
Orange County Continuum of Care (CoC)
Transitional Aged Youth (TAY) Collaborative 

Committee Meeting
March 5, 2026
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Welcome and Introductions
Dr. Tiffany Mitchell, Chair 
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Public Comments
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Meeting Agenda

1. Provider Announcements – Dr. Tiffany Mitchell, Chair
a. Providers and members of the public are invited to share announcements and feedback related to 

youth homelessness
2. Youth Action Board (YAB) Development – Marina Garcia, Lived Experience Partnership Manager, United 

to End Homelessness, Orange County United Way 
3. 2026 Orange County Point in Time Count: TAY Come and Be Counted Locations – Felicia Boehringer, 

Interim CoC Manager, Office of Care Coordination and Matt Bates, Chief Operating Officer, City Net
a. Providers and members of the public are invited to share highlights and feedback related to the 

Come and Be Counted Locations
4. TAY Coordinated Entry System (CES) Dashboard – Daniel Garcia, CES Administrator, Office of Care 

Coordination
5. CoC Updates – Jasmin Miranda, Interim CoC Administrator, Office of Care Coordination

Next Meeting: Thursday, May 7, 2026, from 11:00 a.m. – 12:00 p.m. at Orangewood Foundation, located at 
1575 17th St, Santa Ana, CA 92705.
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Business Calendar
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Business Calendar – Item #1

Provider Announcements 
Dr. Tiffany Mitchell, Chair 
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Business Calendar – Item #2

Youth Action Board (YAB) Development
Marina Garcia, Lived Experience Partnership Manager, 
United to End Homelessness, Orange County United 

Way (OCUW) 
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Compensation for Lived Experience Program Update

In  1924 , Ora n g e  Co u n t y Un it e d  W a y w a s e st a b lish e d , d e d ica t e d  
so le ly t o  p ro vid in g  se rvice s t o  t h e  Ora n g e  Co u n t y co m m u n it y.  

On e  o f 4  in it ia t ive s a t  OCUW , Un it e d  t o  En d  Ho m e le ssn e ss is  co m m it t e d  t o  e n d in g  
h o m e le ssn e ss in  Ora n g e  Co u n t y so  t h a t  e ve ryo n e  h a s a  p la ce  t o  ca ll h o m e .

Ou r vis io n  is  a n  Ora n g e  Co u n t y u n it e d t o  im p ro ve  
live s t o d a y a n d  fo r g e n e ra t io n s t o  co m e



Process
• YAB De ve lo p m e n t  P ro je c t  P la n

o De live re d  t o  Co u n t y 12/4 /25
o Ou t lin e d  p ro ce ss  fo r p ro g ra m  d o cu m e n t  fin a liza t io n , g o ve rn a n ce  fra m in g , 

m e e t in g s  w it h  TAY p ro vid e rs , b e st  p ra c t ice  d e ve lo p m e n t , YAB kicko ff, 
re c ru it m e n t , a n d  m e e t in g  fa c ilit a t io n

o TAY P ro vid e r  Me e t in g s
o P u rp o se : d e ve lo p  p a rt n e rsh ip  b u ild in g , g o ve rn a n ce  p la n n in g , b e st  p ra c t ice s , 

in t e n t io n a l re c ru it m e n t  s t ra t e g y
o De m o n st ra t io n  o f s t ro n g  c ro ss-a g e n cy co lla b o ra t io n

o Me t  w it h  Dr. Sh e lb y Fe lic ia n o -Sa b a la  fro m  P ro je c t  Ho p e  Allia n ce  1/12
o Me t  w it h  Dr. Tiffa n y Mit ch e ll fro m  Ora n g e w o o d  Fo u n d a t io n  1/13
o Me t  w it h  Am i Ro w la n d  fro m  Co ve n a n t  Ho u se  3/3



Process
• In it ia l Re c ru it m e n t  Effo rt s

o P ro g ra m  Ma n a g e r a t t e n d e d  t h e  “Co m e  a n d  Be  Co u n t e d ” re so u rce  fa ir h o st e d  
b y Ora n g e w o o d  Fo u n d a t io n  d u rin g  t h e  20 26 P o in t -In -Tim e  co u n t  o n  1/27

o 26 in d ivid u a ls  w e re  id e n t ifie d  a s  p o t e n t ia l re c ru it s
o 3 a d d it io n a l p o t e n t ia l re c ru it s  id e n t ifie d  via  se p a ra t e  Ora n g e  Co u n t y 

Un it e d  W a y h o st e d  fo cu s  g ro u p
o To t a l: 29  id e n t ifie d  p o t e n t ia l re c ru it s

• LEAC Lis t e n in g  Se s s io n
o A lis t e n in g  se ss io n  w it h  m e m b e rs  o f t h e  Live d  Exp e rie n ce  Ad viso ry Co m m it t e e  

w a s h e ld  o n  2/4
o Me m b e rs  p ro vid e d  in s ig h t s  in t o  b e st  p ra c t ice s  fo r w o rkin g  w it h  t h e  live d  

e xp e rie n ce  p o p u la t io n  a n d  sh a re d  t h e ir e xp e rie n ce s  t o  h e lp  sh a p e  YAB 
g o ve rn a n ce  s t ru c t u re , o n b o a rd in g  p ro ce sse s , a n d  e n g a g e m e n t  s t ra t e g ie s



Youth Action Board (YAB) Timeline 
Updates

• Ne xt  St e p s
o Me e t in g  w it h  co n su lt a n t  Au b re y Sit le r sch e d u le d  3/6 , w h o  w ill b e  p ro vid in g  

t e ch n ica l su p p o rt  o n  YAB g o ve rn a n ce  d e ve lo p m e n t
o Re cru it m e n t  m a t e ria ls  t o  b e  fin a lize d  a n d  d is t rib u t e d  fo llo w in g  g o ve rn a n ce  

p ro g re ss
o P ro g ra m  m a n a g e r w ill b e  a t t e n d in g  NN4 Y 20 26 Na t io n a l Su m m it  o n  Yo u t h  

Ho m e le ssn e ss + Hill Da y, Ma rch  20 26
o YAB w ill b e  o p e ra t io n a l a n d  a c t ive ly re c ru it in g  b y Ap ril 20 26





Business Calendar – Item #3

2026 Orange County Point in Time Count: TAY 
Come and Be Counted Locations 

Felicia Boehringer, Interim CoC Manager, 
Office of Care Coordination and 

Matt Baters, Chief Operating Officer, City Net
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Orange County 2026 Point In Time Count
TAY Collaborative Debrief



Welcome and Introductions 
Matt Bates, COO, City Net



Agenda
• Orange County 2026 Point In Time Count Overview
• Come and Be Counted Efforts
• Discussion
• Questions and Answers



Orange County 
2026 Point In Time Count 

Overview



What is a Point In Time Count?
A National Movement. Everyone Counts OC is part of a national effort to better 
understand homelessness. The U.S. Department of Housing and Urban Development 
(HUD) requires all 400+ Continuum of Care jurisdictions across the nation to complete 
a biennial unsheltered count and an annual sheltered count of all individuals 
experiencing homelessness in the community at a single “point in time”. 



Why do a Point In Time Count?
Everyone Counts OC is an opportunity to collect current information on homelessness in 
our community, including:

• Number of people experiencing homelessness in Orange County
• Where homeless neighbors are located 
• Robust demographic information
• Subpopulation information on groups such as Veterans, Transitional Age Youth, 

and families.



The 2026 Point In Time Count data helps us respond more effectively to homelessness in 
Orange County. 

With the collected data, the Homeless Response System can:
• Accurately assess the demographics and locations of those in need
• Make informed decisions on housing and shelter interventions (where, what 

types, and how many)
• Collaborate more closely—from coordinating street outreach and engagement to 

partnering on case management to shelter operation to housing and supportive 
services

• Advocate for state and federal dollars to fund interventions

The Data is Useful



Sheltered Count:  January 26, 2026
Unsheltered Count:  January 27 – 29, 2026

o Survey-based count, goal was to survey all unsheltered homeless

o Volunteer surveyors visited pre-identified “hotspots” where homeless neighbors 
were expected to gather

o Surveyors deployed from local deployment centers to all 34 cities, plus 
unincorporated areas (~500 maps in all)

o Access centers for families and transitional-aged youth

How does it work?



• County of Orange – including County Executive Office, Health Care Agency, Social 
Services Agency, OC Community Resources, OC Parks, OC Public Works, OC 
Information & Technology, OC Sheriff’s Department

• City Net – lead agency for unsheltered count

• Orange County United Way’s 2-1-1 Orange County – lead agency for sheltered 
count

• Hub for Urban Initiatives – HUD methodology and survey tool design

• Orange County Continuum of Care (CoC)

Who is Involved?



• City and County Government
o County of Orange
o Local Law Enforcement
o All 34 cities

• Elected Officials
o Board of Supervisors
o Mayors and City Council members
o State and federal representatives

• Homeless Service Providers
o Dozens of CoC agencies

• Community Volunteers
o 1,200+ total volunteers

Collaborative Effort



Come and Be Counted Efforts



Come and Be Counted Strategy
Recognizing inherent difficulties in counting unsheltered homeless Families (households 
with at least one minor child) and Youth (unaccompanied youth ages 13-24), the 2026 
Point in Time Count once again activated existing service locations as Come and Be 
Counted sites.

Trained staff at these service locations, where homeless families and youth are already 
engaged, administered the 2026 Point in Time Count survey to unsheltered families and 
youth who came to their locations on the days of the Count. Come and Be Counted 
locations were dispersed throughout Orange County for better accessibility.



Come and Be Counted Options
In total, families and youth experiencing homelessness were counted and surveyed in one 
of three ways:

1. By volunteers in the field where they were engaged in their unsheltered living 
environment

2. By traveling to Come and Be Counted sites to be surveyed by trained agency staff
3. By calling OC Outreach and Engagement at (800) 364-2221 to arrange for an O&E 

team to meet them in the field to conduct the survey



Come and Be Counted TAY Locations
• Central SPA

o Operation Warm Wishes
o Orangewood Foundation
o Human Options

• North SPA
o Covenant House Orange County
o Homeless Intervention Services of Orange County (HIS-OC)

• South SPA
o Family Assistance Ministries (FAM)
o Friendship Shelter



Discussion



Discussion Questions
1. What went well at your Come and Be Counted Site? Did you experience any 

positive moments while interacting with participants?
2. What could be improved at your Come and Be Counted Site?
3. How could the project connect with more Transitional Aged Youth in the future?



Questions and Answers



Thank you for ensuring Everyone Counts in Orange County!
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TAY CES Dashboard
Daniel Garcia, CES Administrator,

Office of Care Coordination

33



Transitional Aged Youth (TAY) Registry Dashboard
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Business Calendar – Item #5

CoC Updates
Jasmin Miranda, Interim CoC Administrator, 

Office of Care Coordination
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Business Calendar – Item #5

• Thank you to all the volunteers and partners 
who helped make the 2026 PIT Count 
successful. 

• A special thank you to CalOptima Health and 
Orange County United Way for their 
donations!

• The Office of Care Coordination will continue 
to work closely with City Net to compile and 
review the data collected during the PIT 
Count.

• Final PIT Count data is expected to be 
finalized and released in the coming months.

36

2026 Point in Time Count 
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NOFO Reopening
• The U.S. Department of Housing and Urban Development (HUD) reopened the FY 2024 and FY 2025 CoC 

NOFO Competition on January 9, 2026. 
Funding Available to the Orange County CoC:
• Estimated Annual Renewal Demand (ARD) – $33,248,577
• CoC Bonus – $0
• DV Bonus – $0
• CoC Planning – $1,500,000
Application Due Date: February 9, 2026, at 5:00 p.m. PT

37

FY 2024 and FY 2025 CoC Program NOFO Competition
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• On February 6, 2025, the County of Orange’s Office of Care Coordination as the Collaborative Applicant 
submitted the final FY2025 Project Priority Listing to HUD. 

• Following HUD guidance that most renewal applications and CoC Planning projects will carry over from 
the FY2024 CoC Application, only new expansion project applications were submitted along with their 
respective renewal project applications. 

• New expansion projects, applied for using reallocation funding, were ranked according to the approved 
FY2025 Orange County CoC Program Priority Listing.

38

Submission of FY 2025 CoC Program Project Priority Listing

Rank Project Applicant Project Name
Project 

Component
Total Applied

1
Orange County's United Way DBA 
Orange County United Way

HMIS Consolidated Community Support NOFO 
Expansion

HMIS $332,486

2 Interval House Rapid Rehousing Program Expansion RRH $405,788 

3 Families Forward Rapid Rehousing for Families Expansion RRH $405,788
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• The Office of Care Coordination recently hosted 
the fourth OC Same-Day Solutions Fair on 
February 26, 2026, in partnership with 
Homeless Intervention Services of Orange 
County (HIS-OC). 

• The Office of Care Coordination has been 
working to schedule recurring events with The 
HUB OC as well as in other cities throughout 
Orange County. 

• Upcoming events: 
 March 30, 2026 – Orange (The HUB OC)
 April 14, 2026 – Costa Mesa 
 May 13, 2026 – Orange (The HUB OC)
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OC Same-Day Solutions Fair



Business Calendar – Item #5

• The Behavioral Health Services Act (BHSA) requires 
counties to submit three-year Integrated Plans (IPs) 
for Behavioral Health Services and Outcomes. 

• The OC Health Care Agency (HCA) Behavioral Health 
Services has posted the Orange County Behavioral 
Health Integrated Plan for a 30-day public comment 
period, which closes on Friday, March 27, 2026.

• Following the 30-day posting, the Orange County 
Behavioral Health Advisory Board will host a Public 
Hearing. 
o Date : April 15, 2026, from 4:30 p.m. – 6:30 p.m.
o Location: County Administration North Multi-

Purpose Room
o Address: 400 Civic Center Dr., Santa Ana, CA 

92701 40

Orange County 3-Year Behavioral Health Integrated Plan

https://ochealthinfo.com/BHSA3yearplan
https://ochealthinfo.com/BHSA3yearplan


Business Calendar – Item #5

• To access the draft Integrated Plan, please click 
here or scan the QR code.

• Within the link you will find the Draft Integrated 
Plan and an online public comment form.

• Links to the Executive Summary in the different 
threshold languages will become active on the 
website over the next weeks as the translations 
are completed

• For questions or to receive a hard copy of the 
draft Integrated Plan, please email 
bhsa@ochca.com or call 714-834-3104.
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Orange County 3-Year Behavioral Health Integrated Plan

https://urldefense.com/v3/__https:/ubozuahbb.cc.rs6.net/tn.jsp?f=001fKBZtQjCWIxubKgJYdnrGurBWEbQEQdgccozPNAUgq40tA89speqYWriqm6Ob3-VW3DxUB-NsjTNN8vodGshp2zGMfoxJO2QglXkozFQL8eNfn7r71fKygyAbUZqpKYlR7uhSoydo2M0OSc8nqLgX601lj4HEzqz8Dgb59xjH7j1oHOHHVWTzTZMLkWFDlNTLMC6rNsNSHkNtXDT3RnBsxUq7NZ2S17lmlUQBRPzJIxaFiLexYzj0H-ym_fJ_JponWFZYMB4qFiQwviyc8GdcI7Q2hLJeLtX&c=yLgfuMOlKcw2bQ9hpq9VGv6YPVz4IFqLfXIkYewkFsbCphvYKlzu9g==&ch=ZJvIdMuXXExMHVRowbT68dyOeWlKmNDWCGcVvcTURJBA6L9U_kwXeA==__;!!KL1yqyOaGX2drUI!hEwLgjHrIhGp6ofXCK3Muwngf2uVsdUxLzh032sT4XTmnDKcIKqG6NUD8PeteuyyOK1jBgaCx6oyTA$
https://urldefense.com/v3/__https:/ubozuahbb.cc.rs6.net/tn.jsp?f=001fKBZtQjCWIxubKgJYdnrGurBWEbQEQdgccozPNAUgq40tA89speqYWriqm6Ob3-VW3DxUB-NsjTNN8vodGshp2zGMfoxJO2QglXkozFQL8eNfn7r71fKygyAbUZqpKYlR7uhSoydo2M0OSc8nqLgX601lj4HEzqz8Dgb59xjH7j1oHOHHVWTzTZMLkWFDlNTLMC6rNsNSHkNtXDT3RnBsxUq7NZ2S17lmlUQBRPzJIxaFiLexYzj0H-ym_fJ_JponWFZYMB4qFiQwviyc8GdcI7Q2hLJeLtX&c=yLgfuMOlKcw2bQ9hpq9VGv6YPVz4IFqLfXIkYewkFsbCphvYKlzu9g==&ch=ZJvIdMuXXExMHVRowbT68dyOeWlKmNDWCGcVvcTURJBA6L9U_kwXeA==__;!!KL1yqyOaGX2drUI!hEwLgjHrIhGp6ofXCK3Muwngf2uVsdUxLzh032sT4XTmnDKcIKqG6NUD8PeteuyyOK1jBgaCx6oyTA$
mailto:bhsa@ochca.com
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• On September 30, 2025, published the notice titled, “Economic Growth Regulatory Relief and Consumer 
Protection Act: Implementation of National Standards for the Physical Inspection of Real Estate 
(NSPIRE); Extension of NSPIRE Compliance Date for CPD Programs” (FR-6086-N-11) in the Federal 
Register. 

• The notice further extends the compliance date for HUD’s NSPIRE final rule for Emergency Solutions 
Grants (ESG), CoC, HOME Investment Partnerships Program (HOME), and the Housing Trust Fund (HTF) 
programs until October 1st, 2026.

• This third extension of the compliance date will allow recipients and grantees additional time to 
implement HUD’s NSPIRE standards. Additionally, HUD has determined that some types of units funded 
under the CoC and ESG programs may not meet certain requirements of the NSPIRE standards as they 
are applied to other HUD programs. 

• HUD intends to publish standards specific to each of these programs before the compliance date.
• Please see the Notice for additional details on the compliance date extension.

42

National Standards for the Physical Inspection of Real Estate (NSPIRE) Revised Compliance Date

https://urldefense.com/v3/__https:/www.federalregister.gov/documents/2025/09/30/2025-18988/economic-growth-regulatory-relief-and-consumer-protection-act-implementation-of-national-standards__;!!KL1yqyOaGX2drUI!guxgKEkRbLPmzA-fQ6WeeB7_8M2oe6qAXdVQcVZZYvgoPv2edyDGCdF8pDQjIvGZn66849e1UCHV-cJXoXp16zUGGPj20I1J$
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• Policies, Procedures and Standards (PPS) Committee Meeting: Tuesday, March 10, 2026, from 2:30 
p.m. – 5:00 p.m.
 Location: County Administration South (CAS) Multipurpose Rooms 103/105, 400 W. Civic Center Dr., 

Santa Ana, 92701
• CoC Board Meeting: Wednesday, March 25, 2026, from 2:00 p.m. – 5:00 p.m.
 Location: CAS County Conference Center, 425 West Santa Ana Blvd. Room 104/106, Santa Ana, CA 

92701-4599
• Lived Experience Advisory Committee: Wednesday, April 1, 2026, from 10:00 a.m. – 11:30 a.m.
 Location: Orange County United Way, 18012 Mitchell S, Irvine, CA 92614

• Housing Opportunities Committee: Wednesday, April 8, 2026, from 10:00 a.m. – 12:00 p.m.
 Location: Orange County Housing Authority (OCHA), 1501 E. St. Andrew Pl., 1st Floor, Conference 

Room A, Santa Ana, CA 92705

43

Upcoming Meetings



Thank you for joining!

Next Meeting: Thursday, May 7, 2026, 
11:00 a.m. – 12:00 p.m. 

Location: Orangewood Foundation, located at 
1575 17th St, Santa Ana, CA 92705

44



CoC Board and CoC Committee Materials can be found on the 
CoC webpage located at: 

https://ceo.ocgov.com/continuum-care 

For other inquiries, please contact the Office of Care 
Coordination at CareCoordination@ceo.oc.gov 

45

https://ceo.ocgov.com/continuum-care
https://ceo.ocgov.com/continuum-care
https://ceo.ocgov.com/continuum-care
mailto:CareCoordination@ceo.oc.gov
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