d98086fe-6600-ef11-a1fe-001dd8068952 & pagetype=entityrecord&etn=contactélid=c877ebbb-6d27-ef11-840a-001dd8097307 W a

ok @ + 0 0

3 iy Save ‘] Save & Close = New [‘& Deactivate Client R Connect | ~ ]E Delete O Refresh O.) Check Access E?J Process ~ 2 Flow &E Word Templates
{2r Home
@ Recent . . .
Q Client: David Smith - saved Kuldeep Joshi ICM001058
/<} Pinned S Contact Service Coordinator ICM Key
Care Management Summary ContactInfo Addresses CarePlan Care Team Notes Related ~
) Case Worker Dashbo... B T AgIeRn O FaTLUpEe 0-00f0 Page 1
On 1/4/2024 Client was found in Anaheim while deing canvassing outreach. He was referred to Bridge...

= Last updated: £/20/2024 12:05 AM
v Case Worker Dashbo... Overdue 6/19/2024 349 PM
Ts  Search Clients = Note modified by # jsilveira@voala.org o

) Status Update: Participant Remains Enrolled in Care Plus Program: Intensive Care Coordination Note Text + Y IE
A Clients As of 5/28/24, the participant continues to be actively enrolled in the Care Plus Program (CPP) Intensiv... o

6/18/2024 1155 PM A Search timeline

Appeintments ' '

= Note modified by # jsilveira@voala.org & Enteranote.. 0
Participant Released from Orange County Sheriff's Department Custody
The Regional Care Coordination team was present on 5/12/2024 with the local Full Service Partnership...

6/18/2024 1144 PM

©

Alerts

“  Recent

@ Modified on: 6/17/2024 4:20 PM

£ Alert from: 2 Kuldeep Joshi A v B B
Active

= Note modified by # jsilveira@voala.org
Apprised of the participant's sentence end date (5ED) of 5/12/2024; the Regicnal Care Coordination te...
/18/2024 1137 PM ™
It has been reported that this Client has been arrested on

_ 2024-04-13,
= Note modified by # jsilveira@voala.org -

Participant Sentence End Date Established
The Jail to Community Re-entry Program (JCRF) has informed the Regional Care Coordination team th...

6/18/2024 11:31 PM

Last Updated: 6/17/2024 4:20 PM
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VOA Case Note
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@ Client: David Smith - saved Kuldeep Joshi ~ ICM001058
x} Pinned N Contact Service Coordinator  ICM Key
Care Management Summary ContactInfo  Addresses Care Plan Care Team Notes Related
81 Case Worker Dashho...
& Case Worker Dashbo... o Modified on: 6/18/2024 11:20 PM
= g & iatlnd
5} e (07 s = Note modified by = # jsilveira@voala.org 2Ty

Participant Arrested; Residing in Orange County Custody
I R Clients Regional Care Coordination became apprised that the participant was arrested and placed into the custody of Orange County Sheriff's Department on 4/13/2024. Regional Care Coordination will conduct jail in-reach efforts to connect and

e engage with the participant while remanded to discuss delivery of care while both in custody and upon release from custody.
[ Appointments

B Alerts Regional Care Coordination will also connect with the Jail to Community Re-Entry Program (JCRP}, the Orange County Sheriff's Department (OCSD), and the Orange County Public Defender's Office (OCPD) at the next biweekly Care Plus
Program Multidisciplinary Team cohort meeting to apprise all of the participant's updated status in custody along with next steps regarding legal proceedings, future court dates, sentencing, mental health assessments and all other pertinent
opportunities that would serve to the betterment of the participant while in custody,

Modified On: 6/18/2024 11:20 PM

View less A
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VCR - Correctional Health
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Virtual Client Record

Correctional Health Services

# Psych Observations # LPS Admissions

8 4

Medical Conditions

Mental Health Hold
Safety gown
MH hold - DTS
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Mental H;.alth Cc;ﬁditibns

Post-traumatic stress disorder, chronic

Major Depressive Disorder
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HCA Correctional Health Case Note
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57 Pinned ~ Contact Service Coordinator ICM Key
Care Management Summary  Contact Info  Addresses Care Plan Care Team Notes Related
B Case Worker Dashbo... parncipant tNrough a Myriad of Social Service departments regarding Nis Mental acuity Concerns.

- Madified On: 6/18/2024 11:00 PM
#  Case Worker Dashbo...
View less N

Search Clients

@ Modified on: 6/17/2024 7:04 PM

Clients
= Note modified by ~ Brenda Truong PZ2s|
HEpRmT=IE JCRP Linkage Update
B Alerts JCRP coordinated in-reach with FSP program. FSP program provided an update that the client has been accepted to program as client meets their program eligibility criteria. JCRP had updated client of program acceptance.

JCRP emails VOALA to informed them client's acceptance of FSP. JCRP provided VOALA the date and time of client’s intake appointment at the FSP.

JCRP completes the client's discharge plan and place a notification to hold for OCSD for program pick up on day of release.
Madified On: 6/17/2024 7:04 PM

View lesg Fa

@ Modified on: 6/17/2024 &:55 PM
= Note modified by ~ Brenda Truong / m

JCRP to provide case management and linkage
Client was seen by JCRP to discuss client's past and present mental health symptoms. Explored client's mental health history treatment and services that he had received. Acknowledged dlient's challenges with past mental health services.
Discuss his current symptoms and barriers. Educated client on VOALA and mental health services such as Full-Service Partnerships (FSPs). Client was agreeable in connecting with VOALA and FSPs.

JCRP completed FSP linkage/referral form and sent to the FSP. JCRP emailed VOALA to informed them of client's interest in connecting with VOALA. Provide VOALA client's current progress and presentation. JCRP informed VOALA that a
referral/linkage form has been sent to FSP and an update will be provided.
Madified On: 6/17/2024 6:55 PM

View less AN

@ Modified on: 6/17/2024 &:46 PM
= Note modified by ~ Brenda Truong / Ih

JCRP to build rapport
JCRP identified client has a Sentence End Date (SED). JCRP met with client within OCJ to build rapport and identify client's Mental Health Concerns. Educated client JCRP's role in coordination of care and linkage in preparation of client's
release date. Explored client’s thoughts and interests in acceptance JCRP services. Client agreed to JCRP services. JCRP to follow up on client's program appropriateness at next session.

Modified On: 6/17/2024 6:46 PM

View lesg e
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VOA Case Note
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Modified on: 6/18/2024 11:44 PM

= Note modified by = # jsilveira@voala.org £

Participant Released from Orange County Sheriff's Department Custody
The Regional Care Coordination team was present on 5/12/2024 with the local Full Service Partnership (FSP) provider to assist in picking up the participant from custody on his sentence end date (SED). The participant was picked up
successfully and taken to the FSP provider's office to complete intake paperwork necessary to having the individual placed in a FSP provider sponsored room and board stabilization opportunity. The participant adhered and complied with
these requirements and was successfully stabilized in the aforementioned room and board sponsored by the FSP provider.

The Regional Care Coordination team also made plans to transport the participant to the Orange County Probation Department the following day (5/13/2024) to meet with the participant's newly assigned Probation Officer for further
directives and compliance guidelines. The participant agreed and appeared amenable to the planned itinerary on 5/13/2024.

Modified On: 6/18/2024 11:44 FM

View less Fas

Modified on: 6/18/2024 11:37 PM
= Note modified by = # jsilveira@voala.org 7 |

Apprised of the participant's sentence end date (SED) of 5/12/2024; the Regional Care Coordination team has reached out to connect with the Orange County Public Defender's Office (OCPD) to confirm any next steps or responsibilities of
the participant upon their release from the custody of the Orange County Sheriff's Department (OCSD).

Ranateh Shaghoolian (OCPD) confirmed with the Regional Care Coordination team the participant's need to follow up with outstanding stipulations related to the participant's sentencing and the need to connect the participant to the
Orange County Probation Department upon the participant's release to avoid further legal proceedings related to probation violations

As such, the Regional Care Coordination team will ensure the participant is connected to the Orange County Probation Department upon release from custody to ensure the participant is in compliance with legal sentencing terms upon
custody release.
Modified On: 6/18/2024 11:37 PM

View less N

Modified on: /18/2024 11:31 PM

= Note modified by = # jsilveira@voala.org 7

Participant Sentence End Date Established
The Jail to Community Re-entry Program (JCRP) has informed the Regional Care Coordination team that while still in custody, the participant has been assessed and met the eligibility criteria to be enrolled into the program of a Full Service
Partnership (FSP) provider. This FSP provider will be scheduled to pick up the participant on the newly established sentence end date (SED) of 5/12/2024; where the participant will be released from the custody of the Orange County Sheriff's
Department (OCSD).

JCRP has placed a release hold with the OCSD to ensure the participant will be picked up from custody by the FSP provider (with the Regional Care Coordination team present to assist). JCRP has connected the Regional Care Coordination
team to the FSP provider, so that the Regional Care Coordination team can assist the FSP Provider with any transportation needs or trust/rapport transference in part due to the Regional Care Coordination team's history with the participant
during and prior to their custody stay with OCSD.

Modified On: 6/18/2024 11:31 PM
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VCR - Community Corrections
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Virtual Client Record

Community Corrections

Officer Name Officer Email

Schumate, Brian Brian.Schumate@prob.ocgov.com

Probation Status v End Date ¥

Active 05/05/2026

Street Outreach
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Shelter and Housing Programs

Housing Navigation




Probation Case Note
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= Note modified by 2 Brian Shumate s

Status Update: Probation Check-In

05/13/24 - Office Visit - Client reports following release from Orange County Jail as directed by the Court. Probation indoctrination completed, client signs and retains copies of his terms and conditions of probation supervision and the

rules/expectations are reviewed in their entirety. Client reports he is homeless/transient but states his area location is Anaheim. The client is directed to report back to Santa Ana Probation on 05/27/24 for further update on progress and/or
any additional resources that Probation can facilitate. Next Office Visit 05/27/24

Maodified On: 6/19/2024 10:32 PM
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Care Plan
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Graduation from ICC to VCC
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