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Agenda

Call To Order – Andrew Crowe, Committee Chair

1. Welcome and Introductions – Andrew Crowe, Committee Chair

2. Coordinated Entry System (CES) Updates – Felicia Boehringer, CoC Administrator, Office of Care Coordination

• Individual CES – Tianna Terry, Individual CES Manager, Friendship Shelter

• Family CES – Carrie Buck, Executive Director, and Jocelyn Morales, Senior Family System Specialist, Family Solutions Collaborative

• Veteran Registry – James Bacon, CES Staff Specialist, Office of Care Coordination

• Transitional Aged Youth Registry – James Bacon, CES Staff Specialist, Office of Care Coordination

• Survivor CES – Sarah Jones, CoC Manager, Office of Care Coordination

• Virtual Front Door – Amy Arambulo, Director, Community Impact, OC United Way

3. CES Housing Assessment Recommendations – James Bacon, CES Staff Specialist Office of Care Coordination

4. CES Bed Reservation Assessment Changes – James Bacon, CES Staff Specialist Office of Care Coordination

5. CES Training Discussion – Aubrey Sitler, Consultant, AC Strategies

6. CoC Updates – Felicia Boehringer, CoC Administrator, Office of Care Coordination

7. Next Meeting: Wednesday, September 4, 2024, from 2:00 p.m. – 3:00 p.m.
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Welcome and Introductions 
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Public Comments
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CES Updates
Felicia Boehringer, CoC Administrator, 

Office of Care Coordination
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Individual CES Dashboard

Family  CES Dashboard

as of 6/26/24
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Transitional Aged Youth CES Dashboard
106

TAY Households not on Community Queue

258
Active TAY in the CES Project

152
TAY Households on the Community Queue

9
TAY Households Pending (matched)

Housing Interests Households %
Rapid Rehousing 103 68%
Other Permanent Housing 128 84%
Permanent Supportive Housing 85 56%

TOTAL HOUSEHOLDS ASSESSED 152

as of 6/21/24
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Survivor CES Dashboard

31
Active Survivors in the CES Project

31
Survivor Households on the Community Queue

8
Survivor Households Pending (matched)

Housing Interests Households %
Transitional Housing – Rapid Rehousing 32 97%
Rapid Rehousing 33 100%
Other Permanent Housing 33 100%
Permanent Supportive Housing 32 97%

TOTAL HOUSEHOLDS ASSESSED 33
as of 6/28/2024
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CES Housing Assessment Recommendations
James Bacon, CES Staff Specialist, 
Office of Care Coordination, and

Andrew Crowe, Chair
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• In response to feedback from people participating in CES, CES access points, Housing Providers and 
Shelter Providers, the CES Administrators recommend updating the CES Housing Assessment.

• Proposed changes:
 The addition of accessibility questions – was recommended to the CoC Board at the May 22, 

2024, meeting and was approved.
 Updates to the Housing Assessment were implemented as of June 1, 2024.  

 Descriptions for housing interest options – were reviewed by the PPS Committee at the May 14, 
2024, meeting and were not approved.
 The PPS Committee membership recommended additional review of the housing interest 

option descriptions by the CES Steering Committee, to provide clearer and more consistent 
language

• The CES Steering Committee is being asked to review and discuss the additional proposed revisions to 
the housing interest options.

Housing Assessment Recommended Changes
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= New changes

= Approved changes 
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Anticipated Next Steps:
• Bring the CES Housing Assessment as recommended by the CES Steering Committee to the August 

2024 meeting of the PPS Committee for review and recommendation to the CoC Board. 
• Bring the CES Housing Assessment as recommended by the CES Steering Committee and PPS 

Committee to the August meeting of the CoC Board.  

16



Business Calendar – Item #3

Recommended Action:
a. Approve updated CES Housing Assessment, including adding housing opportunity 

descriptions, for review and approval by the Policies, Procedures and Standards 
Committee.
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CES Bed Reservation
Assessment Changes

James Bacon, CES Staff Specialist, 
Office of Care Coordination
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Recommendation:
a. Approve recommended changes to CES Bed Reservation Assessment, including ADA and household 

questions, for immediate use.
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CES Training Discussion 
Aubrey Sitler, Consultant, AC Strategies
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Continuum of Care Update
Felicia Boehringer, CoC Administrator, 

Office of Care Coordination
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Youth Homeless Demonstration Program (YHDP) NOFO

• On June 6, 2024, HUD announced the release of the FY 2023 YHDP Round 8 NOFO. 

• Approximately $72 million is available nationally to support selected communities in the development 
and implementation of a coordinated community approach to preventing and ending youth 
homelessness. 

• The Office of Care Coordination plans to build upon the application submitted for YHDP Round 7 
funding, to capture progress made towards youth engagement in decision-making for the Orange 
County CoC and strengthen overall application for YHDP funding.

• The Office of Care Coordination, as the Collaborative Applicant of the Orange County CoC, will work 
closely with the Transitional Age Youth (TAY) Collaborative Committee, Orange County United Way, 
youth-specific service providers, and local community partners to receive community feedback and 
submit the application on behalf of the Orange County CoC.

• The YHDP application is due on August 29, 2024. 
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• Veterans Committee Special Meeting (IN PERSON): Thursday, July 11, 2024, from 10:30 a.m. – 12:00 
p.m. 
 Location: Orange County United Way, located at 18012 Mitchell S, Irvine, CA  92614

• Transitional Aged Youth (TAY) Collaborative Committee Meeting (IN PERSON): Friday, July 12, 2024, 
from 1:00 p.m. – 2:00 p.m. 
 Location: Orangewood Foundation, 1575 17th St, Santa Ana, CA 92705

• CoC Board Meeting (IN PERSON): Wednesday, July 24, 2024, from 2:00 p.m. – 5:00 p.m. 
 Location: County Administration South (CAS) Building Conference Center Rooms 104/106, 425 

West Santa Ana Blvd., Santa Ana, CA 92701
 Virtual listen-in option available

• Policies, Procedures and Standards Committee Special Meeting (IN PERSON): Wednesday, July 31, 
2024, from 3:00 p.m. – 4:30 p.m. 
 Location: County Administration South (CAS) Multipurpose Rooms 103/105, 601 N Ross St, Santa 

Ana, CA 92701
 Virtual listen-in option available

Upcoming Meetings
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• Is there a topic or training you would like to have 
covered in this meeting? 

• Do you have someone to recommend as a trainer or 
presenter? 

• As key stakeholders in Orange County, we invite you 
to share your recommendations on content you 
would like to see included for the upcoming Service 
Provider Forum meetings via SurveyMonkey at the 
following link or QR code: 
https://www.surveymonkey.com/r/7C5CHP7

• Please complete the survey by Friday, July 19, 2024

Service Provider Forum Content Recommendations
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Scan to take the survey!

https://www.surveymonkey.com/r/7C5CHP7


• HHAP Round 6 has been included in the final budget deal of the FY2024-25 Governor's Budget.
• $1 billion in one-time assistance will provide local governments funding to combat the homelessness 

crisis - tied to increased accountability measures.
• A reimagined accountability unit will monitor the HHAP plans cities and counties submit and will 

ensure cooperation between various groups. 
• The Office of Care Coordination will continue to provide updates as they arise. 

Homeless Housing, Assistance and Prevention (HHAP) Program Round 6

Business Calendar – Item #6
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Next Meeting:
Wednesday, September 4th, 2024, from 

2:00 p.m. – 3:00 p.m., in person at OCHA,
1501 E St Andrew Pl, Santa Ana, CA 92705
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