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As submitted by Orange County United Way’s 2-1-1 Orange County (211OC) 

Business Calendar 
Agenda Item 8 

Date:  June 25, 2025 

Subject:  211 Day Executive Summary - Cross-System Insights Enabled by CoC Support 

Background and Analysis  

On December 18, 2024, the CoC Board approved a data request from 211 Orange County (211OC) at the 
Orange County United Way to link HMIS client records with housing referrals data from GetHelpOC. The 
results of this analysis were shared during 211 Day, an event hosted by the Orange County United Way. A 
full copy of the 211 Day presentation deck is also available for review. 

Thank you to the CoC Board for your support in making the first-ever 211 Day a success. Your approval to 
integrate HMIS data with 211 and GetHelpOC insights allowed us to share a comprehensive view of how 
Orange County residents access health and social services—something not previously done at this scale. 

Key Takeaways from 211 Day Data Request: 

1. Housing-Related Needs Dominate
Over 50% of 211 calls were housing-related. This trend was mirrored across HMIS and GetHelpOC,
confirming that housing instability is the most urgent issue in our community.

2. Seniors and Working Families Are Underserved
Data overlays revealed that these groups are actively seeking help but are underrepresented in
HMIS. This highlights the need to strengthen outreach and referral strategies.

3. Gaps in Prevention
Intake processes across systems are not always aligned, limiting our ability to respond to early signs 
of housing instability. More synchronization is needed to intervene earlier.

4. Coordination Is Improving, but Gaps Remain
GetHelpOC’s closed-loop referrals are producing better outcomes when providers are linked to
coordinated entry. However, parallel systems—especially non-HMIS providers—remain a
challenge.

5. Lessons for Systemwide Learning
This first effort taught us the importance of aligning data definitions, improving storytelling for
different audiences, and continuing to build trust through transparency.

Looking Ahead 

This event was more than a moment—it was a milestone in building shared understanding. With your 
continued support, we will refine and expand this work to drive more aligned, equitable, and data-informed 
solutions across Orange County. 

Item 8. Attachment A
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