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|. Approval of Minutes October 17, 2025
Il. 30 Years of Collaborative Courts
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V1. Public Comments
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ORANGE OOUNTY

Stabilizing our most challenging populations to
make our communities safer and our justice

system more efficient.
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> 1995: First Drug Court (30" Anniversary)

> 2002: Opportunity Court

> 2003: Homeless Outreach Court

> 2004: First DUI Court

> 2006: Recovery Court and Whatever it Takes (“WIT”) Court

> 2008:
» Community Court Building (CCB) Opens

» Nationally recognized for its innovative design (CJI Mentor Site)

» Veterans Treatment Court (first in California)
> 2011: Assisted Intervention Court

> 2013: Military Diversion
> 2021: Consolidated Mental Health Diversion at CCB

> 2025:

> Prop 36 Program
» Consolidated Military Diversion Motions at CJC
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Orange County

From One Drug Courtio...
Seventeen Current Collaborative Court Programs

* Drug/Prop 36: CJC / HIC/ NJC / WJC
« DUI: CJC /HJC/NJC /WJIC

* Mental Health Courts (5). CCBI

« Homeless Outreach: CCBI

« Veterans Treatment: C46 (“CCB2")
 Military Diversion: C46

» Total Graduations (Since Inception): 6,685
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RESTORING
HOPE,
EMPOWERING
LIVES,
BUILDING A
SAFER
COMMUNITY.

A Collaboration Between

County Partner Agencies:
Health Care Agency
Probation Department
Public Defender’s Office
District Attorney’s Office
Superior Court

o

GET IN
TOUCH
WITH US

Orange Courty Superior Court
Community Court Buding
909 N.Main Street, Santa Ana, CA 92701
(657) 622-5801 / (657) 622-5814
mail Address
collaborativecourtcoordinators@occouts org
Mailing Address
PO, Box 1994, Santa Ana, CA 92702-19%4

Orange

County

COLLAB:

‘Orange County Superior Court

Orange County Superior Court
COLLABORATIVE COURTS

Referring Cases to the O.C. Collaborative Courts -~ d

(For Lawyers)

What to Look for

How to Refer

» Misdemeanors and felonies in which criminal conduct
may be caused by drug use/abuse

» Setnext hearing as  Drug Court Program
Evaluationin the appropriate department.

 Lookfor
possession, paraphemali, sales, etc.

* Justce center (see bebomy

It etc),
indicators (i, past drug-related crimes)

MDulsfw fenders. =" Setnext hearing as a DUI Court Program Evallation

= M
DU

o Defendantsresidence determines appropriate
justice center (see below)

o Clerks should know the departments and
‘days/times in which to set evaluations

Veterans Treatment Court

= Defendant with past milftary service (VTC ot for
active miltary personnel)
o Discharge statusnota prerequisite — wil take:
other than honorably discharged

+ For PD cases, assigned PD should email Alson
Chabot and Kimberly Sargent. Alt. Defs, email Derek
Bercher.

» Private attormeys should email

L PTSD,
i trauma, or other
mental health problems)

rt, casi
‘appropriate for evaluation

Mental Health Courts

Defendants with serious mental iness
‘The mental liness contributed to the offense

+ For PD cases, assigned PD shouid emai Alison
Chabot Alt Defs, emai Derek Bercher.

+ For private attomeys, same email as above.

= Inthe meantime, set next date as usualin assigned
‘court,and the case will be resetin Dept. CCBIif
‘appropriate for evaluation

e = >
‘CJC:Orange, Santa Ana, Tustn,and Vil Park

HUC: Ao Vief, Baboa land, Capistranc Beach, Costa Mesa, Coto de Ca:

22, Corona Del Mar, Dana Paint e, John Wayne Arport

NJC: Anaheim, Bres, Buens Park, Cypress, Fullerton, La Habra, La Paima, Placent, and YorbaLinda
Low Alriton, Seal Beach, Stantor

RESTORING HOPE, EMPOWERING LIVES, BUILDING A SAFER COMMUNITY
——— e

Orange County Superior bourt
LABORATIVE
COURTS

Collaborative Courts are special programs that help people with mental health or
substance abuse problems. These programs offer treatment and support instead of
traditional sentences (such as jail). If someone finishes the program successfully,
they do not face any jail time or fines/fees, and their charges might be dismissed.

If you are interested, inform your lawyer or the Court.

analcohol use disorder. This program
vides tre tohelp them stop drinking and ive
healthy, productive ves.

alth ssues that may have.
tment, supervision, and

ip peopl ious mental
problems. Participants get ‘wrap-around” trea
o deal with their mental heafth and other ssues and help them thrive.

traumatic br

ems The programs provide reatment
rnatives tojai. ESgiilty st based on

elessorat
rt o the program, partci:
improve their qualty of ife and achieve stabilty.
Community Court Building
909 N. Main St., Santa Ana, CA 92701
www.cocourts.org
657)622-5801

RESTORING HOPE, EMPOWERING LIVES, BUILDING A SAFER COMMUNITY

If so, you may be eligible for special services for Veterans.
This includes Veterans Treatment Court.

— A

« This program helps combat and non-combat Veterans who have trauma, mental health
issues, or substance abuse problems arising from from their military service (including
PTSD, traumatic brain injury, or military sexual trauma).

« In this program, Veterans get the treatment, accountability and support they need
instead of going to jail.

« The treatment focuses on helping these Veterans deal with their trauma, mental
health, and/or substance abuse issues.

« Ifthey complete the program successfully, their charges might be dropped, and their
arrest and court records might be sealed.

« Eligibility does not depend on discharge status.

If you are interested, inform your lawyer or the Court.
Request to be set for a Veterans Treatment Court evaluation.

Orange County Superior Court

COLLABORATIVE.
COURTS

RESTORING HOPE, EMPOWERING LIVES, BUILDING A SAFER COMMUNITY

> Brochures
> Flyers in Courts

> In-Custody Ovutreach

> Posters in CJ1 and C49 Cells
> Flyers
> Planned Video

> ldentifying Veterans



Orange Count
‘@ COLLABORATIVE COURTS

— The Past Year

> Prop 36 (eff. 12/18/24)

> Hard drug possession (with two priors)
> Treatment Program

> Approx. 5,300 felonies filed

> Over 580 treatment evaluations

> Approx. 220 active participants

> First Graduations
» Continuing Challenge -- Resources
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Orange County

COLLABORATIVE COURTS

> Military Diversion —
> Felonies added in 2025 b 1)
i i A W \\_‘/
» Centralized in Dept. C46 o/
» Program Growing

» Mental Health Diversion
» Continuing Increases
> Sept. ‘24 =214
> Sept. ‘25 =259
» Motions Pending = 178




Orange County

COLLABORATIVE COURTS

» Homeless Ovutreach Court

» Continued transition of the model

» Case Management System
> Selected provider

> Build in progress
> Additional data

> Peer Support Specialists (Drug/DUI)

> In place next month

> Proposed New Building . ..
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ORANGE COUNTY

COLLABORATIVE COURTS

Early 2022 - One Court (CCB1)

WIT COURT
MENTAL HEALTH DA
CHILDREN'S DIVERSION
CHAMBERS
RECOVERY COURT
OPPORTUNITY COURT PD
ASSISTED
HOA INTERVENTION
VETERANS TREATMENT
COURT VA
SOCIAL MILITARY DIVERSION
SERVICES DRUG COURT
DUI COURT
VOC HOMELESS OUTREACH
REHAB COURT




ORANGE COUNTY

COLLABORATIVE COURTS

CURRENT CCB COURTS

CCB2 (C46)

C

REVIEWS

MILITARY / SUD MENTAL HEALTH MHD / IST /
\ COURTS ) DIVERSION _ PROP36 |
VETERANS CONTESTED Co iDL D)
TREATMENT COURT MHD MOTIONS
MOTION
MILITARY sl IST/1368 SRS
DIVERSION
MEDEYALS CHAMBERS
DUI COURT PROP 36
DRUG COURT EVALS/PLEAS
PROP 36 EVALS
PROP 36 SOCIAL HCA
PROGRESS SERVICES

CCBI1

MENTAL HEALTH
COURT HUB

WIT COURT
RECOVERY COURT

OPPORTUNITY
COURT

ASSISTED
INTERVENTION

MENTAL HEALTH
DIVERSION

HOMELESS
OUTREACH COURT

ORATIVE ¢,
VP o,
o
L s

ﬂoﬁfe
DA
PD
VOC
VA REHAB



RATIVE C 00

ORANGE COUNTY S

COLLABORATIVE COURTS fyd

PROPOSED CCJC RE-ORGANIZATION X,

CClJC-1 CClJC-2 CClC-3 CClJC-4

MENTAL HEALTH CRIM. ASSESSMENT
M'ng'trk{SSUD COLLABORATIVE CiviL Nggm#s”“”” AND TREATMENT
COURTS COURTS
s D r > - B s N
VETERANS TREATMENT WIT COURT LPS CONSERVATORSHIP ARRAIGNMENTS/
.~ COURT - - - - - ASSESSMENTS
RECOVERY COURT ASSISTED OUTPATIENT
MILITARY DIVERSION ' TREATMENT 1368 PROCEEDINGS
(Including Mental OPPORTUNITY COURT
. CARE COURT MENTAL HEALTH
Heah DivetRses) ASSISTED INTERVENTION REENTRY (C58, C60)
DUI COURT COURT : '
PROP 36 EVALS/PLEAS
DRUG COURT : MENTAL HEALTH :
DIVERSION
PROP 36 PROGRESS -
SEE HOMELESS OUTREACH
i . COURT ; L E
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' ORANGE COUNTY

Restoring Hope ...
Empowering Lives. ..
Building a Safer Community.
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OC Cares 2025 Vision
Performance and Metrics Report

Chrislyn Nefas
CEQO, Data Analytics Sr. Manager



OC Cares 2025 Vision

e Executive Summar
e Infroduction

* Oversight &
Collaboration

Infroduction

This report details progress and enhancements provided through the GC Cares Initiative in suppert of the Caunty
of Crange's (County's) Community Corrections System of Care. In 2015, the County, as part of the nationwide
Stepping Up Initiative, developed an averall strategy that focused on reducing the number of individuals with
mental illness in custodial care that required the infegration of services from disparate county departments
ond community partners. This strategy was then exponded to crecte the Integrated Services 2025 Visicn as a
colleborative success strategy which was adopted by the County's Board of Supervisors (BOS) on October 22,
201%.In 2021, Infegrated Services was rebranded as the OC Cares: Justice through Prevention and Intervention
2025 Vision {OC Cares 2025 Vision).

OC Caras is a countywids initiative addrassing the nesds of residents and accessibility 1o services and programs.
The initiative strives to address the current and possible underlying needs of individuals involved in any of the
County's five Systems of Care (Behavicral Health, Healthcare, Community Corrections, Housing, or Benefits
and Suppert Services) and includes coordinated care management, linkages to programs and services, and
assistance with job readiness and employment. The inltiative links the various Systems of Care in the County to
provide enhanced care coordination and services. The OC Cares 2025 Vision is essentially a five-year plan that
was developed with the goal of providing this system of enhanced care coordination and services for justice
involved individuals to successfully reenter society and work towards self-sufficiency.

The OC Cares 2025 Vision was built on five “pillars” of service designed to align with the major components of the:
Community Comrection System of Care, The pillars are: Prevention, Courts, In-Custody, Reentry and Juvenile and
Transifional Aged Youth (TAY). Defined goals and objectives with action ifems were developed in collaboration
with key stakeholders for each pilar. with the intent to improve processes, programs. infrastructure and/or
procedures, Through these effarts, the County aimed fo strengthen the overarching Systems of Care and serve its
most vulnerable residents, while improving the public safety of Orange County’s 3.1 million residents.

The implementation of the OC Cares 2025 Vision included quartery reports that reflected progress, updates
and revisions to the plan and has been a permanent companant to the County's annual Strategic Financial
Flan ($FP). All guarterly reports were presented io the Orange County Criminal Justice Coordinating Council
(QCCJICC) which is chaired, and vice chaired by the BOS and includes County departments, Courfs and local
law enforcement and is responsible for oversight of the OC Cares 2025 Vision.

Systems of Care

%‘ Behaviordl Health -} Housing
q4 B Supports services for substance use or The continuum of housing needs spans

” mental health over the continuum from from emergency shelter to fransitional to
early intervention, assessments, freatments, permanent [with or without supportive
and ongeing supportive services fo waork services). There are many programs
towards stability in health and wellness. based on what is needed and specialized
programs for those receiving services in
Healthcare multiple systems of care
Supperts  public  health by providing
immunizations, clinical services, and nutrition

@

Benefits & Support Services

programs. The QC Heclth Care Agency Faciitates  enrollments  in  available
and CcalOptime Health support personal @;) assistance prograoms for health coverage,
healthcare needs, food, ond cash agssistance such os

enrollment  in Medi-Cal. CalWORKs,
Community Corrections Calfresh, and general relief programs.
Provides specific rescurces for those
individuals that are justice-invelved 1o
help them address contributing underlying
Issues and assist them by removing barrers
1o service enabling them to work fowards
becoming self-sufficient,

I
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Oversight & Collaboration

Orange County Criminal Justice Coordinating Council

The OCCJCC is the operating body that oversees and provides recommendations to the OC Cares 2025 Vision.
The purpose of the council is to bring key decision-makers together to explore system improvements and
promote cooperation and coordination of day-to-day activities. Short and long-range strategies are developed
in the realm of teamwork and collaborative responses to countywide problems. The OC Cares 2025 Vision was
accomplished through the creation of working groups and task forces led by CEO to implement the plan. To find
additional information about OCCICC, visit the County's website

“To improve public safefy on behalf of This mission is accomplished by:

. « Improved utilization of resources and balance
Pmnge County reSfde.n’s'_ through g‘rea.fer within the Criminal Justice Systemn.
interagency communication, coordination Improved synergy of ideas and expertise armong
andcollaborationregardinglaw enforcement

Criminal Justice Professionals.
and administration of justice issues.”

Improved public confidence in the OC Criminal
Justice System.

OCCICC Mission

OC Cares Working Groups

Integrating Services Court Reentry Juvenile & TAY Legislation & Funding Data & Metrics

OC Cares Juvenile & TAY Task Forces

Prevention Courts In-Custody Reentry

Depariments involved include:

+ Board of Supervisors (BOS)

¢+ County Executive Office (CEQ)

¢ CEO Legislative Affairs - Precision Advocacy
* CEO Office of Care Coordinafion (OCC)

Crange County District Attorney (OCDA)

Orange County Health Care Agency (HCA)
Orange County Probation Department [Probation)
Orange County Public Defender [Public Defender)
Crange County Public Works (OCPW)

Crange County Sheriff’s Department (QCSD)
Crange County Superior Court (OC Courts)

County of Orange Social Services Agency (SSA)
Orange County Child Support Services (CSS)
Orange County Community Resources (OCCR)

Working groups and task forces identified and included key dgency partners and community-based
organizations to work collaboratively to accomplish the OC Cares 2025 Vision.
g




OC Cares 2025 Vision

Data At-A-Glance

Data At-A-Glance
OC Jail Population Bookings Length of Stay

—#—Inclividuols Ecoked Regaordless of length of stay, OCSD
remains  committed 1o ensuring  all
individuals are offered opportunities
and resources fo support rehabilitation.

40,756
39,836

39,161

45% 55%
>7 Days <7 Doy
FY 19-20
FY1920  FYo021  FY2122 FY2293  FV 2324 FY 2425
COVID-19
Bookings are limited to those booked within an QC
Jail, therefore those arested and released within a law
enforcement agency or relecsed to medical are netreflectad
in the numbers.
i 42% 58%
Mole: Dala relieived fiom OGS0 dalabose June 2025, 27 Dty </ Lays
FY 24-25
Top Charges for Bookings
12.241 Possession of Contralled Substance Paraphemdic

1L7%1
/ —ePossession of Confrolled Substance

=—e—Rearest/Revoke Probation

. /

567 DUl Aleohol/Drugs

8557 @e—0o

8950 8742
Over the past five fiscal years, drug and alcohol-related charges
have consistently been among the most common offenses upon
booking in OC jail facilifies, making up three of the fop five charges
in both 2019 and 2024. The data includes both misdemeanor and
felony offenses, capturing both primeary and secondary charges as

FY 1920 Y 24-25 recorded within the OCSD datobose.

L)

Data At-A-Glance

Probation Successful Completions

Pastrelease Community Supervision
Superdsory period after indiducls
are releses from prson

Mendatery Supervision
Incividuals complete o combination
of lozal Incarceration and a period
of communty supervision

General Probation
Incividuals superissd for some
felonies and misdemeanors.

Average
5%
COVID-19
FY 1920 FY 20-21 Y2122 FY 2223 FY 2324 FY 2425
—e—Postrelease Community Supervision s01 B 428 260 a8l a3s
randatony Supervsien 158 169 157 » 0 [
—a—General Probation 1581 1,649 910 1379 1418 1,560
—s-Tcial 2230 2411 1,495 1967 2,059 1,986
ful completions e defined by the iilo, it Oncler . Normal

onci (Misdemeanar Cases), RO 1 : dere 6 duals
inalion stalus of Neulal/Gl o Olher
47 Termination, Prop - ¢4

Caunty, Pre
compielion doia eximcted approximoie!

Probation Daily Reporting Centers

| olal {Suecesiu-Unsucoessiul] Succes Percenlage (Suc / ol —8—Aclve

Non-residential adult DRCs deliver sfructured reeniry services and comprehensive programming for individuals
released to the community. Parficipants go through a multi-phase program that could run 6-9 months,

433

3% o 50% 54% 4%

A%
FY 19-20 FY 20-21 FY 21-22 Fr22-23 FY 2324 FY 2425

EEHEI) Mote: Data retievad from OCDA datobase Seplember 2625,




OC Cares 2025 Vision

e Pillar Overview

Godal

Lead Reporting Agencies
Objectives

Project Investments

Pillar I _ o
Courts Overview Reporting

Agencies
The goal of Pillar Il is to enhance or develop diversion programs,
ed use of Specialty Courts, for individuals in

item from the point of arrest fo sentencing.

Pillar | N
Prevention Overview

To develop public informational and communication campaigns, interventions, and diversion
oppertunities, particularly related fo substance use and mental health; fo prevent individuals
from being involved in or retumning fo the criminal justice system

tion Progrc}m) e Expand Specialty Cour@ O

ifance, Recovery & Empowerment COurT)

OC Superior
Court

itments
Lead Reporting Agencies '

o~ Hedlth Care
C I;l&AaGIEEQ @ Agency

ne-Time

Office of Care @ OC Sheriff's 3,203,145

Coordination Department

Objectives

6 Communication & Media Cc:mpcigrD

o Data Gathering, Sharing & Ana\ysws)

e Crisis Response & Related Tm‘\m’ng_s)

o Behavioral Health Public Safety Response Tearms.

e Behavioral Health Facilities & Progroms)

Project Investments

Ongelng One-Time
$3.000,000 $111,700,000
Projects in Progress

$135,710,707

G




OC Cares 2025 Vision

e Successes

* Implementafi

& Timelines

Implementation

& Timeline

2019 2020

2025 OC Cares
Vision Adoption

et I 4o Cormrrur
rces and expanded
AN pogram Tor
idugls wha are high
fisk o return 16 jail,

nesds

erhance bofh freafmen sery
ares harm recucion sialegie:

therapeutic  groups
fale

Implemented MAT freatments 1o

2021

Remodeled Hhe 17

af
elease from custody

$500,000 Established Specialized Housing
Added cesignated housing Urits for veterans,
LGETE and residential dug reatment program
fhas sengihenacd inaton and
as indiiciuals can be evaluated

and ot e quickly

2024

Populaled  end  implementad enhaneed
programming at the Musick Jail Facilty alowing
indini s o mental nealfh,
educ s

aafionel an

vamr: eted  enhancements of i custody

services and 15 male and 5 female
allewed expansion and lor beller
31y of setvices

Exponded therapsulic groups. counssing and
discherge planning for inmales o meaal The
ineroasad necd

s\--\m with slep
wory

Implermanlalion ol ¥
programs b o b s

lirvng
3

to addificnal programming
inciiviclucis.

programming  sumculum
15 receiving MH or SUD
sl wilh Inmale Service progranms.

Created MH medulss and acldifional MH

Implernentaton of onhonced
programiming to allow for coordination oF
incivicdunls el

Successes

Financial Investments

One-lime Invesimen! Ouiside of Objeclives

$556,381
Provided support to CBO's to expand or
enhance services to reentry population

“This is an opportunity to save countless lives with OC Cares...Now people have somewhere fo come where we
have resources. it's just a drop in with somewhere like Project Kinship and Break Off. The vasf number of people,
organizations and companies that are now connected as one fo be able to do more is impressive. And so, there's

Exparided Ihe * All-n” proorarr
oulcames o coml

Esfablisned spesialized programming for female inmates

sirniln o Those allered 1o moakes.

Began effering on educational and v
focuses on inma hieving wocafiandl o
16> allows T i sne lresming opges
partrerships with secend-chanee

Improved Ihe use of the k4 modules ana step-ciown beds
by implarnenling a placamen plan lor slabiived irmalas,

ares

Looking Ahecd

egrams ol contnue folha efned fo mee! e
I v jeals and meay
inch w5 endd linking

o cur sl

tional program
thications
incluedeed

I had no clue about Project Kinship when | was
released...l was like, fhat place is not for me buf
I gave it a shot and | went. | noficed people right
away that looked like me. They looked af me and
they talked like me. | redlized they were me at
one point, and | was able to relate and maoke o
connection.”

Program Participant

e are starling fo look more closely info hirfing
itive forward, f is population iz incredible.

itty. They're perseverant. And if people fake a
usiness. And we are here to prove fhat fo you..

I've ever met."

]




OC Cares 2025 Vision

Objective details

Objective 3

In-Custody Reentry
Programming

To engage and involve individuals while in custody fo
participate and complete programs and/or trainings to
prepare them for reentry back into their community and
reduce the likelihood of retuming fo custody

In 2025, there has been an increase in programs and
engagement. There are over 54 different programs
that are offered in custody which include educational
classes, vocational trainings, life skills frainings. reentry
programming and substance abuse specific programs.

One-Time Investment

$8.314,804
Established Jail-to-Community Resources & Support

$750.000
Enhanced Reeniry Pregramming & Added
Virtual Job Readiness Trainings

“We want to make sure that the individuals in custody are
equipped with the knowledge and the tools that they
need. When they're released, they're more employable
and ready to go back info the workforce. The virtual job
readiness training has an in-custody and post release
compenent so that when they get released, they are

linked up with employers and jobs as we,

Dominic Mejico
OCSD Inmate Services O

Program Participant Trend

—e-fducational -e-Vocational

$119%

2022 - 2023

Increase in Yocalional
program parficioants.

430

018 2020 2021 2022 2003 2024
COoVIE-19 2 Programs Added

Enhanced Reentry Programming
subslance Abuse Programs — =#=  Raeniry Frograms

8= |ife Skills Programs  Added during OC Cares

832 Substance Abuse
23 workiorce Prep

742 Positive Parenting

480 Greot Escope

&19
527
448 ® 458 Back onTrack
® 435 Leadership Class
a7z
171 AlHn
5%
# 13 CellDogs
2019 2024

Data retieved October 2025 fram the OCSD database.

Nofe: Educalional ciasses include Goademic skils, English
as o second languoge, High School equivclency diploma
and money matters. Yocofional progroms inciude soffware
applicalions,  virual  redlity  headsef,  insfifulionol  food
preparation, accounting and custodial programming. | Dato
refrieved Gefober 2025 from the OCSD dotabase.

Clients Receiving Services

—s-Linkages -~ FeerSupport —e-Case Managemert

o= Cliens Rescaiving

divicdual Servicos

Apiil tay
2025
Rote: Souti Roaniry S

religved Novems

ety & wi
ciglabuse,

AU Sepl
2025

&, Moty - Tharscay. | Dertes

21 -y
e —@
Ridles for individuals released

from custody fo the facility

Sepl. 2024 Sepl, 2025

“tdore ond more clients have
been coming to the faciity tfo
receive much needed services
and linkages to varous resources
to help creafe o lawful and
productive lifeshile. Profect Kinship
has transformed the once empty
space info o beacon of hope and
acceptance for present and future
clients.”

Joseph Guzman
Projeet Kinship Program Gox




OC Cares Pillar Key Findings

PREVENTION
COURTS
IN-CUSTODY
REENTRY
JUVENILE & TAY

AT-RISK/JUSTICE-INVOLVED

COMMUNITY CORRECTIONS




Next Steps:
Performance and Metrics Report

1. Review and provide feedback by 12/31/2025

2. Juvenile and TAY section is pending and will be shared
for feedback

3. Target for completion for Final Report is 3/31/2026




Next Steps:
OC Care Data & Metrics Workgroup

Being strategic — Identifty data to support...

1. Decision-making
« Ensures needs are being addressed

« Allows for monitoring of what may be out of control of the
program/service efforts

« Allows for comparisons and/or different perspectives of
program outcomes

2. Program & project outcomes
« Measures success of identified objectives
« Determines areas for improvement
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COUNTY--ORANGE THAN K Yo U !
Justice Through
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MRS Questions/Comments

Next Meeting:
January 16, 2026
County Administration South

Conference Center
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