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Agenda
. Call to Order/Introductions/Opening Remarks

|.  Approval of Minutes November 21, 2025
Il. Discussion of OCCJCC Bylaws

Approval of Meeting Calendar 2026
Discussion: 2026 Goals and Obijectives

. OCCJCC Comments

Vv
\Y
VI. General Updates
\Y
VIII. Public Comments
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OCCICC

Discussion of OCCJCC Bylaws

e Add HCA as Voting Member

A. Membership of the OCCICC is to be composed as follows:
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ORANGE COUNTY

Two members of the Board of Supervisors serving as Chair and Vice-Chair as
appointed by the Board of Supervisors

Presiding Judge, Superior Court

Presiding Judge, Juvenile Court

District Attorney

Public Defender

Chief Probation Officer

Sheriff-Coroner

Large City Police Chief (over 100,000 population) appointed by the Chair
Small City Police Chief (under 100,000 population) appointed by the Chair
Health Care Agency

County Executive Officer

gov.com
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Discussion of OCCJCC Bylaws

* Chair and Vice Chair to delegate authority to another Voting

Member
A. OCCICC officers shall consist of:

1. The Chair, as appointed by the Board of Supervisors, and the Vice-Chair acting in absence of the
Chair.

the Chair may designate another Voting Member to serve as Chair for that meeting.

3. The Chair shall preside at meetings, call special meetings, decide points of order, announce all
business, entertain motions, put motions to vote, announce vote results, appoint and may
remove committee Chairpersons, and represent the OCCICC at public functions.
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OCCICC

Approval of Meeting Calendar 2026

Per Bylaws:
ARTICLE VIII. Meetings and Actions

Regular meetings shall occur monthly on the third Friday of the month at 9:00 a.m.
at the County Administration South (CAS) building in the County Conference Center
A. The OCCICC Chair may present and adopt an alternate calendar for the year at
either the last regular meeting of the prior year or the first meeting of the new
year.

Alternate Calendar: Third Friday of the month at 9:30 a.m.
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2026 Goals and Objectives

e After the 2025 Vision...
- Capital Projects

* Building the System
- Data Driven Decisions
-  External Partners

e Recidivism
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Orange County
Recidivism

IS

Data Analytics




» Preliminary Recidivism Rates using
the BSCC definition

[ ] [ 4 o
RECIdIVISI’T\ « Days to first arrest that resulted in
o misdemeanor or felony conviction
Details

* Misdemeanor and felony case
results - frequencies for individuals



I OC Recidivism Study Next Steps

« Working with DOJ to resolve unmatched cases

* Producing other recidivism measures
« Return tojail
« Arrest

 AB109 Population

« PCS and MS
» Developing yearly cohorts to compare to the overall recidivism



OCCICC

General Updates

2025 Vision Quarterly Report (Oct-Dec 2025) (CEO)
e OC Cares Data and Metrics Report (CEO)
Prop 36 (CEO)

* Prop 47 Prevention Grant (Probation)
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B SANGE” Prop 36 Metrics - 2025 Yearly Overview (Jan - Dec)

ORANGE

gb Phase 1: OCSD Bookings 812 Phase 3: OC Superior Courts
7.5% (564)
Total 9 5 38
' 33% 10,106

3.6% Petty theft and drug  reported being Total Arraignments 92.5% (6,926)
13.3% Petty theft R S e . Drug (HS11395) Hearings
83.1% Drug

Y
. . ) \\ Phase 4: Behavioral Health Treatment and Probation
r'- Phase 2: Cases Filed with OC Superior -

Court 13.5%
Theft/Burglary 3'77" e 8,405 579 HCA 291
7'4" 6 ________________________ /70 TisAEmEanOn Drug Arraignments BH Assessments BH Treatment Pleas
Total Drug 71.0%
11.8% Misdemeanor
° 2,381 % 1,514
ew Probation ! )
2 Years , Probation
Supervised 31% . Violation
Petitions

fcbatien Added to existing Probation
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SQO Phase 1 OCSD

Bookings of Related Crimes

6 months

Total Bookings 4,3] 8

1 year

9,538

7,930

Drug 3,550

1,272
Petty theft 623 o/.

Petty theft and drug 145 e— —© 336

Jan - June Jan - Dec

Data retrieved on 2/2026 by OCSD

Prop 36 - 2025 Metrics

Housing Status for those who were booked

Petty theft and drug

In County 6 months 1 year
Housed 32% 48% 1+
Unhoused 18% 26% {r
Out of County
Housed 45% 22%G
Unhoused 5% 4%&
Petty theft Drug
In County 6 months 1year 6 months 1year
Housed 21% 38% 1 23% 41% 0
Unhoused 19% 24% @+ 24% 32% &+
Out of County
Housed 56% 33% L 51% 25% U
Unhoused 4% 5% ﬁ 2% 2%

Note: Charges can be added after the individual was booked. Housing status is reported by the individual at the time of booking.
Limitations: Totals may not include all Prop 36 related offenders from other agencies, numbers only account for those who were physically in OC jails (e.g. booked directly,

transferred, etc.).



5‘\ E%HHTG\:F Prop 36 - 2025 Metrics Misdemeanors and Felonies Filed
with OC Superior Court

Phase 2 OCDA & Courts: Case Submissions and Fili 6 months 1 year
r'-ﬁ) U ubbmissi ilings Totals
3,453 7,416
OCDA Filed and Charged Prop3é by Month
5,265

—e— Eligible cases submitted
=& Cases filed as Prop 34

824

807

684

Felony filings (drug) 2471

583

469

7,567

Totals 1,004
393 (Jan - Nov) 6 4 40 Felony filings (theft/burglary) 483 872
’ Misdemeanor filings (drug) 358 s 275

Misdemeanor filings (theft/burglary) 141 @—

Jan Feb  March April May  June July  August  Sept Oct Nov Jan - June Jan - Dec
Data retrieved on 2/2026 by OCDA Data retrieved on 5/2025 (Jan-June) and 1/2026 (July-Dec) by OC Courts
Note: The number of cases submitted and filed may not be the same within a Note: Fillings are counted by person per case. Misdemeanor filling counts include OCDA and

monthly time frame. Anaheim City Attorney.



B SQUNLL™ Prop 36 - 2025 Metrics

KT Phase 3 OC Superior Courts
- Arraignments and Hearings

6 months 1 year
Total Arraignments
4,774 10,105
8,405
Drug 3,931

Theft/burglary 843

Jan - June Jan - Dec
Arraignment data retrieved 9/2025, 10/2025 and 1/2026 by OC Courts

Court Hearings

6 months
Theft/burglary (PC 666.1)
Preliminary Hearings 274
Drug (HS11395)
Preliminary Hearings 1,324
Evaluation Hearings* 276
Eligibility/Suitability Hearings* 178
Progress Review Hearings 489

Totals

1 year

564

2,983
937
734

2,272

Note: Arraignments are counted at the hearing level. If a case has more than one arraignment hearing, it will be counted for each instance. Drug possession (11395 HS) and

theft/burglary (PC 666.1).

*Data for Evaluation Hearings and Eligibility/Suitability Hearings are not available for the months of January and February 2025.
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Phase 4 Courts & HCA

Prop 36 Metrics Mid-Year 2025 (Jan-June)

Judge Arraignments, HS11395 Program Requested Evaluations, Pleas and Outcomes

Drug (11395HS defendants)
Court Arraignments

268

Behavioral Health
Evaluations

Jan - June Jan - Dec

Arraignment, plea and resentence data retrieved 9/2025 and 3/2026 by OC Courts

579

Behavioral Health
Evaluations

L'k_ Scenario A: Behavioral Health (BH) Treatment

BH treatment Plea Totals

6 months ] 27
1 year 291

Outcomes

BH treatment
Resentence Totals

6 months < ] 2
1 year 51

Cases Completed

6 months O

<12

1 year

Note: Arraignments are counted at the hearing level. If a case has more than one arraignment hearing, it is counted for each instance.

BH evaluation data retrieved 9/2025 and 3/2026 by OC HCA

Note: Behavior health evaluations are requested by a defendant with a Prop 36 drug related charge.



' SoRNGE Prop 36 - 2025 Metrics

N\
_\.\ Phase 4 Scenario B: Probation Sentences and Outcomes

Individuals with Two Years Supervised Probation

6 months 1 year
Totals O 9 3 8
1,01 2,381
1,644
68 737
New probation cases with prop36 4

Prop36 added to existing probation 335

Jan - June Jan - Dec

Data retrieved on 1/2026 by OC Probation.

Note: Probation violation petitions on Prop36 cases are those who do not comply with the terms & conditions of probation. An individual may have more than one probation violation petition.

Ovutcomes

Probation Violation Petitions

1 year Total

1,514

651

501

274

88

Jan-March April-June July-Sept Oct-Dec



OCCICC

Prop 47 Prevention Grant

Orange County Probation Department

Daniel Hernandez
Chief Probation Officer
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OCCICC

Challenge Identification

COUNTY=>ORAMNGE
Justice Through
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OCCICC

Non- Ward
Number of Non- Ward
i C Included: 724
OC Probation ases Include
Dashboard- o
Juvenl.le Re-Offendmg Application for Petition
Overview 110z

Charges Filed
5%
Sustained Disposition

*One-year reoffending rate from the day youth becomes a Non-Ward
*Youth younger than 17y at their start date 3

*As on 03/01/2026
o's 9BV EBm. :
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Police-based Diversion Expansion

e Redirect Probation resources
*Speed up support to families in need

NNNNNNNNNNN 21

P Y
! :
L . - %




0CCiCC
Probation is a Promise

https://ocprobation.ocgov.com/

Restoration and Redemption

https://ocprobation.ocgov.com/join-oc-probation
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https://ocprobation.ocgov.com/
https://ocprobation.ocgov.com/join-oc-probation
https://ocprobation.ocgov.com/join-oc-probation
https://ocprobation.ocgov.com/join-oc-probation
https://ocprobation.ocgov.com/join-oc-probation
https://ocprobation.ocgov.com/join-oc-probation
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THANK YOU!

Questions/Comments

Next Meeting:
April 17, 2026, 9:30am
County Administration South
Conference Center

23
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