Orange County Criminal Justice Coordinating Council
June 20, 2025, 9:30 a.m.
County Administration South, Conference Center

MEETING MINUTES

Attending Voting Council Members

Chair Doug Chaffee (Fourth District)
Supervisor Don Wagner (Third District)

Todd Spitzer (District Attorney)

Martin Schwarz (Public Defender)

Todd Graham (Probation)

Assistant Sheriff Nate Wilson (Sheriff-Coroner)
Honorable Maria Hernandez (Superior Court)
Honorable Craig Arthur (Juvenile Court)
Michelle Aguirre (County Executive Office)
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Call to Order/Introductions/Opening Remarks: Meeting was called to order by Chair
Doug Chaffee who announced the new Chief of Police from Tustin, Chief Thuilliez, will
till the vacancy on the OCCJCC as the small city police chief. The Council acknowledged
and congratulated Martin Schwarz on his retirement effective July 11, 2025 and welcomed
Sara Nakada as his successor.

Review and Approval of Minutes: Meeting Minutes of May 16, 2025, were approved. The
motion was made by Supervisor Don Wager and seconded by County Executive Officer
Michelle Aguirre. Approved unanimously.

Proposition 47 Grant Proposals: Two presentations were made, one by the Office of Care
Coordination and the other by the Health Care Agency, which included proposals to
support the County’s implementation of Prop 36 by funding additional resources and a
dedicated multi-disciplinary team for care coordination. It was noted that the grant
included a requirement for a local advisory board for which the OCCJCC would serve in
that capacity, if awarded.

Prop 36 Ad Hoc Update: No significant updates were provided. The Ad Hoc continues
to meet and efforts moving forward regarding the Pretrial Arraignment project are
anticipated to help with some of the early concerns identified with Prop 36 impacts.

Regional Reentry Success Center Update: A visual update of the progress being made
for the County’s next Reentry Success Center was provided for the space at the
Manchester Office Building. This project is anticipated to be completed by the end of July
and will provide juvenile reentry services and workforce reentry services.

OCCJCC Comments: There were no committee comments.

Public Comments: There were no public comments.



Date of next meeting: The next meeting scheduled for July 18, 2025, will be cancelled with the
following meeting to be August 15, 2025, at 9:30 am at the County Administration South,
Conference Center.
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