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WELCOME! 
OCCJCC Meeting
November 21, 2025

County Administration South
Conference Center
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I. Call to Order/Introductions/Opening Remarks 
II. Approval of Minutes October 17, 2025
III. 30 Years of Collaborative Courts
IV. 2025 OC Cares Reports 
V. OCCJCC Comments
VI. Public Comments

Agenda
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Stabilizing our most challenging populations to 

make our communities safer and our justice 

system more efficient.



Orange County Collaborative Courts History
 1995: First Drug Court (30th Anniversary)
 2002: Opportunity Court
 2003: Homeless Outreach Court
 2004: First DUI Court
 2006: Recovery Court and Whatever it Takes (“WIT”) Court
 2008:

 Community Court Building (CCB) Opens
 Nationally recognized for its innovative design (CJI Mentor Site)

 Veterans Treatment Court (first in California)

 2011: Assisted Intervention Court
 2013: Military Diversion
 2021: Consolidated Mental Health Diversion at CCB
 2025:

 Prop 36 Program
 Consolidated Military Diversion Motions at CJC



From One Drug Court to . . .
Seventeen Current Collaborative Court Programs

• Drug/Prop 36: CJC / HJC/ NJC / WJC 

• DUI: CJC / HJC/ NJC / WJC 

• Mental Health Courts (5):  CCB1

• Homeless Outreach:  CCB1

• Veterans Treatment: C46 (“CCB2”)

• Military Diversion:  C46

• Total Graduations (Since Inception):  6,685



During OC Cares (2019 - 2025)

Active Participants New Admissions Graduations

FY 19-20 FY 24 - 25

793

1,007

404

694

235
422



OUTREACH

Brochures

Flyers in Courts

 In-Custody Outreach
 Posters in CJ1 and C49 Cells 

 Flyers

 Planned Video

 Identifying Veterans



The Past Year
Prop 36 (eff. 12/18/24)

 Hard drug possession (with two priors)
 Treatment Program
 Approx. 5,300 felonies filed
 Over 580 treatment evaluations
 Approx. 220 active participants

First Graduations
Continuing Challenge -- Resources



The Past Year

Military Diversion
 Felonies added in 2025
Centralized in Dept. C46
 Program Growing

Mental Health Diversion
Continuing Increases

 Sept. ‘24 = 214
 Sept. ‘25 = 259

Motions Pending = 178



Continued Progress

Homeless Outreach Court
 Continued transition of the model

Case Management System
 Selected provider

 Build in progress

 Additional data

Peer Support Specialists (Drug/DUI)
 In place next month

Proposed New Building . . .



Early 2022 – One Court (CCB1)
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CURRENT CCB COURTS
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PROPOSED CCJC RE-ORGANIZATION
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Continued Progress



Restoring Hope . . .
 Empowering Lives . . .
  Building a Safer Community.
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2025 OC Cares Reports



OC Cares 2025 Vision
Performance and Metrics Report

Chrislyn Nefas
CEO, Data Analytics Sr. Manager



OC Cares 2025 Vision

• Executive Summary
• Introduction
• Oversight & 

Collaboration
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OC Cares 2025 Vision

Data At-A-Glance
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OC Cares 2025 Vision

• Pillar Overview
• Goal
• Lead Reporting Agencies
• Objectives
• Project Investments
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OC Cares 2025 Vision

• Successes
• Implementation 

& Timelines
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OC Cares 2025 Vision

Objective details
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OC Cares Pillar Key Findings
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Next Steps:
Performance and Metrics Report
1. Review and provide feedback by 12/31/2025

2. Juvenile and TAY section is pending and will be shared 
for feedback

3. Target for completion for Final Report is 3/31/2026
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Next Steps:
OC Care Data & Metrics Workgroup
Being strategic – Identify data to support...
1. Decision-making

• Ensures needs are being addressed
• Allows for monitoring of what may be out of control of the 

program/service efforts
• Allows for comparisons and/or different perspectives of 

program outcomes

2. Program & project outcomes
• Measures success of identified objectives 
• Determines areas for improvement
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THANK YOU! 
Questions/Comments

Next Meeting:
January 16, 2026

County Administration South
Conference Center
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