A G E N D A

REGULAR MEETING
BRIDGES AT KRAEMER PLACE COMMUNITY ADVISORY BOARD
*Please note, the meeting time has changed from 9:00 A.M. to 9:30 A.M.

Wednesday, April 22, 2026
9:30 A.M.

CITY OF VILLA PARK
VILLA PARK CITY HALL COUNCIL CHAMBERS
17855 Santiago Blvd., Villa Park, CA 92861

Ward Smith — Chair Crystal Miles - Vice Chair
Placentia Villa Park
Sandra Lozeau Blair Stewart Carlos Franco
Anaheim Brea Buena Park
Kyle Chang Rusty Kennedy Delwin Lampkin
Cypress Fullerton La Habra
Nitesh Patel Vacant Leslie Hardy
La Palma Los Alamitos Orange
Doug Becht Donald Torres Tara Campbell
County of Orange Stanton Yorba Linda
Lorenzo Glenn Leandra Blades Matt Cunningham
Local Chief of Police School District Local Neighborhood Assn.
Anthony Trejo Michael Johnson
Commission to Address Local Business Association
Homelessness

Mercy House Clerk of the Board
Timothy Huynh, Chief Program Officer Joanne Golden, Deputy Clerk

Welcome to the meeting of the Bridges at Kraemer Place Community Advisory Board. This agenda contains
a brief general description of each item to be considered. Except as provided by law, no action shall be taken
on any item not appearing on the agenda. The Advisory Board encourages your participation. If you wish
to speak during Public Comments, please complete a Speaker Request Form and deposit it in the Speaker
Request box located next to the Clerk, prior to the Public Comments portion of the meeting. Speakers will
be given three minutes to speak. When addressing the Board, please state your name (or pseudonym) for
the record prior to providing your comments.
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A G E N D A

All supporting documentation is available for public review online at
https://ceo.ocgov.com/care-coordination/homeless-servicess and in the office of the
Clerk of the Board of Supervisors located in the Hall of Administration Building, 400 W. Civic Center Drive,
6™ Floor, Santa Ana, California 92701 during regular business hours,
8:00 a.m. - 5:00 p.m., Monday through Friday.

**In compliance with County Language Access Policy and the Americans with Disabilities Act
(ADA), those requiring translation services or ADA accommodation for this meeting should notify
the Clerk of the Board's Office 72 hours prior to the meeting at (714) 834-2206. Requests received
less than 72 hours prior to the meeting will still receive every effort to reasonably accommodate
the request but may not be guaranteed **

Call to Order

Pledge of Allegiance
Roll Call

PUBLIC COMMENTS:

At this time members of the public may address the Community Advisory Board on any item on the
agenda or on any matter within the subject matter jurisdiction of the Community Advisory Board.

ACTION ITEMS:

1. Approve Minutes of the January 21, 2026 Regular Meeting

2. Discuss and approve new 9:30 A.M. meeting time for future meetings

DISCUSSION ITEMS:

3. Discuss presenting an annual or bi-annual report to the Orange County Board of
Supervisors and review possible formats

PRESENTATION:

4. Proposition 1 Update by Orange County Health Care Agency
5. Bridges at Kraemer Place Shelter Operations Update by Mercy House

6. Presentation from PATH
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A G E N D A

BOARD MEMBER COMMENTS

At this time members of the Community Advisory Board may comment regarding any off-agenda items
or request future agenda items to be considered at the next or future meetings. No action may be taken on
off-agenda items unless authorized by law.

ADJOURNED

NEXT MEETING: Wednesday, July 22, 2026, 9:00 A.M.
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AGENDA ITEM #1

Approve January 21,
2026 Minutes



SUMMARY ACTION MINUTES

REGULAR MEETING
BRIDGES AT KRAEMER PLACE COMMUNITY ADVISORY BOARD

Wednesday, January 21, 2026

9:00 A.M. DR A H

CITY OF VILLA PARK
VILLA PARK CITY HALL | COUNCIL CHAMBERS
17855 Santiago Blvd. | Villa Park, CA 92861

Ward Smith — Chair Crystal Miles — Vice Chair
Placentia Villa Park
Sandra Lozeau Blair Stewart Carlos Franco
Anaheim Brea Buena Park
Kyle Chang Rusty Kennedy Delwin Lampkin
Cypress Fullerton La Habra
Nitesh Patel Vacant Leslie Hardy
La Palma Los Alamitos Orange
Doug Becht Donald Torres Tara Campbell
County of Orange Stanton Yorba Linda
Lorenzo Glenn Leandra Blades Matt Cunningham
Local Chief of Police School District Local Neighborhood Assoc.
Anthony Trejo Michael Johnson
Commission to End Local Business Association
Homelessness

ATTENDANCE: Members Smith, Miles, Becht, Stewart, Franco, Chang, Torres, Glenn, Blades,
Trejo, and Johnson

ABSENT: Members Lozeau, Campbell, Kennedy, Cunningham, Lampkin, Patel, and
Hardy
PRESENT: MERCY HOUSE James Brooks, Director of Emergency
Services Programs
CLERK OF THE BOARD Joanne Golden, Deputy Clerk
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SUMMARY ACTION MINUTES

Call to Order
CHAIR SMITH CALLED THE MEETING TO ORDER AT 9:02 A.M.

Roll Call
THE CLERK CALLED ROLL AND CONFIRMED QUORUM WAS MET

PUBLIC COMMENTS:
None

ACTION ITEMS:

1. Approve minutes of the October 22, 2025 Regular Meeting
APPROVED AS RECOMMENDED

7 4 1 2 3 5 6 8 9 10 11 12 13 14 15 16 17 18

DISCUSSION ITEMS:

2. Discuss location and time for remaining calendar year 2026 meetings
IT WAS SUGGESTED THE MEETING TIME FOR THE NEXT MEETING SHOULD BE AT
9:30 A.M.; THE ADVISORY BOARD AGREED TO CONTINUE MEETING AT VILLA PARK
CITY HALL.

3. Discuss presenting an annual report to the Orange County Board of Supervisors
THE ADVISORY BOARD WOULD LIKE TO CONTINUE DISCUSSING THE POSSIBILITY
OF DEVELOPING AN ANNUAL OR BI-ANNUAL REPORT TO PRESENT TO THE BOARD
OF SUPERVISORS; SAMPLES OF POSSIBLE REPORT FORMATS WILL BE REVIEWED
AT THE NEXT REGULAR MEETING.

PRESENTATION ITEMS:

4. Bridges at Kraemer Place Shelter Operations Update by Mercy House

MERCY HOUSE DIRECTOR OF EMERGENCY SERVICES PROGRAMS JAMES BROOKS
PRESENTED AN UPDATE ON CURRENT SHELTER OPERATIONS AND METRICS; 71
UNDUPLICATED NEW CLIENTS, YEAR-TO-DATE IS 335 (6 MONTH PERIOD); 67 EXITS
IN THE LAST QUARTER, YEAR-TO-DATE 139 EXITS; 190 CLIENTS CURRENTLY ACTIVE
ON THE COMMUNITY QUEUE; ONLY ONE PERSON WAS MATCHED TO A HOUSING
OPPORTUNITY THROUGH THE SYSTEM WHICH REFLECTS THE LACK OF
AVAILABLE HOUSING.
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SUMMARY ACTION MINUTES

5. Proposition 1 Update by Orange County Health Care Agency
MICHELLE SMITH OF ORANGE COUNTY HEALTH CARE AGENCY GAVE A
PRESENTATION ON PROPOSITION 1 AND THE ANTICIPATED IMPACT TO ORANGE
COUNTY RESIDENTS AND CURRENT PROGRAMS. CHAIR WARD SMITH ASKED MS.
SMITH TO RETURN IN APRIL TO PROVIDE AN UPDATE.

MEMBER COMMENTS:

Member Becht — Oral Re.: Reminded the Advisory Board of the upcoming Point-in-Time Count;
Volunteers are still needed; The 4% Orange County Same Day Solutions Fair will be held in
partnership with His House OC and will have many resources available that would benefit those
experiencing homelessness.

Vice Chair Miles — Oral Re.: Requested the Chair create a Welcome Letter for future Advisory Board
Members.

Member Chang — Oral Re.: Suggested the Advisory Board provide a better understanding of the
purpose and duties of each member and a better understanding of homelessness services in Orange
County for newer members.

Member Franco- Oral Re.: Would like to see more homelessness prevention services, particularly as

the FIFA World Cup is around the corner and the Summer 2028 Olympics approaches, in order to
avoid reactionary measures.

ADJOURNED: 10:29 A.M.

NEXT MEETING: April 22,2026 9:00 A.M.
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SUMMARY ACTION MINUTES

** VOTE KEY ***
(1st number = Moved by; 2nd number = Seconded by)

1 Ward Smith 10 Leandra Blades
2 Crystal Miles 11 Rusty Kennedy

3 Sandra Lozeau 12 Leslie Hardy

4 Doug Becht 13 Nitesh Patel

5 Blair Stewart 14 Matt Cunningham
6 Donald Torres 15 Delwin Lampkin
7 Carlos Franco 16 Lorenzo Glenn

8 Tara Campbell 17 Anthony Trejo

9 Kyle Chang 18 Michael Johnson
A = Abstained

X = Excused

N =No Vote

B.O. Board Order

Ward Smith, Chair

Joanne L. Golden, Deputy
Clerk of the Advisory Board
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BEHAVIORAL HEALTH SERVICES AGT OVERVIEW

The Behavioral Health Services Act (BHSA) was enacted January 1,
2025, requiring the OC Health Care Agency (HCA), Behavioral Health
Services (BHS) to develop a Behavioral Health Integrated Plan (BHIP)
through a Community Program Planning (CPP) process. The BHIP
must be approved by the Orange County Board of Supervisors and
submitted to the Department of Health Care Services (DHCS) by
June 30, 2026. BHSA services primarily support delivery of mental
health and substance use disorder treatment for individuals living
with severe behavioral health conditions.

The new law shifts the allowable use of BHSA funding (formerly
Mental Health Services Act) to three new categories. 10% of the
Behavioral Health Services Fund supports state operations and
administration and is distributed to an array of state agencies.

The graphics to the right demonstrates the prescribed percentages,
the types of programs that can be provided, and the estimated
amount of BHSA funds that Orange County will have available for
each category. Note: the dollar amounts represented to the right
are subject to change as we wait for final allocations from DHCS
anticipated in Fall 2025.

Community Planning

A process in which county BHS engages with community
stakeholders in the development of a three year BHIP. The
purpose is to provide open, meaningful engagement opportunities
to all interested stakeholders, allowing opportunities to provide
feedback on decisions related to the BHIP. Counties can use up to
5% of the BHSA funding to support community planning staffing
and activities. For more information, please see CPP Briefing.

Full Service
=i Partnerships

35% - $86M

Intense outpatient,

M

field-based programs that provide
multiple engagements and/or treat-
ment services for qualified individuals.
Supports are available 24/7.

39% - S86M

Programs for early intervention, crisis
services, recovery supports, expanding
treatment programs, and supporting
workforce development. The majority
of funding must be directed toward
children and youth aged 25 and younger.

Housing
Interventions

30% - $73M

Funds to pay for the cost
for Medi-Cal members living with serious
behavioral health conditions to obtain
and maintain housing such as rent, basic
necessities, and other supports. Supports
must not be eligible for coverage by
managed care plans to qualify.

(The dollar amounts are estimates and are subject to change)



. e s G Plan and ASSeSS: Begin community
l\lllll Iﬂ Mav 2025 s planning with listening sessions, data
; ' sessions, and informing/including
community partners.

Committees and Focus

Groups: establish BHSA focused
workgroups consisting of county
and community partners and begin
hosting focus groups.

E JIIIIB to September 2025

L I

P i Al Program Planning: Review BHSA
"“M 13216 ” % 1: requirements, operationalize
o222 workgroups, build draft
. recommendations, host
Community Forums, begin
building evaluation plans.

Oralt Plan: workgroups create
draft BHSA category plans, provide
overview throughout county and
adjust based on feedback.

Approve & Post: Request review and
approval from DHCS, conduct 30 day
public comment and posting, and
continue community engagement
and education on plan.

April to June 2026

Public Hearing and Board Approval: 4 ,
Host Public Hearing, seek OC Board "
of Supervisors approval, and submit
final plan to the Department of
Health Care Services and Behavioral
Health Commission.

“health
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COUNTY OF ORANGE

SAME—DAY

SOLUTIONS FAIRzS:.

Thursday, February 26, 2026, 9am to 2pm
849 Bradford Ave, Placentia, CA 92870

Located at Placentia Presbyterian Church

ENROLL LINK

PUBLIC ASSISTANCE BEHAVIORAL HEALTH
BENEFITS: CALFRESH, SERVICES, COMMUNITY
MEDI-CAL, GENERAL HEALTH CLINICS, HEALTH
RELIEF, CALWORKS ASSESSMENTS,
OC SOCIAL SERVICES AGENCY SUPPORTIVE SERVICES,
AND REGIONAL CARE
COORDINATION SERVICES
OC HEALTH CARE AGENCY
VOALA

AGCESS

EMERGENCY SHELTER,
HOUSING NAVIGATION,
WORKFORCE DEVELOPMENT
SERVICES, HAIRCUTS, AND
PET WELLNESS SERVICES

OC COMMUNITY RESOURCES

OFFICE OF CARE COORDINATION
REVIVAL HAIR, HEALTHCARE &
EMERGENCY ANIMAL RESCUE TEAM,
ORANGE COUNTY ANIMAL ALLIES

REGEIVE

POTENTIAL CHILD SUPPORT
DEBT RELIEF, COPIES OF
VITAL RECORDS, LOW COST
CELLPHONE SERVICES, FLU
VACCINES, AND DMV
IDENTIFICATOIN CARD
RENEWAL SERVICES

OC CHILD SUPPORT SERVICES

OC CLERK RECORDER

MOBILITY UNITED

OC HEALTH CARE AGENCY

REFERRAL

COMMUNITY-BASED
RESOURCES AND
PROGRAMS; AND
ENHANCED CARE
MANAGEMENT

2-1-1 ORANGE COUNTY
HEALTHRIGHT 360
HIS-0C

RESOLVE

WARRANTS AND
CONNECT WITH
HOMELESS COURT
ATTORNEYS PRESENT
TO HELP

OC PUBLIC DEFENDER

OC DISTRICT ATTORNEY

SUPERVISOR 2 e
e O A
DOllg Chaffee 7777 A=
r /7.7 48 -
COUNTY OF ORANGE, =Y S
SUPERVISORIAL DISTRICT 4 e

-\ LN CCSSA

Orange County United Way

) PUBLIC DEFENDER (g8

COUNTY or ORANGE

OFFICE OF CARE

et

HIS-OC

“ommc  COORDINATION

®
h'e%lth

CARE AGENCY

. o [

e) Qc:r?lzgs‘up:::ttysorvices

Nadl#/ aslPLACENTIA
\'4 XX Cprobation

ceo.oc.gov/office-care-coordination 714-834-5000




Service Provider Services

2110C

Resources for shelters, food pantries, local clinics, and CalOptima

Child Support Services

DRP program eligibility, case management, and case opening assistance

Coordinated Entry System (CES)

Information for OCHA clients regarding assistance, verification of CES status

Department of Motor Vehicles (DMV)

DMV ID renewal services and information

Department of Veteran Affairs

Information and resources for VA Healthcare

Department of Rehabilitation

Apply for services with the State of California, Department of Rehabilitation for
employment/training

District Attorney / Homeless Court

Crime Survivor Resources

HEART

Limited Pet Exams & Consultations; Vaccinations; Medication; Microchipping; and
General & Basic Treatments

HCA Behavioral Health Services

Referrals and linkage to Housing & Supportive Services, Full-Service Partnership
(Telecare), and Naloxone

HCA Public Health Services

Linkage to 17th Street Testing, Treatment, and Care, STD/HIV Services
Linkage to CHAT-H, community clinics, medical doctors, dentist, vision, and other
community resources
Free flu vaccines 9am - 12pm

HealthRight 360

Connect to Enhanced Care Management and referrals to housing and food
assistance

HIS-OC

CalAIM Services and applications to Transitional Housing Programs (Seniors,
Transitional Age Youth, and Families)

OC Hope Center

Information on street outreach services

Mobility United

Low cost cell phone services

OC Clerk- Recorder

Access vital records: birth, marriage, and death certificates

OC Probation

Formal probation information and resources

OC Workforce Solutions

Information on career services, hiring events, and work readiness workshops

Orange County Animal Allies

Free pet food pantry and pet supplies

Outreach and Engagement (O_&E)

Information and enrollment into outreach services

Project Kinship

Information on Re-entry services

Public Defender / Homeless Court

Homeless outreach court, legal services, and assistance with Clean Slate Program

Public Law Center

LandlordTenant, Family Law, Consumer, Health Law

Revival Hair

Free Haircuts

Social Services Agency

Enrollment (Medi-Cal, CalFresh, CalWORKs, General Relief), reprinting of EBT
cards

The HUB Resource Center (HRC)

Information on services offered by the HRC

VOALA

Supportive Services for Veteran Families general information on benefits and
program enrollments; On-site enrollments for Regional Care Coordination

Working Wardrobes

Workforce readiness services and information for Hanger Outlet thrift stores




EVERYONE
COUNTS

2026 Point In Time

Everyone Counts OC is a part of a national effort to better understand
homelessness. The Point In Time (PIT) Count is a federally mandated biennial
count conducted in communities across the country to estimate the number of
people experiencing unsheltered homelessness on a single night. Volunteers are
needed to support the event during early morning and late evening shifts on the

following dates:

TUE, JAN 27, 2026 WED, JAN 28, 2026 THU, JAN 29, 2026

Central Service Planning Area North Service Planning Area South Service Planning Area

or visit everyonecountsoc.org to learn more!

All volunteers must be 18 years or older and will be required to complete training specific to their chosen volunteer role.



AGENDA ITEM #5

BCAB Operations
Update by Mercy House



AT KRAEMER PLACE

MERCY
HOUSE

Presented to the Bridges at
Kraemer Place Community
Advisory Board



Reporting Period

January 1, 2026 — March 31, 2026 (Quarter)

July 1, 2025 — March 31, 2026 (Current Fiscal Year)
July 1, 2024 — June 30, 2025 (Previous Fiscal Year)

Number Served

Number of Unduplicated Clients 62 397 586
Number of Exits 204 393
% of Service Capacity Goal (480 annual) 83% 122%

Coordinated Entry System (CES) Statistics

Number of Active Clients on Community Queue 190
% of Active Clients on Community Queue 97%
Number of Active Clients Matched to a Housing Opportunity 5

% of Active Clients Matched to a Housing Opportunity <1%

Total number of unduplicated individuals served current fiscal
year who have received Permanent Supportive Housing (PSH) 4
or Housing Choice Voucher (HCV) through the Coordinated
Entry System

Total number of unduplicated individuals served current fiscal
year who have received Rapid Re-Housing (RRH) through the 0
Coordinated Entry System

*CES Chart represents clients active at the end of the reporting period

Bed Nights

Total number of shelter bed nights 52,765




Program Exits - Summary

Positive Exits 9 26 46
Permanent, Temporary, Institutions except Jail/Prison

Negative Exits 13 43 7
Emergency Shelter, Streets, Jail/Prison

Unknown Exits 43 135 340
Unknown, Deceased

Program Exits — Destination Detail

Benchmark: 30% of clients who exit to a known destination will exit to permanent housing.

Progress toward benchmark: 20% of clients who have exited to a known destination have
exited to permanent housing.

Rental by client, no ongoing housing subsidy 3 8 6
VASH Housing Subsidy 0 0 5
Rental by client, with other ongoing housing

) 0 0 0
subsidy
Permanent Supportive Housing 0 0 5
Rental by client, with HCV (tenant or project 3 4 10
based)
Staying or living with family, permanent tenure 0 1 5
Staying or living with friends, permanent tenure 0 1 2
Rental by client, with RRH or equivalent subsidy 0 0 3
Other permanent housing dedicated for formerly 0 0 0

homeless persons




Staying or living with family, temporary tenure 0 2 2
Staying or living with friends, temporary tenure 0 1 3
Host Home (non-crisis) 0 0 0
Transitional housing for homeless persons 1 1 2
Hotel or motel paid for without emergency shelter 0 0 0
voucher

Residential project or halfway house with no 0 0 1
homeless criteria

Foster care home or group foster care home 0
Psychiatric hospital or other psychiatric facility 0
Substance abuse treatment facility or detox center 1
Hospital or other residential non-psychiatric 0
0
1

medical facility
Jail, prison, or juvenile detention facility

Long-term care facility or nursing home

Emergency shelter, including hotel or motel paid
for with emergency shelter voucher 0 3 0

Place not meant for habitation (e.g., a vehicle, an
abandoned building, bus / train / subway station 13 39 5
/ airport or anywhere outside)

e e e
s

Deceased 0
Client Doesn't Know/Client Refused 13 58 111
No exit interview completed 30 77 227

Increased Income

Participants with Increased Income ‘ 3 35 73
(at Annual Assessment and/or Exit)




Length of Stay — Current FY

Benchmark: Between July 2017 to June 2025, the average shelter stay at Bridges
is 245 days.

Progress toward benchmark: Shelter average is 300 days for the year.

Benchmark: Between July 2017 to June 2025, the average shelter stay at Bridges for a permanent
housing placement is 245 days.

The average length of stay for a permanent housing placement is currently: 639 days

77
65
54
30
O I

<24 hours 1-7 days 8-30 days 31-90 days 91-180 days 181-365 days > 366 days
Length of Stay

115

74

Number of Clients

*The chart above may include duplicate client enroliments

Set Aside Beds

MHSA Beds 10 100%

Law Enforcement Beds 16 90%




Client Demographics - YTD

Age
120
102
100
a5 89
(%)
T 80
2 66
(@)
Y
© 60
3
37
E 40
2
18
20
,
18-24 25-34 35-44 45-54 55-64 65+
Age Range

Race and Ethnicity

White & Black, African American, or African

White & American Indian, Alaska Native, or Indigenous

White & Middle Eastern or North African

Native Hawaiian or Pacific Islander & Middle Eastern or North
African

Race

Native Hawaiian or Pacific Islander & Black, African American,
or African

Middle Eastern or North African & Black, African American, or
African

White & Asian or Asian American

Black, African American, or African & American Indian, Alaska
Native, or Indigenous

—3

_2
bl

[[11]

o
=

0.5 1.5 2

Number of Clients

25

35




Gender

= Man = Woman = Non-Binary

Veteran Status

387

= Veteran = Non-Veteran




Chronically Homeless

= Chronically Homeless = Non-Chronically Homeless

Physical and Mental Health Conditions

Mental Health Disorder [ 200
Chronic Health Condition I 13
Physical Disability [ 124
Developmental Disability T 67
Drug Use Disorder [ 40

Health Conditions

Alcohol Use Disorder [ 25
Both Alcohol and Drug Use Disorders 0000 21
HIV/AIDS 00 12

0 50 100 150 200 250
Number of Clients




City Prior to Entry

Anaheim
Brea

Buena Park
Cypress
Fullerton

La Habra

City

La Palma
Los Alamitos
Orange
Placentia
Stanton
Villa Park

Yorba Linda

27

n3
e 59
W5

1

0
nn— 73

15
19
0
2
0 50 100 150

Number of Clients

200

250

The chart above may include duplicate client enrollments.




Racial Equity Analysis — YTD

Populations Served

American Indian, Alaska Native, or Indigenous 0%

American Indian, Alaska Native, or Indigenous & ‘2%
Hispanic/Latina/e/o 3%

Asian or Asian American 3%

Asian or Asian American & Hispanic/Latina/e/o

8%

Black, African American, or African 13%

Black, African American, or African & Hispanic/Latina/e/o

Hispanic/Latina/e/o 21%

I

Middle Eastern or North African I

<1%

Middle Eastern or North African & Hispanic/Latina/e/o |"Zjy

1%
Multi-Racial & Hispanic/ Latina/e/o ' .

0%

Multi-Racial & not Hispanic/ Latina/e/o
Native Hawaiian or Pacific Islander

Native Hawaiian or Pacific Islander & Hispanic/ Latina/e/o

-l
(e

<1%
0%

: — 39%
white |,
20%

25%

White & Hispanic/Latina/e/o

0% 5% 10% 15%  20% 30% 35% 40%  45%

2024 PIT (Unsheltered and Sheltered total) M Racial Representation of Bridges at Kraemer Place Guests (YTD)



Exit Destination Type by Racial Categories compared to Racial Representation of
Bridges at Kraemer Place Shelter Population

The charts below may include duplicate client exits

Permanent Destinations

American Indian, Alaska Native, or Indigenous

American Indian, Alaska Native, or Indigenous &..

Asian or Asian American

Asian or Asian American & Hispanic/Latina/e/o

Black, African American, or African

Black, African American, or African & Hispanic/Latina/e/o
Hispanic/Latina/e/o

Middle Eastern or North African

Middle Eastern or North African & Hispanic/Latina/e/o
Multi-Racial & Hispanic/ Latina/e/o

Multi-Racial & not Hispanic/ Latina/e/o

Native Hawaiian or Pacific Islander

Native Hawaiian or Pacific Islander & Hispanic/ Latina/e/o

0%
3%

) 7%
3%

7%
<1%

[ 13%

21%
m <1%

I 18%,
W <1% l l l .
<1%

0%

——<1%

- 1%

0%

29%

Vit s —— 37%
White & Hispanic/Latina/e/o I — 20% oo
0% 5% 10% 15%  20% 25% 30%  35%  40%
M Racial Representation of Bridges at Kraemer Place Guests (YTD)
Racial Representation of Guests Exiting to Destination Type
Temporary Destinations
American Indian, Alaska Native, or Indigenous 0%
American Indian, Alaska Native, or Indigenous &... ™= 3%
Asian or Asian American ™ 3%
Asian or Asian American & Hispanic/Latina/e/o <%
Black, African American, or African [ 13% 25%
Black, African American, or African & Hispanic/Latina/e/o ®<1% Lhse
Hispanic/Latina/e/o [ 25%
Middle Eastern or North African ®<1%
Middle Eastern or North African & Hispanic/Latina/e/fo <1%
Multi-Racial & Hispanic/ Latina/e/o 0%
Multi-Racial & not Hispanic/ Latina/e/o ™™<1%
Native Hawaiian or Pacific Islander ® 1%
Native Hawaiian or Pacific Islander & Hispanic/ Latina/e/o 0%
Wh|te — 37.% 50%
White & Hispanic/Latina/e/o e ————— 20%
0% 10% 20% 30% 40% 50% 60%

M Racial Representation of Bridges at Kraemer Place Guests (YTD)

Racial Representation of Guests Exiting to Destination Type
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Homeless Destinations

American Indian, Alaska Native, or Indigenous

American Indian, Alaska Native, or Indigenous &...

Asian or Asian American

Asian or Asian American & Hispanic/Latina/e/o

Black, African American, or African

Black, African American, or African & Hispanic/Latina/e/o
Hispanic/Latina/e/o

Middle Eastern or North African

Middle Eastern or North African & Hispanic/Latina/e/o
Multi-Racial & Hispanic/ Latina/e/o

Multi-Racial & not Hispanic/ Latina/e/o

Native Hawaiian or Pacific Islander

Native Hawaiian or Pacific Islander & Hispanic/ Latina/e/o
White

White & Hispanic/Latina/e/o

0%

0%
— 3%
g%
0
<1%
T 13%
7%
B<1%,9,
0,
8% 5 0

W <1%

T S ———
20%
T e 27%

5% 10% 15% 20% 25% 30%

40%

35% 40%  45%

M Racial Representation of Bridges at Kraemer Place Guests (YTD)

™ Racial Representation of Guests Exiting to Destination Type

Unknown Destinations

American Indian, Alaska Native, or Indigenous

American Indian, Alaska Native, or Indigenous &...

Asian or Asian American

Asian or Asian American & Hispanic/Latina/e/o

Black, African American, or African

Black, African American, or African & Hispanic/Latina/e/o
Hispanic/Latina/e/o

Middle Eastern or North African

Middle Eastern or North African & Hispanic/Latina/e/o
Multi-Racial & Hispanic/ Latina/e/o

Multi-Racial & not Hispanic/ Latina/e/o

Native Hawaiian or Pacific Islander

Native Hawaiian or Pacific Islander & Hispanic/ Latina/e/o
White

White & Hispanic/Latina/e/o

0%

2 41
280%

5% 10% 15% 20% 25% 30% 35% 40% 45%

M Racial Representation of Bridges at Kraemer Place Guests (YTD)

I Racial Representation of Guests Exiting to Destination Type
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AGENDA ITEM #6

Presentation from PATH



MAKING IT HOME

Bridges Community
Advisory Board Meeting

April 22, 2026



Introductions

Tescia Uribe
PATH Chief Program Officer

Melanie McQueen

PATH Orange County Regional Director

Tony Young
PATH Director Yale and Bridges

B

MAKING IT HOME



PATH

Making It Home

Founded in 1984, PATH's mission is to
end homelessness for individuals, families, and
communities.

For over 40 years, PATH has been a leader in innovative
and effective strategies to end homelessness and support
people transitioning from the streets to home. PATH does
this by providing supportive services and building
affordable and supportive housing across the state.

With staff in 150 cities across California, PATH provides
supportive services, including case management, street
outreach, interim housing, housing

navigation, employment assistance, mental health care
resources, Veteran services, and substance use treatment
linkages.

In 2024, PATH connected over 28,000 Californians to a
range of life-saving supportive services and helped
over 5,300 people make it home.
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Across 4 Regions
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PATH’s 2024 Impact

Statewide at a Glance
People Served: 28,567
Housing Placements: 5,377
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PATH Contacts

Tescia Uribe — Chief Program Officer
TesciaU@epath.org

Melanie McQueen — Regional Director Orange County
melaniem@epath.org

Antonio Young — Director
antonioy@epath.org
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Contact us at MAKING IT HOME

www.epath.org



http://www.epath.org/
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