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Orange County Continuum of Care
(CoC) Board Meeting
October 22, 2025




Public Comments



Board Member Comments



Consent Calendar



Consent Calendar

Approve CoC Board Meeting Minutes from August 27, 2025.

Approve the CoC Board and Commission to Address Homelessness Joint Special Meetin
Minutes from September 10, 2025.

Approve CoC Board Meetingrvtes from September 25, 2025.



Business Calendar



Business Calenday ltem #1

HomeAidFamilyCareCenteltdpdate
Gina Cunningham, Executive Director,
HomeAidOrange County and Los Angeles
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Family CareCenter




Impact Overall 2017 -2025

A 537 families served (1,863 individuals)

A 972 individuals moved onto a stable
housing option

A 100% of individuals served provided
with food, shelter, and supportive
services




HIS 22 0C

Homeless Intervention Services of OC




Empower families and
Individuals to overcome

Provide safe housing
and supportive

. homelessness with HIS Together, we build
services to empower R . .
.. _ h/ Qa dzy Alj dzS sbrighter, independent
families, seniors, and _
transformative shelter futures

youth
approach



HOW WE HELP

Servicedor Long TermStability
A Weeklycasemanagement b = G -
A Jobreadiness employmenthelp O T s | | '
A Budgeting& financialworkshops
A Lifeskillstraining

A Mental health & counselingaccess

12

A Housingsupportandor TransitionalShelter
A Childcares educationresources
A Transportatiorassistance

A CalAIMCommunitySupports
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BUILDING A FUTURE WITHOUT HOMELESSNESS A
FAMILY CARE CENTEHR=QC

Why does a partnership between HomeAid and | Family

HIS-OC make sense? Careceﬂtel'

WeAre glad you asked. ..
This partnership seamlessly connect® Y S ! hbuRifa
development expertise with HIS / Q& O 2-Na¥edzy A (1 &
services to ensure safe shelter and lasting stability.

HISh/ Qa &ASNIWAOSa ogAff KSfLI|[0ONBI
Ownership allows transferring the Famil@areCenteto HIS
h/ Qa GN¥YyaAaAdGA2yl f &aKSt aSNE O3
ADVANCE a shared mission




OUR INNOVATIVE APPROACH

The FamilyCareCenteemergency shelter
will serve as a vital entry point, connecting
families, seniors, and young adults to HIS
h/ Qa ¢ NJAyed Yot Raghily,fand
Senior Transitional Shelters. This
continuum of care ensures that immediate
needs are met while also guiding residents
toward longterm stability and
independence.

A Warm Handoff of Hope
0

()

HISOC will continue to expand the mission




HIS- « A
Family CareCenter Data

Since July 2024

HISOC has serve@4 householdsince beginning
operationst a33% increase in success ratempared
to previous periods. Additionally, the number of
Individuals served has grown B§% reaching a total of
324 individuals in 1 year




SECURITY i

MAJOR
EXPENSES
CUT

AWe have partnered with the
Orange Police Departmernb ~
address and support any
security needs.

AFood ServicesNo standing
food service contracts are in
place. ) L



Awareness through Community Outreach
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Clariss. FamilyCareCenter
Gradiate SUCCESS STORIES

After losing our home, HIS - OC gave my family
stability and hope. Staff supported us with care C)
potty - training my son and creating community
through Art Night.
| learned to budget, paid off debt, and secured
affordable housing. HIS - OC gave us afreshstart 3
and | hope others find theirs too.




FamilyCareCenter Natia @
SUCCESS STORIES 2025 Graduate

After moving from Florida in 2023, my family of six
faced months of homelessness despite both
parents working. In October 2024, HIS -OC gave us a
lifeline 3 paying off a past eviction and helping us
secure an apartment by January 2025. Today, with
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changing our lives and will never forget it.
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Homeless Intervention Services of OC
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ORANGE COUNTY
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placing their trust irHISOCto carry
forward the future of the
FamilyCareCenter



Business Calenday ltem #2

Policies, Procedures and Standards (PPS)
Committee Recommendations

Nishtha Mohendra, PPS Committee Chair,

Andrew Crowe, Coordinated Entry System (CES)
Steering Committee Chair and

Felicia Boehringer, Interim CoC Manager, Office of Care
Coordination
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Business Calenday ltem #2

CES Policies and Procedures
Recommendation
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Business Calenday ltem #2

CoCs are responsible for developing local policies governing CES such as eligibility,
prioritization and engagement standards.

The most recent version of the Orange County CES Policies and Procedures was approved
the CoC Board on December 12, 2023.

The Office of Care Coordination (OCC), as the CES Lead Agency, has supported the CoC t
regularly review and propose recommended revisions to the CES Policies and Procedures t
consistent with best practices.

Proposed changes to the CES Policies and Procedures outligglanment A(pg. 30)
Include:

Removal of shelter status from the prioritization schema

Explaining CES prioritization in depth

Additional clarification on how Access Points can indicate the target populations they serve
Defining Open and Closed Access Points

Clarifying language on grievance procedures and dynamic matches
More information on emergency transfers due to concerns relating to domestic and other violen
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Business Calenday ltem #2

June 26, 2025 October
¢ July 6, 2025 2025
wUpdate at CES wPublic wOverview of wDiscussed at wApproved by
Steering Feedback changes at CES Lived LEAC
Committee Steering Experience wApproved by PPS
Committee Adviso_ry Committee
Committee wRecommended
(LEAC) for approval by
wApproved by the CoC Board

CES Steering
Committee
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Business Calenday ltem #2

Removal of shelter status from prioritization schema

Current Prioritization: Proposed Prioritization:
Households experiencing Chronic Homelessness.. Households experiencing Chronic Homelessness
Households experiencing literal homelessness Households experiencing literal homelessness with
with a disability a disability
Sheltered households Households experiencing literal homelessness

without a disability
Households atisk of homelessness

Unsheltered households

Households experiencing literal homelessness
without a disability

Sheltered households Note: Participants will be prioritized by the longest length of
Unsheltered households homelessness within each group. Other prograpecific
eligibility criteria and/or prioritization factors, such as local
Households atisk of homelessness preferences, may also apply to the overall prioritization.
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Business Calenday ltem #2

Due to the large number of households in CES experiencing verified Chronic Homelessnes:
the shelter status does not come into effect.

For reference, as of the end of August 2025, the following number of households were
experiencing verified Chronic Homelessness on the Individual and Family CES Community

Queues:

Individual CES (August 2025)
Households on the Community Queue: 3,704
Chronically homeless households: 1,895 or 51.1%

Family CES (August 2025)
Households on the Community Queue: 293
Chronically homeless households: 44 or 15%
Note: Family CES has fewer housing opportunities available
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Business Calenday ltem #2

At the October 14, 2025, PPS Committee meeting, PPS Committee members engaged in
discussion regarding the removal of shelter status from the prioritization schema

Some PPS Committee members shared opposition to removing shelter status
prioritization as it may punish shelters and clients

Some public comments expressed concerns on the removal of shelter status

prioritization due to shelter performance expectations that may impact higher lengths c
stay in shelter

Some PPS Committee members shared support for removing shelter status prioritizati
noting that shelter placement should not be a prerequisite for housing
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Business Calenday ltem #2

Additionally, the OCC shared that as part of the discussion at the October 1, 2025, LEAC
meeting, the LEAC inquired about potential prioritization changes needed, given the

anticipated funding changes through the Fiscal Year (FY) 2025 CoC Program Notice of Fun
Opportunity (NOFO).

A public comment at the PPS Committee also highlighted the need to update CES prioritiza

to ensure a plan for households within Cln@ded projects who are atisk of losing their
housing.

The PPS Committee inquired about directing OCC to provide a recommended update to the
CES Prioritization, to respond to these requests.

OCC is drafting a proposed change to bring to the CoC Board for review and approval at the
November 19, 2025, Board meeting.
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Business Calenday ltem #2
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within the CoC Strategic Plan:
All people in Orange County experiencing homelessness and thosle\atil have fair

access to navigation, housing, and supportive services in ways that ensure equitable
outcomes including overall wdleing and longerm housing stability.

The CoC Board is being asked to review and approve the recommendsidns to the CES
Policies and Procedures.
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Business Calenday ltem #2

Approve revised CES Policies and Procedures, including the removal of shelter status fror
the prioritization schema, updates to formatting, and other clarifying language, as
recommended by the PPS Committee, LEAC and CES Steering Committee.
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Business Calenday ltem #2

CoC Governance Charter Recommendations
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Business Calenday ltem #2

Each year, the Orange County CoC Board establishes a CoC Nominating Ad Hoc to support the ann
review of the Orange County CoC Governance Charter (Charter) and facilitate the CoC Board select
process for the CoC Board seats expiring in December.
During the August 25, 2025, CoC Board meeting, the CoC Board approved the recommendation to
establish the 2025 CoC Nominating Ad Hoc (Ad Hoc) to facilitate the annual Charter review and
nomination and selection process. The Board also requested the Ad Hoc review and consider:

A special process for selecting Board members when vacancies occur between regular electiot

cycles, and

A policy and process that would result in only @h&d of the CoC Board seats expire each yeatr.
The Ad Hoc includes one (1) current CoC Board Member that is not updiacten as well as CoC
General Members and ne@oC General Members, representing different entities of the homeless
service systemShawndrea N2y a2y > 9f Al I 60SOK Cf2NBazx WIHazy
ApphiaYaya Schramenko, and Melissa Welsh.
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Business Calenday ltem #2

The Ad Hoc convened five times from September 2025 to October 2025 to review, discuss,
update key sections of the current Charter, with the support of OCC.

The OCC worked with the Ad Hoc to review Section V.B.2. on CoC Board Composition.

FA4SR 2y GKS t NBaARSyidiQa 9ESOdziA dS hNRSNE
agreements, the Ad Hoc proposed removing language related to race, ethnicity, gender, sex
orientation, and diversity in the Charter.

Ad Hoc supported maintaining a process to prioritize desired representation and expertise
within the CoC Board membership, utilizing the most recently available data to ensure the
the CoC Board membership background and experience recommendations align with
current trends in who experiences homelessness in Orange County.

For the 2025 CoC Board nomination and election process, the Ad Hoc is confirmed wanti
to use the desired representation listed in the current version of the Charter

33



Business Calenday ltem #2

IR 1 20 NBWASHGSR GKS / 2/ . 2FNR YSYOSNBQ a&c
Ad Hoc and OCC proposed the revisions to Section V.B.3. of the Charter that utilizes the mq
recent CoC Board candidate information and creates a special process to fill vacant seats
should the vacant seat leave a gap in desired Board representation and expertise.
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Business Calenday ltem #2

| RRAUAZ2Y I fteX GKS 'R 120 NBYASGSR GKS [ 2/ . 21
results in only onghird of the CoC Board seats expire each year.
OCC facilitated discussion around options of either:
Maintaining Charter language of theygar term for all new Board members selected through this
8SIFNXQNaE StSOGA2Yy LINRPOS&aas 2NJ
Updating Charter to stagger 2 anev8ar terms for new Board members selected through this
8SIFNXa St SOGA2YyZ (i 2hirdohithelCod BoaidkmnermberlidNgs @ $xpite e F
year.
The Ad Hoc discussed and came to the recommendation of keepingytar 3erm for all new Board
members, as reflected in Section V.B.3., in order to allow for the ng@aBterm to be facilitated for a
full election cycle.
As part of the discussion, the Ad Hoc also proposed the idea to survey current CoC Board members
annually to inquire about availability and desire to continue serving. This can help determine whethel
any additional vacancies may arise on the Board in the following calendar year.
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Business Calenday ltem #2

Prior to the Charter review, OCC as the Collaborative Applicant reached out to local CoCs to inc
If other CoCs were considering revising language within CoC policies and governing documents

One local CoC (Riverside City and County CoC) shared that they are not making Charter
revisions at the time but will consider removing specific references to terms such as gende
identity or HUD Rules that have sunset.

OCC also spoke to contracted consultants to determine the best steps to move forward.

Following these discussions, OCC proposed removing diversity, equity, access, and inclusion
language throughout the entire Charter to ensure compliance with HUD requirements, recent
Federal Executive Orders and the FY 2024 CoC Program grant agreements.

After thoughtful consideration, the Collaborative Applicant proposed to remove all language
related to diversity, equity, access, and inclusion in the Charter to ensure compliance, which
Includes additional edits to Sections V.B., V.C. and V.D., as detaiitddnment D(pg. 96).
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Business Calenday ltem #2

At the October 14, 2025, PPS Committee meeting, OCC presented updates from the Ad Hc
and Collaborative Applicant, initiating committ@ede discussion.
Members engaged in discussion regarding the removal of diversity, equity, access, anc
Inclusion language, emphasizing its importance in ptfating documents while
balancing CoC Program grant requirements and Federal Executive Orders.
The committee explored strategies and internal tools to promote diversity on the CoC
. 2FNRSE O0dAftRAY3I 2y LINBGA2dza b2YAYylF GAy3
revisions.
An amended motion was approved to recommend the revised CoC Governance Charter to
CoC Board for approval, with updates to Section V.B.2. (CoC Board Composition) to list spe
data sources that would be used to determine desired representation and Section V.C. (Co(
General Membership) to revise language and ensure consistency with proposed Charter
changes.

OCC made additional edits to the Charter, as requested, for review by the CoC Board.
37



Business Calenday ltem #2

Section V.B.2 Section V.B.4 of the Charter was reviewed in detail, and\thidoc, Collaborative
Applicant, and PPS Committage recommending the proposed redlines as detailed In
Attachment D(pg. 96). The following is a summary of the proposed changes:

Section V.B.2 CoC Board Composition

Revisions to clarify that there will be an odd number of Board members when first appointec
during elections

Removal of past date language

Incorporating goal of including at least one representative from the Youth Action Board (YAE
by January 2027
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Business Calenday ltem #2

Section V.B.2 CoC Board Composition (continued)

Removal of desired identities or experiences including minimum number of people with
specific identities/experiences, including people who are Black, Indigenous or Native
American, People of Color (BIPOC), and Lesbian, Gay, Bisexual, Transgender,
Queer/Questioning, Intersex, and Asexual (LGBTQIA+), disabled, neurodivergent, and/or ol
adults, minimum number of people who have military service experience or military service
family experience and minimum number of survivors of domestic violence (DV)

Replacing desired identities or experiences with an internal process utilizing the most recen
available data to determine how to prioritize desired representation and expertise to ensure
that the CoC Board membership background and experience recommendations align with
current trends in who experiences homelessness in Orange County

Data sources used will include, but our not limited to, HMIS, Roihiime (PIT) Count, and
American Community Survey (ACS) d&aquested by PPS Committee)

Clarity on the desired professional or personal experience

39



Business Calenday ltem #2

Section V.B.3 CoC Board Selection Process

Inclusion of a special process to fill vacant seats should a vacant seat leave a gap in
representation

Revised to clarify that the Nominating Ad Hoc will determine a process to verify that CoC
Board candidates meet minimum qualifications

Inclusion of CoC Board member terms, includirygdr terms and term limits, as previously
approved by the CoC Board

Section V.B.4 CoC Board Qualifications
LYy OfdzaArzy 2F al OO2YY2RIGA2Y a4 YySSRSRE¢ f1
Incorporation of CoC Committee Chairs responsibility of owning assigned strategies when
there is a strategic plan in place
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Business Calenday ltem #2

Section V.C. CoC General Membership
Revised language related to diversity, equity, access, and inclusion

Removal of language to ensure consistency with other proposed chéRggsested by PPS
Committee)

Section V.D. Collaboration with Commission to [Address] Homelessness
Revised language related to diversity, equity, access, and inclusion
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Business Calenday ltem #2

The OCC discussed questions received from the PPS Committee with the Ad Hoc at the

October 21, 2025, meeting, specifically relating to the process for selecting Board members
be presented to the CoC Board for ratification.

Will continue to use prioritization tool, which was used in the past two elections

Will prioritize the desired representation listed in the current version of the Charter, and

report back to the CoC Board should any areas of desired representation not be fulfilled
through proposed membership

Today, the CoC Board is being asked to review and approve the recommended changes to
Orange County CoC Governance Charter.

LT | LIWINPYSRZ UKS NBOZ2YYSYRSR OKIFIy3aSa gAfft
and selection process.
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Business Calenday ltem #2

Approve the recommended changes to the Orange County CoC Governance Charter, as
recommended by the PPS Committee, 2025 CoC Nominating Ad Hoc and Collaborative
Applicant.
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Business Calenday ltem #3

CoC Program
Felicia Boehringer, Interim CoC Manager, and
Zulima Lundy, Director of Operations,
Office of Care Coordination
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Business Calenday ltem #3
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Renewal Demand (AR[333,248,578 5% 4%

Permanent Supportive Housing (PSH): ssre.T

$26,814,524 $989,05

Rapid Rehousing (RRH): $989,050 3% \

Joint Transitional Housindgrapid ReHousing
(Joint THRRH): $3,176,779

Supportive Services Only (SSQ)
Coordinated Entry (CE) : $1,576,249

Homeless Management Information System
(HMIS): $691,976

7 $26,814,524
77%

m PSH = RRH
» Joint TH-RRH m Supportive Services Only

= HMIS CoC Planning Grant 45



Business Calenday ltem #3

PSH RRH CES HMIS

wPrimarily serves wPrimarily serves wPrimarily serves wPrioritizes people wCritical for data
individual families with survivors of experiencing collection and
households minor children domestic homelessness tracking of people
experiencing and survivors of violence, who are working served, services
chronic domestic violence including single towards provided, and
homelessness »35 household women and permanent outcomes
w1,124households served annually women with housing,
currently minor children maximizing
permanently w101 households available
housed, who are served annually resources
at risk of

homelessness
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Business Calenday ltem #3

Total Projects

PSH: 16 RRH: 3 | CE: 1 HMIS: 1

Project Applicant Name Project Name Project Component Amount

1 American Family Housing Permanent Housing Collaborative PSH $1,144,063
2 County of Orange Coordinated Entry System SSO Grant SSO $1,576,249
3 Families Forward Rapid Rehousing for Families RRH $686,663
4 Friendship Shelter, Inc. Henderson House Permanent Supportive Housing PSH $746,453
5 Human Options, Inc. DV Bonus Project $2,003,427
6 lllumination Foundation Stanton MultiService Center PSH $561,027
7 Illumination Foundation Street2Home OC Expansion PSH $2,283,599
8 Interval House Rapid Rehousing Program RRH $302,387
9 Interval House Domestic Violence Transitional HousiRgapid Rehousing Program $1,173,352
10 Mercy House Living Centers Mills End and PSH Leasing Consolidation PSH $689,061
11 Mercy House Living Centers Aqua PSH PSH $331,413
12 Mercy House Living Centers OC PSH Collaboration Project PSH $4,328,557
13 Mercy House Living Centers OC PSH Collaboration ProjectEkpansion PSH $2,755,224
14 Mercy House Living Centers Mercy House CoC LeasingRenewal PSH $644,398
15 Orange County Housing Authority Jackson Aisle Continuum of Care Renewal Project PSH $478,138
16 Orange County Housing Authority #1 Consolidated Continuum of Care TRA Renewal Project PSH $5,636,939
17 Orange County Housing Authority #2 Consolidated Continuum of Care TRA Renewal Project PSH $2,446,028
18 Orange County Housing Authority #3 Consolidated Continuum of Care TRA Renewal Project PSH $1,189,035
19 Orange County Housing Authority #4 Consolidated Continuum of Care TRA Renewal Project PSH $2,904,126
20 Orange County United Way HMIS Consolidated Community Support NOFO HMIS $691,976
21 Pathways of Hope FY24 ReallocatiorPSH for Seniors PSH $258,988
22 Pathways of Hope PSH for Families PSH $417,475

Total  $33,248578 47



Coc # Coc Name
CA-500 San lose/Santa Clara City

Business Calenday ltem #3 o

CA-503

CA-504 Santa Rosa, Petalu
CA-505 Richmand/Contra C
CA-506 Salinas/Monterey, San B
CA-507 Aarin County

CA-508 Wat ville/Santa Cruz(
CA-509 y
CA-510 Turlock, Modesta/Stanis

In an analysis created by the National S I
Alliance to End Homelessness (NAEH), oo oo

CA-517

NAEH noted that states with higher

CA-519 Chico, Paradise/Butte Cc

reliance on federal funding for their e

<
CA-522 Humbeldt Caunt

housing programs will see a staggering "8 .. oo

gap in resources should the CoC

CA-526

program ever come to an end.

CA-529

Percent of PSH Beds Funded by
Federal CoC Program

The Orange County CoC is listed as the\g @ oo
5 highest percentage of PSH beds l_;fgg; an g Gty
funded by the CoC Program at 51% in P
California.

Source National Alliance to !.d Homelessness,

+tAaddzk f AT AYT GKS LYLI OGa 48F (K
Budget: Returns to Homelessness and Major
Setbacks Could Be Aheg025).

#



https://endhomelessness.org/resources/research-and-analysis/visualizing-the-impacts-of-the-presidents-fy2026-budget-returns-to-homelessness-and-major-setbacks-could-be-ahead
https://endhomelessness.org/resources/research-and-analysis/visualizing-the-impacts-of-the-presidents-fy2026-budget-returns-to-homelessness-and-major-setbacks-could-be-ahead
https://endhomelessness.org/resources/research-and-analysis/visualizing-the-impacts-of-the-presidents-fy2026-budget-returns-to-homelessness-and-major-setbacks-could-be-ahead

Business Calenday ltem #3

In preparation for the anticipated FY 2025 CoC Program NOFO, inclusig@ptimanges as
reported byPoliticg the Office of Care Coordination as the Collaborative Applicant, convene
the executive directors of the CdGnded agencies on Friday, October 10, 2025.

While each agency and project uniquely serves households of varying degrees of vulnerab
ashared goakmerged focused on using the CoC Program funding and resdarkesp

people housed and prevent households from returning to homelessness

Next meeting: Friday, October 24, 2025

49


https://www.politico.com/news/2025/09/29/trump-admin-looks-at-deep-cuts-to-homeless-housing-program-00585770?trk=feed_main-feed-card_feed-article-content

Business Calenday ltem #3

Following the meeting with Executive Directors, the OCC requestedudéd agencies
complete an impact analysis for each renewal project.

Information received provides OCC as the Collaborative Applicant with more detailed
Information on the specific activities being funded under each grant, current households bei
served, considerations for compliance with other funding sources leveraged, and whether
agencies are discussing willingness to comply with language seen in the CoC Builds fundin
opportunity and Executive Orders.

OCC scheduled individual meetings with each agency to review analyses submitted, gather
additional data, and better understand the potential impact to service provision and
operations at the projectevel.

The information and data collected will support with OCC completing an overall analysis of
renewal projects and prepare a contingency plan, dependent on what is seen in the FY 202

CoC Program NOFO.
50



Business Calenday ltem #3

At the October 15, 2025, Commission to Address Homelessness (Commission) meeting, tf
OCC provided an update on the uncertainty of the FY2025 CoC Program funding and-the C
funded projects at risk.

Public comments were provided by several @attled agencies, requesting the Commission
direct the Office of Care Coordination to take lead on communicating with the Board of
Supervisors, County departments, and cresstor partners to identify alternative resources,
given the anticipated loss of CoC Program funding for rental assistance and leasing dollars

51



Business Calenday ltem #3

As a result of the public comments antion made by a Commissionengt Commissioapproved the
following motion:

Due to expectedchangesmany individualswho were formerly homelessand are currently housedthrough the

HomelessServiceSystem,ncludingthe Continuumof CareProgramand federalrental assistanceare at risk of re-

enteringhomelessnessAssuch,the Commissionthe CoCBoard,Citiesand Countydepartmentscollective priority

shouldbe to preventtheir homelessnessnd mustcollaborateto identify and securealternativefunding,programs,
andservicedo supporttheir longterm permanenthousingstability.

As such the Commissionrecommendsthat the Office of Care Coordinationsubmit a memo to the Board of
Supervisorsstatingthe / 2 Y Y A a éoicrys@lated to the CoCProgramand federal rental assistancdhat is at
risk and recommending that the Board direct County Departments to prioritize the prevention of these
K 2 dza S Ke2tériRgih@melessnessby developing recommendationsfor alternative funding, programs, and
servicesto supportlong term housingstability to bring backto the Board Aswell asinstruct the Office of Care
Coordinationto work with the CoCBoard,citiesin OrangeCountyand the Commissioner¢o achievealignmentin
this priority andwork with thoseentities on resourceprioritization.

52



Business Calenday ltem #3

OCC has been invited to attend collaborative meetings with other CoCs to engage in learning :
strategic collaboration as we prepare for the FY 2025 CoC Program NOFO.

CoC Collaborative Applicant Alliance FY2025 CoC NOFO and Application Strategy Meeting
Hosted by Joe Colletti with Hub for Urban Initiatives
Joined together other California CoC Collaborative Applicants

Alliance StatelL.evel National Advocacy Cohort Meeting

Hosted by the National Alliance to End Homelessness
Will be held on a regular cadence

53



Business Calenday ltem #3

Continued meetings with Celunded Agency Executive Directors

In-depth review of individual project impact analyses

Continued review of State and federal legislation, executive orders, loss of supportive servi
through HR.1., pending budget appropriation bills, and impact of continued government
shutdown

The Office of Care Coordination will be working to fulfill the recommended action and
direction as provided by the Commission, including communicating with the Board of
Supervisors regarding the CoC Program

Ensuring the individuals and families our CoC has housed remain priority
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Business Calenday ltem #4

Homeless Housing, Assistance and Prevention

(HHAP) Program

Douglas Becht, Director and Zulima Lundy,
Director of Operation, Office of Care Coordination
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Business Calenday ltem #4

Update on Request for Proposals (RFP) for
Services Coordination, Permanent Housing
Delivery, and Prevention and Shelter

Diversion Services
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Business Calenday ltem #4
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Coordination, Permanent Housing Delivery, and Prevention and Shelter Diversion Services, to suppc
the programming of HHAP Rounds 3 and 4 funding.

The RFP closed on October 2, 2025.

In total, there were 14 agencies that responded to the RFP. The number of proposals received by
program type are included below.

Program A: 8 proposals
Program A (TAY): 3 proposals

Program B: 6 proposals
Program B (TAY): O proposals

Program C: 7 proposals

Interview and consensus meetings are scheduled to occur begin the week of October 27, 2025, and
extend through the week of November 3, 2025.

Depending on the evaluation process, the Office of Care Coordination will prioritize bringing a portior
the HHAP funding recommendations to the November CoC Board meeting or provide a full slate of

recommendations at the December CoC Board meeting. -



Business Calenday ltem #4

Details on Budget Modification Process
for HHAP Rounds-3
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Business Calenday ltem #4

HHAP grantees may request budget changes using the HHAP Budget Modification Form, a
referenced inAttachments B, C, D, and E

All budget modification requests must be reviewed and approved by the California
Department of Housing and Community Development (HCD) for any changes to budgeted ¢
expended amounts by eligible use category.

Grantees must detail the reason for the change, specify what will be added or expande
and identify what will be reduced or removed at the program level.

Modified budgets must continue to meet HHAP goals, uphold Housing First principles,
and reflect available resources.

The Office of Care Coordination is seeking CoC Board approval to submit a budget modificz
request aligned with recommended funding actions.

Approval will enable a thoughtful and responsive approach to addressing system needs acr

both new and existing HHAP Chubded projects.
59



Business Calenday ltem #4

Programming of HHAP Round 5
Orange County CoC Recommendations
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Business Calenday ltem #4

The CoC Board established the HHAP Program Ad Hoc during the February 26, 2025, mee
to assist the Office of Care Coordination in planning and programming HHAP Round 5 fund

Members include Josh Meyers, Jason Phillips and Dr. Shauntina Sorrells.

The HHAP Program Ad Hoc met five (5) times between August and October 2025 to explor:
eligible use categories:

Rapid Rehousing (RRH) (including YouthASEle)

Operating Subsidies for Interim Housing (including YoutkASieke)

Permanent Housing Delivery

The CoC Board is being asked to review initial funding recommendation to meet state
deadlines.

Additional recommendations for remaining funds will be presented at a future meeting.
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Business Calenday ltem #4

The HHAP Program Ad Hoc recommended issuing a RRH RFP to fund projects prioritizing
youth (ages 18 to 24), older adults (ages 62 and older), and curreAtuGdéd agencies
whose funding may be at jeopardy due to the forthcoming FY 2025 CoC Program NOFO.

At the September 4, 2025, meeting of the TAY Collaborative Committee, the HHAP Progran
Hoc and OCC invited feedback from youth providers on the resource needs of young people
experiencing homelessness and housing instability in Orange County with a specific
presentation on the HHAP Round 5 funding, eligible use categories, andsaiwdbide
funding specifically.
Feedback emphasized the need for deeper subsidies for ygeitfing RRH programs, allocating
more funding to RRH and Operating Subsidies Interim Housing beyond thesgtabide
amount, and continuing to explore gaps in yoddltcused programming
The HHAP Program Ad Hoc discussed and utilized the feedback to help support the funding
recommendations for youth under HHAP Program Round 5 funding allocated to the Orange
County CoC
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Business Calenday ltem #4

OCC presented a draft rate schedule to the HHAP Program Ad Hoc for consideration, to explore the
possibility of standardizing the per diem contribution for Emergency Shelter Services and Operations
The goals of the rate schedule are to create equity and ensure providers offering higher levels of car
and support are resourced appropriately, establish system planning that helps match clients to the ric
level of support, avoid a orgizefits-all approach, and to create accountability of deliverables tied to
each funding level.

Level Description of Shelter Services Per Diem Contribution  Annual Cost per Bed
Amount
Level 1 Beds, meals, showers, CES Support, $20 $7,300
resource referrals
Level 2 Level 1 + case management, populatic $25 $10,950
specific services (i.e., serving Survivol
Families)

Level 3 Youth population specific services $109 $39,785
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Business Calenday ltem #4

At the September 24, 2025, meeting of the CoC Board, public comments were received from the Not
Service Planning Area city representatives as it relates to a need for funding of key projects serving
people experiencing homelessness in North Service Planning Area.
The HHAP Program Ad Hoc recommended using the Operating Subsidies Interim Housing funds to susta
current Codunded emergency shelter projects
The HHAP Program Ad Hoc proposed awarding $2,448,862.73 in HHAP Round 5 funds to support
emergency shelter operations under the Operating Subsidies Interim Housing eligible use category,
detailed below:

Agency Population Focus Expenditure Deadline Funding Amount
Covenant House Transitional Aged June 30, 2026 $500,000
California Youth
HomeAid Families June 30, 2026 $500,000
Orange County
Mercy House Living Centel Individuals June 30, 2026 $869,318
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Business Calenday ltem #4

The Office of Care Coordination also provided the HHAP Program Ad Hoc with the CoC
Program funding updates as it relates to the forthcoming FY 2025 CoC Program NOFO and
potential permanent housing limitations.

In the FY 2024 CoC Program Competition, American Family Housing consolidated its CoC
t N2PINI Y LINRP2SOU0A Gt SNXYIFYySYyd | 2dzaAay3a [ 2ttt
grant, with the earliest grant start date determining the surviving project.
CKS at SNXYIFYSYyd | 2dzaAy 3 -fundetl Permmta@entISuppodive ¢
Housing project set to expire on December 31, 2025, prompting discussions on transit
support.

The HHAP Program Ad Hoc agreed to allocate up to $500,000 in HHAP Round 5 funds to
American Family Housing to bridge and sustain the CoC funded PSH project through June .
2026.
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Business Calenday ltem #4

Date Activity

June 30, 2026

A No less than 75% of HHAP Round 5 initial disbursement must be contractually obligated
A No less than 50% of HHAP Round 5 initial disbursement must be spent

June 30, 2028

A All (100%) HHAP Round 5 grants must be expended




Business Calenday ltem #4

Approve the following recommendations for the programming of HHAP Round 5 funding allocated to the Oran

[ 2dzyieé [/ 2/ %X A NBO2YYSYRSR o6& GKS 11!t w2dzy R p ! |

Office of Care Coordination:
Approve the issuance of a Request for Proposals to solicit for Rapid Rehousing Programs that utilize a
short-term (up to 3 months) or mediusterm (4 to 24 months) models to award the remaining
$773,200.01 under the Rapid Rehousing eligible use category and $434,991.06 under the Rapid Reho
Youth SefAside eligible use category, to prioritize serving youth (ages 18 to 24) and older adults (ages ¢
and older). The Request for Proposals will prioritize currentf@o@ed agencies whose funding is at
jeopardy.
Approve the issuance of a Request for Proposals to solicit Emergency Shelter Operations and Services
Programs to award $1,224,432.36 in Operating Subsidies Interim Housing eligible use category utilizing
the proposed rate schedule as detailed in the staff report to standardize the per diem contribution
amounts for emergency shelter programs receiving HHAP Round 5 funding allocated to the Orange Co
CoC.
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Business Calenday ltem #4

Approve the following recommendations for the programming of HHAP Round 5 funding allocated to the Orange
[ 2dzyue [ 2/ %X a NBO2YYSYRSR 0e uKS 11!t w2dzyR p ' R |
Care Coordination:
Approve the award and contracting of $2,448,862.73 of HHAP Round 5 funding allocated to the Orange Cour
CoC under the Operating Subsidies Interim Housing and Operating Subsidies Interim Housing ~YAsidle Set
eligible use categories to sustain current Gotded emergency shelter projects and other key projects serving
people experiencing as detailed below:
$500,000 for Emergency Shelter Operations and Services for Transitional Aged Youth with Covenant Hol
California to be expended by June 30, 2026.
$500,000 for Emergency Shelter Operations and Services for Familid$omiAidOrange County for
$500,000, to be expended by June 30, 2026.
$869,318 for Emergency Shelter Operations and Services for Individuals in the North Service Planning A
with Mercy House to be expended by June 30, 2026.
$579,544.73 for Emergency Shelter Operations and Services for Individuals in the North Service Plannin
Area with The Salvation Army to be expended by June 30, 2026.
Approve the award and contracting of up to $500,000 of HHAP Round 5 funding allocated to the Orange Cou
CoC under the Permanent Housing Delivery eligible use category to help bridge and transition the CoC funde
Permanent Supportive Housing program operated by American Family Housing through June 30, 2026.
Authorize the Office of Care Coordination as the Administrative Entity of the Orange County CoC to submit a
budget modification request for HHAP Round 5 to support the above recommended actions.
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Business Calenday ltem #5

Orange County CoC Fiscal

Resource Mapping

Mark Mora, Senior Policy Analyst, Homebase; Riley
Meve, Policy Analyst, Homebase; and Felicia
Boehringer, Interim CoC Manager,

Office of Care Coordination

69



22 October 2025

Ad Hoc Committee:

e Homebqse Orange County CoC Fiscal &

ADVANCING SOLUTIONS TO HOMELESSNESS ReSOu rce Mappi ng




Our Team

Meadow Robinson
Senior Directing Attorney
Team Lead

Q Homebase

Mark Mora
Senior Policy Analyst

Riley Meve
Policy Analyst
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Project Summary

WHO Partnership between Homebase, County of Orange Office of Care Coordination, CoC,
and local stakeholders.

WHAT Fiscal and resource mapping project to understand how funds in Orange County flow
Into the homeless response system, identify gaps, and inform future strategic investment.

WHEN Approximately 18 months

Homebase 72



Project Timeline

Planning

n Sep- Oct 2025

n Refine work
plan and

project goals

Q Homebase

Ad Hoc
Committee

n Nov 2025- July
2026

n Advisory group
to guide
project and
review data

Data &
System
Analysis

n Nov 2025-

Aug 2026

n Analyze
funding and
system-level
data for gaps

Community
Engagement

nJan- Apr 2026

n Engage local
stakeholders

for input

Final Report

n Aug- Dec
2026

n Create fiscal
and resource
mapping
report and/or
(0]6][S
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Project Goals

Aldentify funding gaps in the homeless system
Alncrease transparency and accountability in how funds are invested

AAssess system and interventitype performance to understand
Impact of funding

AProvide data to inform future strategic planning and funding
decisions

AStrengthen collaboration between funders, providers, and
stakeholders
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Role of Ad Hoc Committee

A Sharing expertise and insight:

U Contextualize the funding landscapeidentify gaps, guide how and who to
ask for information, and inform how data is interpreted

U Help design and implement stakeholder engagemerddvise on who to
engage and how to ensure inclusive and meaningful input

U Support analysis and framing of findingahelp answer key question and
provide input on how results are presented and utilized

A Commitment

U Monthly meetings from Nov 2025 to July 2026, possibility of additional
meetings earlier in the process

U Approx. 3 hours per month {2our meeting + 1 hour of prep)

Homebase
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Recruitment Process

AIn consultation with the Office of Care Coordination:

U Developed a list of candidatesased on the role of the Ad Hoc Committee
(list included CoC Board Members who expressed interest)

U Identified and tracked important areas of representation and expertise
experience with particular program types (transittaged youth, outreach,
rapid _rehousmﬁ, victim services, prevention, shelter, etc.), CoC Board, lived
experience of homelessness, small and large cities

U Narrowed list to 79 membersby identifying and discussing any
duplicative areas of representation

Note - in addition to the Ad Hoc Committee, there will bher opportunities
for Community stakeholderso provide input on this important project (e.g.,
data collection and community engagement phase)
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Confirmed Members Thus Far

=

Allison Davenport; Chief Impact Officer (Mercy House)

N

Sandra Lozeag CoC Board, Deputy Director of Housing and Community
Development (City of Anaheim)

Sammie Martinez; CoC Board

Melanie McQueeng CoC Board, Regional Director (PATH Orange County)
Maricela RiosFaust¢ CoC Board, CEO (Human Options)

Tim Shaw CoC Board

Mishaun Watking Community Development Analyst (City of Santa Ana)

N o bk W

Qutreachis in progress for a maximum of 2 more members
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Questions
or Feedback?

Contact us at
oc@homebaseccc.org

Q Homebase
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Business Calenday ltem #5

Appoint Allison Davenport, Sandra Lozeau, SanMaiel inez Melanie McQueen, Maricela Rios
Faust, Tim Shaw and Mishaun Watkins to the Fiscal and Resource Mapping Ad Hoc.

Approve the Office of Care Coordination to confirm appointment of additional members with the Cc
Board Officers.
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Business Calenday ltem #6

Orange County United Way Homeless Management
Information System (HMIS) Data Request

Erin DeRycke, Director, Data Analytics,

2-1-1 Orange County (2110C), and Becks HeWisil,
Executive Director, United to End Homelessness,

Orange County United Way
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Background

A Data requests that will be used for media or other public release are required to be
approved by the CoC Board prior to any data being released.

A The Orange County United Way, United to End Homelessness team is requesting
aggregate data to use during the annual campaign for Hunger and Homelessness

Awareness Week.

> Orange County

< UNITED WAY
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Request Process

Approximately

6 hours Request Review

Requirement Gathering & Presentation Planning

Report Development

Quality Assurance Review

Report Send & Technical Support as needed

> Orange County

0 < UNITED WAY

Get Connected. Get Help.™



Data Request Specifications
A Reporting period: 11/1/24)10/31/25

A Active clients in Street Outreach, Emergency Shelter, Transitional Housing, Coordinated
Entry, Rapid ReHousing, Permanent Supportive Housing, and Other Permanent Housing
during the reporting period

A Similar requests previously approved:
A Orange County United Way approved February 2021
A 7GQRCPQ MD 7Rin . MQCNF®Q ?NNPMTCB 1?PAF ][

m Y Orange County
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Orange County
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Background
A November 1620, 2025, is Hunger and Homelessness Awareness Week.

A Orange County United Way is requesting data to be used during its annual
campaign for Hunger and Homelessness Awareness Week.

A The 2025 campaign has been created in partnership with 70 partner agencies and
culminates in an event being held in partnership with the Orange County Soccer
Club on November 19

A At the event, up to 500 people will be creating aerial shapes to raise awareness on
hunger and homelessness in Orange County anith show your solidarity in belief
that everyone should have a safe and affordable place to call home.

&
7/ 0 Orange County

a5 < UNITED WAY
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Community Campaign - November

A Two Part Campaign
)& &340/ */ 30/5 0' 06

A T-SHIRT CAMPAIGN AND LARGE SCALE AERIAL PHOTO
(October UNovember and beyond) GATHERING

(November 15, 2025)

/x o Orange County
36 < UNITED WAY

SSSSSSSSSSSSSS



