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Consent Calendar



Consent Calendar

1. Approve CoC Board Meeting Minutes from March 25, 2026.
2. Receive and file the CoC Strategic Plan monthly update.
3. Receive and file report from Advance OC highlighting key findings from the Homeless 

Management Information System (HMIS) data request approved on September 25, 2024.
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Recommended Actions
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Business Calendar



Business Calendar – Item #1

Good News Story: County Executive Office, 
Outreach and Engagement

Karen Betances, Director of Programs, 
Office of Care Coordination
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Business Calendar – Item #2

CoC Program Funding Update
Zulima Lundy, Director of Operations, 

Timothy Kirkconnell, CoC Manager, and
Felicia Boehringer, CoC Administrator, 

Office of Care Coordination
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Business Calendar – Item #2

Fiscal Year (FY) 2024 and 2025 CoC Program 
Notice of Funding Opportunity (NOFO) 

Updates
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Business Calendar – Item #2

A coalition of local governments and nonprofit organizations, led by the National Alliance to End Homelessness, 
filed a lawsuit against the U.S. Department of Housing and Urban Development (HUD) in the U.S. District Court 
for the District of Rhode Island challenged the changes included as part of the FY 2025 CoC Program NOFO 
released on November 13, 2025.

April 2026 Updates
• On April 1, 2026, the U.S. Court of Appeals for the First Circuit ruled that HUD’s motion for stay pending 

appeal was denied. 
o Declared that the notice announcing the funding opportunity, the new political criteria used by HUD when 

deciding to issue grants, and the one-week application period for the grants all to be unlawful. 
o Ordered the policies vacated and set aside. 
o Ordered the already-appropriated funding to remain available for award, consistent with the Court’s order. 

• On April 20, 2026, HUD submitted an unopposed motion to the U.S. Court of Appeals for the First Circuit to 
voluntarily dismiss its appeal. The plaintiffs have agreed to this request.

• Pending final ruling from the district court.
10

CoC Program Funding Litigation Update



Business Calendar – Item #2

• On February 03, 2026, the Consolidated Appropriations Act, 2026 was signed into law. 

• The Consolidated Appropriations Act of 2026 set the following requirements for FY 2025 Funding for 
timely contract renewals:

o HUD must immediately non-competitively renew all projects expiring in Quarter One (January 
through March) of 2026 for a 12-month period.

o If HUD does not make awards by April, HUD must non-competitively renew all projects expiring in 
Quarter Two (April through June) of 2026 for a 12-month period. 

o If HUD does not make awards by July, HUD must non-competitively renew all projects expiring in 
Quarters Three and Four (July through December) of 2026 for a 12-month period. 

o Projects renewed under this provision cannot be penalized or deemed ineligible for any new funding 
opportunity for FY25 or FY26. 
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FY 2025 CoC Program Quarter 1 Award Announcement



Agency Project Name Start Date End Date Project 
Component                                                                                                                    

Annual Renewal 
Amount                                                                                                                       

American Family Housing Permanent Housing Collaborative FY2024 1/1/2025 12/31/2025 PSH $1,144,063

Orange County Housing Authority Jackson Aisle Continuum of Care TRA 2024 Renewal Project 2/1/2025 1/31/2026 PSH $478,138

Serving People In Need, Inc. CoC Rapid Re-Housing 2023 12/1/2024 11/30/2025* RRH $668,258

Orange County Housing Authority #1 Consolidated Continuum of Care TRA 2024 Renewal Project 6/1/2025 5/31/2026 PSH $5,636,939

County of Orange Coordinated Entry System SSO Grant 2024 7/1/2025 6/30/2026 SSO $1,576,249

Orange County United Way HMIS Consolidated Community Support NOFO 2024 7/1/2025 6/30/2026 HMIS $691,976

Families Forward Rapid Rehousing for Families 7/1/2025 6/30/2026 RRH $686,663

Mercy House Living Centers Mills End and PSH Leasing Consolidation 7/1/2025 6/30/2026 PSH $689,061

Mercy House Living Centers Aqua PSH 7/1/2025 6/30/2026 PSH $331,413

Interval House Rapid Rehousing Program 8/1/2025 7/31/2026 RRH $302,387

Mercy House Living Centers OC PSH Collaboration Project II - Expansion 8/1/2025 7/31/2026 PSH $2,755,224

Interval House Domestic Violence Transitional Housing- Rapid Rehousing Program 8/1/2025 7/31/2026 Joint TH & PH-RRH $1,173,352

Mercy House Living Centers OC PSH Collaboration Project 8/1/2025 7/31/2026 PSH $4,328,557

Orange County Housing Authority #3 Consolidated Continuum of Care TRA 2024 Renewal Project 9/1/2025 8/31/2026 PSH $1,189,035

Orange County Housing Authority #2 Consolidated Continuum of Care TRA 2024 Renewal Project 9/1/2025 8/31/2026 PSH $2,446,028

Illumination Foundation Stanton Multi-Service Center 2024 10/1/2025 9/30/2026 PSH $561,027

Human Options, Inc. DV Bonus Project 10/1/2025 9/30/2026 Joint TH & PH-RRH $2,003,427

Illumination Foundation Street2Home OC Expansion 10/1/2025 9/30/2026 PSH $2,283,599

Pathways of Hope FY24 Reallocation - PSH for Seniors 10/1/2025 9/30/2026 PSH $258,988

Mercy House Living Centers Mercy House -CoC Leasing - Renewal 11/1/2025 10/31/2026 PSH $644,398

Pathways of Hope PSH for Families 11/1/2025 10/31/2026 PSH $417,475

Orange County Housing Authority #4 Consolidated Continuum of Care TRA 2024 Renewal Project 12/1/2025 11/30/2026 PSH $2,904,126

Friendship Shelter, Inc. Henderson House Permanent Supportive Housing 12/1/2025 11/30/2026 PSH $746,453

TOTAL $33,248,578 

FY 2024 Orange County Continuum of Care Program Funding Summary
Project Components referenced below are as follows: Permanent Supportive Housing (PSH), Rapid Rehousing (RRH), Joint Transitional Housing and Permanent Housing/Rapid Rehousing 

(Joint TH & PH-RRH), Supportive Services Only (SSO) and Homeless Management Information System (HMIS)

Q1

Q2
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*Awarded 
during FY23 
competition, 

extended 
grant term 

to 3/31/2026



Business Calendar – Item #2

• On March 31, 2026, HUD announced $349,205,436 in FY 2025 CoC Program renewal funding for 622 
eligible renewal projects nationwide that expired in the first calendar quarter of 2026, in accordance 
with the Consolidated Appropriations Act, 2026. 

• HUD noted via the HUD CoC program page and HUD listserv email that this was the first funding 
announcement of FY 2025 CoC Program funds with additional announcements expected soon.

• The award announcement was inclusive of the following Orange County CoC projects:
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FY 2025 CoC Program Quarter 1 Award Announcement

Applicant Project Name Project Type Awarded

Serving People In Need, Inc. (SPIN) CoC Rapid Re-Housing (RRH) 2023 RRH $731,787

Orange County Housing Authority
Jackson Aisle Continuum of Care TRA 2024 
Renewal Project

PSH $528,250

American Family Housing Permanent Housing Collaborative FY2024 PSH $1,249,326



Business Calendar – Item #2

• Following the announcement of the award for projects expiring in quarter one, the Office of Care 
Coordination communicated with the agencies identified. 

• The Office of Care Coordination compiled questions that were shared with the local HUD field office to 
better understand how the awards listed may impact forthcoming awards for projects expiring in 
quarters two, three, and four of Calendar Year 2026. 

• HUD has begun sending out award letters for projects identified in the first award announcement.

• The Office of Care Coordination will continue providing updates to the CoC-funded agencies and CoC 
Board on any additional information or guidance received from HUD.

14

FY 2025 CoC Program Quarter 1 Award Announcement



Business Calendar – Item #2

FY 2026 CoC Program NOFO 
Strategic Planning
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Business Calendar – Item #2

• The Consolidated Appropriations Act, 2026 notes the following information, which is different from 
previous years:
o A CoC Program NOFO in the amount of $4,010,000,000 must be released no later than June 1, 2026
o The awards of the NOFO must be made no later than December 1, 2026.
o Tier 1 would be set at no less than 60% of a CoC’s annual renewal demand.

• The upcoming FY2026 CoC Program NOFO is anticipated to continue having the same goals, objectives, 
and other information noted in the December 19, 2025, FY2025 Program NOFO that was released for 
public review. 

• On April 21, 2026, HUD posted the FY2026 CoC Program NOFO as a forecasted opportunity on 
Grants.gov.
o Link to forecasted opportunity: Click here
o Estimated release date: May 29, 2026
o Estimated application due date: August 26, 2026

16

FY 2026 CoC Program NOFO Planning

https://www.hud.gov/sites/dfiles/CPD/documents/CoC/FY2025-Continuum-of-Care-YHDP-Renewal-NOFO.pdf
https://simpler.grants.gov/opportunity/18c6dc79-e5dd-42e9-aca5-b35c5d26eded


Business Calendar – Item #2

The December 2025 NOFO had the following goals and objectives:
1. Improving Outcomes.
2. Restoring Balance to the Continuum of Care.
3. Prioritizing Treatment and Recovery as a Means to Self-Sufficiency.
4. Promoting Economic Self-Sufficiency.
5. Creating Competition to Improve Innovation and Accountability.
6. Ending the Crisis of Homelessness on Our Streets.
7. Advancing Public Safety for All.
8. Minimizing Trauma for Vulnerable Populations.
9. Expanding Access Based on Merit, not Ideology.
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FY 2026 CoC Program NOFO Planning



Business Calendar – Item #2

The December 2025 NOFO following goals and objectives are further detailed below.
1. Improving Outcomes. CoCs should review all projects eligible for renewal under this NOFO to 

determine their effectiveness in reducing homelessness and increasing self-sufficiency. CoCs should 
prioritize projects that promote self-sufficiency, increase employment income over government 
assistance, and promote treatment and recovery.

2. Restoring Balance to the Continuum of Care. To the extent permitted by law, HUD is shifting its focus 
from awarding nearly 90% of CoC funding to Permanent Housing to expand opportunities for other 
components of the CoC Program, and it is also prioritizing Permanent Housing that has robust services 
with participation requirements.

3. Prioritizing Treatment and Recovery as a Means to Self-Sufficiency. CoCs should prioritize projects 
that provide the treatment and services people need to recover and regain self-sufficiency including 
on-site behavioral health treatment, robust wraparound supportive services, and participation 
requirements.

18

FY 2026 CoC Program NOFO Planning



Business Calendar – Item #2

4. Promoting Economic Self-Sufficiency. Highlighting that one of the primary purposes of the COC 
program is to optimize self-sufficiency, HUD indicates that CoCs should prioritize projects that help 
lead to long-term economic independence for individuals and families. This would allow them to exit 
homelessness and prevent future returns to homelessness. 

5. Creating Competition to Improve Innovation and Accountability. HUD is competing 70% of Annual 
Renewal Demand on the basis of merit between geographic areas. HUD claims that increased 
competition brings the CoC Program back to its original intent as a competitive program, not an 
“entitlement program or block grant”. Competition ensures that CoCs consistently evaluate the 
effectiveness of their projects and invest in new projects that deliver the best results at reducing 
homelessness and optimizing self-sufficiency.

6. Ending the Crisis of Homelessness on Our Streets. HUD intends to focus increasingly on reductions in 
unsheltered homelessness and movement through Transitional Housing and out of Permanent 
Housing to self-sufficiency. CoCs should direct resources towards outreach, intervention, and 
assistance that helps people move out of unsheltered homelessness and regain self-sufficiency.
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FY 2026 CoC Program NOFO Planning



Business Calendar – Item #2

7. Advancing Public Safety for All. CoCs should cooperate with law enforcement to advance public 
safety. HUD cited the Supreme Court decision in Grants Pass v. Johnson as upholding the authority of 
local governments to prohibit public camping. 

8. Minimizing Trauma for Vulnerable Populations. CoCs should encourage the use of trauma informed 
care, ensure safety of program participants, and access to ‘safe, single-sex spaces’ for women.

9. Expanding Access Based on Merit, not Ideology. To the fullest extent permitted by law, HUD will 
ensure that faith-based organizations can participate in the CoC program and operate consistent with 
their sincerely held religious beliefs, recognizing all relevant protections provided by subsection c of 
HUD’s Equal Participation Rule, 24 CFR § 5.109, the Religious Freedom Restoration Act, and the First 
Amendment. Promoting equal access for faith-based organizations directly advances the goals of the 
CoC program by increasing the number and diversity of program providers and increasing overall 
competition for CoC funds.
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FY 2026 CoC Program NOFO Planning



Business Calendar – Item #2

• The Office of Care Coordination (OCC) as the Collaborative Applicant will be utilizing the December 
2025 NOFO document as preparation for tasks that need to be worked on. 

• OCC has met with the CoC Board Officers to discuss a proposed strategy in planning for the FY2026 CoC 
Program NOFO, inclusive of engaging different entities at different parts of the planning process.

• The planning process will engage the following groups:
o CoC Board Officers to provide direction to OCC on strategy for CoC-focused action items
o CoC NOFO Ad Hoc to evaluate renewal project applications, receive feedback from CoC-funded 

agencies on recommendations for project performance evaluation, support with new project 
solicitations

o Policies, Procedures and Standards (PPS) Committee to support with programmatic framework for 
new project solicitations, potential revisions to CoC policy, provide recommendations to CoC NOFO 
Ad Hoc and CoC Board as applicable

o CoC Board to focus on action items within the CoC purview 
o CoC-Funded Agencies to provide preliminary recommendations on project performance and 

renewal project evaluation
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FY 2026 CoC Program NOFO Planning



Business Calendar – Item #2

• The CoC Program NOFO competition process involves three (3) components that the CoC Collaborative 
Applicant helps facilitate: the CoC Consolidated Application, the renewal project applications, and the 
new project applications.

• OCC envisions the entities listed to take a lead role in each component, noting that this is to remain 
flexible. 
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FY 2026 CoC Program NOFO Planning

CoC Consolidated 
Application

• CoC Board Officers
• CoC Board
• PPS Committee
• CoC At Large

Renewal Project 
Applications

• CoC-Funded 
Agencies

• CoC NOFO Ad Hoc
• CoC Board

New Project 
Applications

• PPS Committee
• CoC NOFO Ad Hoc
• CoC Board



Business Calendar – Item #2

FY 2026 CoC Program NOFO Ad Hoc 
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Business Calendar – Item #2

• HUD releases a NOFO that allows CoCs nationwide to apply for the CoC Program, a competitive funding 
source.

• As mandated by the Consolidated Appropriations Act, 2026, the upcoming FY 2026 CoC Program NOFO 
must be released by HUD by June 1, 2026. An estimated timeline is included below:

24

CoC Program Overview

DATE ACTIVITY

April 2026 CoC Program Registration submission to HUD

April/May 2026 Grant Inventory Worksheets (GIW) expected to be released by HUD

June 2026 Anticipated release of FY 2026 CoC Program NOFO

Summer/Fall 2026 Anticipated submission of FY 2026 CoC Program NOFO, including the Orange 
County CoC Consolidated Application and Priority Listing, inclusive of new and 
renewal projects applications



Business Calendar – Item #2

• The CoC Board is tasked with establishing a CoC Program NOFO Ad Hoc (CoC NOFO Ad Hoc) to support 
with the local competitive process to evaluate renewal project performance, establish funding priorities 
for new and reallocated funding, establish policies for funding reallocation and recommend the rating 
and tiering of CoC projects for the final Priority Listing.

• The CoC NOFO Ad Hoc is to be comprised of non-conflicted members and will be tasked with providing 
unbiased recommendations to the CoC Board related to the local competition process.

• The Office of Care Coordination will work with the CoC Board Officers to confirm the CoC NOFO Ad Hoc 
membership, should the CoC Board approve the establishment of the Ad Hoc. 

• Establishment of the CoC NOFO Ad Hoc will allow the Collaborative Applicant to facilitate an effective 
local competition process and support the Orange County CoC in applying for funding made available 
through the upcoming FY2026 CoC Program NOFO.

25

FY 2026 CoC Program NOFO Ad Hoc 



Business Calendar – Item #2

c. Approve the CoC Board Officers to work in partnership with the Office of Care Coordination 
to establish the FY 2026 CoC Program NOFO Ad Hoc to support the local competition process 
for the Orange County CoC. 
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Recommended Action



Business Calendar – Item #2

President’s Budget Request FY 2027

27



Business Calendar – Item #2

• On April 3, 2026, President Donald Trump released the President Budget Request for FY 2027. 
• The budget proposes reductions to HUD and eliminates the majority of HUD formula and competitive 

programs, including the CoC Program. 
• The National Alliance to End Homelessness (NAEH) provided the following information for the proposed 

budget: 
o The President’s budget proposal eliminates the CoC Program: instead, the proposed budget would 

fold all homeless assistance funding into a greatly expanded and modified ESG Program for a total 
request of $4.42 billion, a $400 million overall reduction from FY2026.

o Ends assistance for hundreds of thousands of people. The proposed budget would put people who 
receive this assistance at risk of experiencing homelessness once again. 

• The President’s budget proposal is a request, and Congress is not obligated to adopt it in whole or in 
part. Ultimately, Congress will make the decision regarding the future of CoC Program funding.
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President’s Budget Request FY 2027

https://www.whitehouse.gov/wp-content/uploads/2026/04/budget_fy2027.pdf


Business Calendar – Item #3

CoC Builds NOFO 
Zulima Lundy, Director of Operations

Office of Care Coordination
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Business Calendar – Item #2

July 2024

• On July 19, 2024, HUD announced the availability of $175 million through the CoC Builds NOFO – a 
first-of-its-kind funding for new construction, acquisition, or rehabilitation of PSH. The deadline to 
apply was November 21, 2024. 

November 2024

• On November 20, 2024, the County of Orange as the Collaborative Applicant for the Orange County 
CoC submitted the final CoCBuilds NOFO application to HUD via Grants.Gov.

May 2025 
• On May 16, 2025, HUD sent a letter via email to CoC Builds Applicants sharing that a CoC Builds NOFO 

was published on May 16, 2025, and that the NOFO supersedes the CoC Builds NOFO published July 19, 
2024, and includes several changes. Applications received before the publication of the May 16, 2025, 
NOFO were not considered for funding unless resubmitted under the May 16, 2025, published CoC 
Builds NOFO. The deadline to apply was June 26, 2025. 

30

CoC Builds NOFO Update



Business Calendar – Item #3

June 2025
• On June 25, 2025, the County of Orange, as the Collaborative Applicant for the Orange County CoC, 

submitted the final CoC Builds Project Listing to HUD via e-snaps, which included a project application from 
Jamboree Housing Corporation called Costa Mesa Senior.

September 2025
• On September 5, 2025, HUD released a new CoC Builds NOFO which supersedes the NOFO published on May 

16, 2025, and made $75 million available in funding. The deadline to apply was Friday, September 12, 2025, 
by 12:00 p.m. PDT. 

• On September 11, 2025, the County of Orange, as the Collaborative Applicant for the Orange County CoC, 
submitted the final CoC Builds NOFO application to HUD via Grants.Gov, which included a project application 
from Jamboree Housing Corporation called Costa Mesa Senior.

• On September 11, 2025, the NAEH and the Women’s Development Corporation filed a lawsuit against HUD 
and Secretary Scott Turner to challenge the September 2025 CoC Builds NOFO. 
o NAEH and the Women’s Development Corporation claimed the September 2025 CoC Builds NOFO 

imposed criteria was unconstitutional and unlawful.  NAEH emphasized that this was the third time that 
HUD has issued the same grant opportunity, even after grant awards had already been announced to 
Congress. 31
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March 2026

• The U.S. District Court for the District of Rhode Island ruled that the HUD and HUD Secretary Scott 
Turner violated the law when approving new funding restrictions. 

• At this time, the Office of Care Coordination continues to monitor updates of the litigation and will 
provide more concrete information as it arises.
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Homeless Housing, Assistance and 
Prevention (HHAP) Program

Zulima Lundy, Director of Operations and 
Douglas Becht, Director, 

Office of Care Coordination
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HHAP PROGRAM UPDATE – BUDGET SUMMARY

The information below is publicly available on the California Department of Housing and Community Development 
(HCD) HHAP Fiscal Dashboard - https://www.hcd.ca.gov/housing-open-data-tools/hhap-dashboard 

HHAP Round Expenditure 
Deadline Awarded Unobligated Obligated Expended Remaining 

Balance*

HHAP 2 6/30/2026 $3,823,692.00 $ - $3,823,692.00 $3,823,691.79 $0.21

HHAP 3 6/30/2026 $10,267,303.85 $ - $10,267,303.85 $5,967,641.24 $4,299,662.61

HHAP 4 6/30/2027 $7,600,841.88 $1,094,785.09 $6,506,056.79 $1,016,420.13 $6,584,421.75

HHAP 5 6/30/2028 $8,699,841.23 $5,466,827.21 $3,233,014.02 $ - $8,699,841.23

TOTAL $30,391,678.96 $6,561,612.30 $23,830,066.66 $10,807,753.16 $19,583,925.80

34
*Amounts listed reflect reporting through February 28, 2026

https://www.hcd.ca.gov/housing-open-data-tools/hhap-dashboard
https://www.hcd.ca.gov/housing-open-data-tools/hhap-dashboard
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HHAP PROGRAM UPDATE – BUDGET SUMMARY

The update below is based on the Office of Care Coordination administrative records through April 21, 2026. 
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HHAP 
Round

Expenditure 
Deadline Awarded Unobligated

Unobligated 
Funds that 

are 
Earmarked

Obligated

Expended 
Including 
Invoices 

Awaiting to go 
to the State 

Remaining 
Balance

HHAP 2 6/30/2026 $3,823,692.00 $ - $ - $3,823,692.00 $3,823,692.00 $ -

HHAP 3 6/30/2026 $10,267,303.85 $ - $ - $10,267,303.85 $9,202,839.42 $1,064,464.43

HHAP 4 6/30/2027 $7,600,841.88 $1,094,785.09 $1,094,785.09 $6,506,056.79 $1,314,801.65 $6,286,040.23

HHAP 5 6/30/2028 $8,699,841.23 $4,741,615.23 $2,509,700.11* $3,630,048.13 $275,188.40 $8,424,652.83

HHAP 6 6/30/2029 $8,923,349.94 $8,923,349.94 $ - $ - $ - $8,923,349.94

TOTAL $39,315,028.90 $15,484,962.24 $3,604,485.20 $24,227,100.77 $14,616,521.54 $24,698,507.43

*Dependent on HCD approving a pending budget modification request



HHAP PROGRAM UPDATE – UNOBLIGATED FUNDS
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HHAP 
Round Unobligated Funds by Eligible Use Category

Rapid 
Rehousing

Rapid 
Rehousing 
Youth Set-

Aside (YSA)

Operating 
Subsidies – 

Interim

Operating 
Subsidies – 
Interim YSA

Systems 
Support

Permanent 
Housing 
Delivery

Prevention 
and Shelter 
Diversion

Operating 
Subsidies – 
Permanent

Operating 
Subsidies – 
Permanent 

YSA

HHAP 
4 $ - $380,040.00 $325,766.86 $99,270.22 $289,707.81 $.20 $ - $ - $ -

HHAP 
5* $780,798.61 $434,992.06 $1,293,909.44 $ - $260,995.25 $1,511,790.38 $459,129.49 $ - $ -

HHAP 
6** $1,864,979.75 $ - $1,534,979.75 $330,000.00 $ - $ - $ - $3,976,420.94 $592,335.00

Total $2,645,778.36 $815,032.06 $3,154,656.05 $429,270.22 $550,703.06 $1,511,790.58 $459,129.49 $3,976,420.94 $592,335.00

*Round 5 amounts are dependent on HCD approving a pending budget modification request

**Admin budget of $535,401 not included in table

Unobligated HHAP funds are broken down by Eligible Use Category below. Earmarked funds are in red.



Business Calendar – Item #3

• On Wednesday, April 8, 2026, Governor Newsom announced the award of $145.4 million in 
HHAP Round 6 funding to eight (8) regions within California.

• Orange County received $35.1 million, in response to the regional application of Anaheim, 
Irvine, Santa Ana, County of Orange, and the Orange County CoC.

o The Orange County CoC received $8,923,349.94 in HHAP Round 6 funding

• The Orange County Board of Supervisors will approve the HHAP Round 6 grant award at the 
upcoming April 28, 2026, meeting.
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HHAP-6 Award Announcement



HHAP-6 COC BUDGET

Eligible Use Category Budget

Permanent Housing 
Solutions

Operating Subsidies – Permanent Housing

Operating Subsidies – Permanent Housing (Youth Set-Aside)

Rapid Rehousing/Rental Subsidies

$3,976,420.94

$592,335.00

$1,864,979.75

Interim Housing 
Solutions

Operating Subsidies – Interim Housing

Operating Subsidies – Interim Housing (Youth Set-Aside)

$1,534,979.75

$330,000.00

Administration Costs HMIS

Administration

$89,233.50

$535,401.00

Total Budget $8,923,349.94



HHAP PROGRAM UPDATE
OBLIGATION AND EXPENDITURE TIMELINES
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Date Activity

June 30, 2026  All (100%) HHAP Round 2 grant funds must be expended
 All (100%) HHAP Round 3 grant funds must be expended
 No less than 75% of HHAP Round 5 initial disbursement must be contractually obligated
 No less than 50% of HHAP Round 5 initial disbursement must be spent

June 30, 2027  All (100%) HHAP Round 4 grant funds must be expended
 No less than 75% of HHAP Round 6 initial disbursement must be contractually obligated
 No less than 50% of HHAP Round 6 initial disbursement must be spent

June 30, 2028  All (100%) HHAP Round 5 grant funds must be expended

June 30, 2029  All (100%) HHAP Round 6 grant funds must be expended



Business Calendar – Item #3

• To support with the programming of HHAP Rounds 5 and 6 funding allocated to the CoC, the 
CoC Board is being asked to appoint Dr. Shauntina Sorrells, Josh Meyers, and Jason Phillips to 
an ad hoc. 

• The ad hoc membership will work to develop recommendations for the programming of HHAP 
Rounds 5 and 6 funding in the coming months, with the support of the Office of Care 
Coordination, to provide recommendations to the CoC Board for review and approval.

• The Office of Care Coordination will work with the CoC Board Officers on changes in 
membership, should an alternate be needed. 
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HHAP Ad Hoc
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c. Appoint Dr. Shauntina Sorrells, Josh Meyers and Jason Phillips to an ad hoc to support the 
development of recommendations for the programming of HHAP Rounds 5 and 6 funding 
allocated to the Orange County CoC and approve the Office of Care Coordination to work 
with the CoC Board Officers on changes in ad hoc membership, should an alternate be 
needed.
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Recommended Action
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Orange County CoC 
Youth Action Board (YAB) Development

Felicia Boehringer, CoC Administrator, Office of Care 
Coordination and Marina Garcia, Lived Experience 

Partnership Manager, United to End Homelessness, 
Orange County United Way
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YAB DEVELOPMENT PROGRESS & TIMELINE
Task Status Current Timeline

Develop compensation Policies and Procedures Completed Completed

Meet with Transitional Age Youth (TAY) providers Completed Completed

Meet with CoC Board Officers re: YAB Completed Completed

Hold listening sessions with Lived Experience Advisory Committee 
(LEAC) to inform YAB launch

Completed Completed

Develop YAB recruitment materials & messaging In progress April 2026

Launch YAB recruitment Not yet started April 30, 2026

Draft initial YAB scope & governance documents In progress By May 2026

Draft CoC Board & YAB integration governance structure Not yet started By May 2026

Complete recruitment of YAB members Not yet started May 2026

Hold YAB launch retreat / kickoff event Planning in progress May/June 2026

Training opportunities for CoC Board & YAB Planning in progress June 2026 & Beyond



UPCOMING ASKS FOR THE CoC BOARD

Assist with YAB recruitment as requested

Participate in training opportunities

• We want to make sure that YAB members who end up joining the CoC 
Board and attending CoC Board meetings can participate fully. Training 
opportunities will support us in building our awareness and skills to 
proactively make the CoC Board culture welcoming and supportive of new 
YAB members as they enter this space.

• Training topics: authentic youth collaboration, adultism, storytelling, and 
others as determined.

Review & design governance and decision-making structure 
between the CoC Board and YAB



We are also asking the 
CoC Board to champion 
the development of the 
YAB and integration of 
young people into the 

decision-making process 
of the CoC.



12

Q&A
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FY 2025 System Performance 
Measures (SPM) Report

Erin DeRycke, Director, Data Analytics, 
2-1-1 Orange County (211OC), 

Orange County United Way
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System Performance Measures (SPM)
• CoCs are required to measure their performance annually as a coordinated system and submit the 

results to HUD

• System Performance Measures (SPM) allow the CoC to evaluate and improve their performance as a 
whole

• SPM results are incorporated into the CoC application score, which impacts the grants awarded 
through the CoC Program funds



Report Specifications
• Data is pulled annually from 10/1 through 9/30

• Current reporting period: 10/1/24 – 9/30/25

• Year-over-year trends and HUD submission are 
available on the HMIS website (ochmis.org > 
Reports > HUD System Performance Reports)

HMIS Project Types:

Street Outreach

Emergency Shelter 

Transitional Housing

Rapid Re-Housing

Permanent Supportive Housing

Other Permanent Housing

https://ochmis.org/hud-system-performance-reports/


Data Quality Policy Follow-up
• During the February 2026 CoC Board meeting, the Board approved a data quality policy to identify 

client records with lengths of homelessness greater than 25 years indicated in the Approximate Date 
Homelessness Started (ADHS) field, and correct the ADHS field to a later date determined from the 
client’s record if a break of homelessness was found

• The data clean-up did result in an improvement in the CoC score for the measure, but it was not an 
improvement from the previous fiscal year report
• This means the CoC will still lose points on this measure on the CoC Application

• Time spent to review 112 client records and complete corrections: Approximately 13 hours



SPM Measure Review
• Performance scores submitted to HUD over the past five year in solid yellow or red bars

• Performance for the current fiscal year in bars with diagonal lines

• Metrics and possible points from the previous CoC Application
• Note that the CoC Application scoring is subject to change

• Metrics from the OC Strategic Plan



Measure 1: Length of Homelessness
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CoC Application Metric Possible 
Points

Met 
Metric 
in FY 
24-25

On Track 
for FY 
25-26

Reduce the average length of time individuals and 
families remained homeless of at least 5 percent 
or that the CoC’s average length of time homeless 
was 90 days or less

8

OC Strategic Plan Metric Met 
Metric 
in FY 
24-25

On Track 
for FY 
25-26

Reduce the average length of time homeless by at least 5% 
annually

• 1a: Days clients spend in ES or TH projects

• 1b: Days clients have been in their current episode of homelessness, including time prior to enrollment

1,331 enrollments 
with ADHS before 

1/1/15



Measure 2: Returns to Homelessness

CoC Application Metric Possible 
Points

Met 
Metric in 
FY 24-25

On Track for 
FY 25-26

Reduce returns to homelessness within 6 months of 
exit by at least 1 percentage point or that the rate of 
return was 5 percent or less

3

Reduce returns to homelessness within 12 months of 
exit by at least 1 percentage point or that the rate of 
return was 10 percent or less

3

OC Strategic Plan Metric Met 
Metric in 
FY 24-25

On Track for 
FY 25-26

By October 1, 2028, average returns to homeless will be 4% or 
less for returns within 6 months

By October 1, 2028, average returns to homeless will be 4% or 
less for returns from 6 – 12 months

• People that return to the system of care after exiting to permanent housing destinations
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Measure 4.1 and 4.4: Increase Employment Income 

CoC Application Metric Possible 
Points

Met 
Metric 
in FY 
24-25

On 
Track 
for FY 
25-26

Increase the percentage of CoC Program participants who 
had an increase in income from employment or that the 
rate of income from employment was 20 percent or 
higher

2

OC Strategic Plan Metric Met 
Metri
c in FY 
24-25

On 
Track 
for FY 
25-26

By October 1, 2028, the rate of CoC Program participants with income 
from employment will be 20% or higher

• Adults that increased earned income during enrollment and at exit

7% 8% 9% 8% 8% 9%
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Measure 4.2 and 4.5: Increase Non-Employment Cash Income 

CoC Application Metric Possible 
Points

Met 
Metric 
in FY 
24-25

On 
Track 
for FY 
25-26

Increase the percentage of CoC Program participants who 
had increased income from non-employment cash sources 
or that the rate of income from nonemployment cash 
sources was 50 percent or higher

2 ½

OC Strategic Plan Metric Met 
Metric 
in FY 
24-25

On 
Track 
for FY 
25-26

By October 1, 2028, the rate of CoC Program participants with income 
from non-employment cash sources will have increased by 2% 
annually, as measured by the SPM report.

• Adults that increased non-employment cash income during enrollment and at exit
57%
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54%
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Measure 5: People Experiencing Homelessness for the First Time

CoC Application Metric Possible 
Points

Met 
Metric 
in FY 
24-25

On 
Track 
for FY 
25-26

Reduce the number of people experiencing 
homelessness for the first time 1

OC Strategic Plan Metric Met 
Metric 
in FY 
24-25

On 
Track 
for FY 
25-26

None

• Number of persons who become homeless for the 1st time
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2,158

0

1000

2000

3000

4000

5000

6000

7000

2021 2022 2023 2024 2025 2026

Same 
Time 

Previous 
FY: 2,514



Measure 7a1 : Exits to Successful Destinations

CoC Application Metric Possible 
Points

Met 
Metric 
in FY 
24-25

On Track 
for FY 
25-26

Increase the rate at which persons exiting street 
outreach projects exit to positive housing destinations 1

OC Strategic Plan Metric Met 
Metric 
in FY 
24-25

On 
Track for 
FY 25-26

By October 1, 2028, the rate of which people exited the system to 
successful destinations will have increased by at least 2% annually

• People that exit to successful situations from Street Outreach projects
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Measure 7b1 and 7b2: Exits to and Retention of Permanent Housing

CoC Application Metric Possible 
Points

Met Metric 
in FY 24-25

On Track 
for FY 25-
26

Increase the rate of PH exits from ES, TH, SH, and 
RRH projects by at least 2 percentage points or that 
the rate of exits to PH was 50 percent or higher 

6

Increase the rate of retention of or exit to PH from 
PSH or OPH projects by at least 1 percentage point 
or that the rate was 96 percent or higher

3

OC Strategic Plan Metric Met Metric 
in FY 24-25

On Track 
for FY 25-
26

By October 1, 2028, the rate of which people exited the system 
to successful destinations will have increased by at least 2% 
annually

• 7b1: People that exited ES, TH, and RRH projects to permanent housing

• 7b2: People in OPH or PSH projects that were placed in a PH unit or exited to permanent housing
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CoC Application: SPM Points Summary
SPM Measure Points 

Possible
Points 
Awarded for 
FY24-25

Met Metric 
in FY 23-24

Met Metric 
in FY 24-25

On Track 
for FY 25-26

Measure 1: Decrease Length of Time Homeless 8 0

Measure 2: Decrease Returns to Homelessness within 6 months 3 0

Measure 2: Decrease Returns to Homelessness within 12 months 3 3

Measure 4.1 and 4.4: Increase Employment Income 2 0 ½ 

Measure 4.2 and 4.5: Increase Non-Employment Cash Income 2 2 ½ ½ 

Measure 5: Decrease People Experiencing Homelessness for the 
First Time

1 1

Measure 7a1: Increase Exits to Successful Destinations 1 1

Measure 7b1: Increase Exits to Permanent Housing 6 0

Measure 7b2: Increase Exits to and Retention of Permanent 
Housing

3 3

Total 29 10
Improving Measures 1 and 7b1 will have 

the biggest impact on performance 
improvement



FY25 – 26 SPM Data Clean-Up Strategy
• Send quarterly Data Quality report corrections and publish public reports

• Explore automation to reduce HMIS Lead workload

• Host quarterly Data Quality training focused on LSA and SPM errors

• Additional training on reviewing client history and correcting ADHS

• Offer support with one-on-one meetings, including data collection workflow review to ensure 
compliance with the HUD Data Standards 

• Identify agencies with high number of data quality issues and provide targeted support

• Additional training resource development and Federal Reporting web page

• Focus on data quality review during Agency Audits



Conclusions
• Over the past few years, the CoC’s system performance has remained consistent, which means that 

the CoC is consistently losing points on the CoC Application

• Improving system performance means more points on the CoC Application, which increases the 
likelihood of receiving additional CoC Program funds

• Reducing the length of time people are experiencing homelessness and increasing exits to 
permanent housing from Emergency Shelter will have the most impact on improving system 
performance

• HMIS Lead is exploring more opportunities to engage the agencies to correct their data
• Permanent housing opportunities with low or no barriers are critical to prioritize housing for those 

with the longest lengths of homelessness
• Creative strategies and additional permanent housing opportunities are needed in order to 

increase exits to permanent housing from Emergency Shelter 
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HMIS Lead Updates
Erin DeRycke, Director, Data Analytics, 

211OC, Orange County United Way
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CES Evaluation Data Request

Client Name, DOB, and SSN are 
not included in this request

• Enrollment data for all 
project types 
(demographics, agency & 
project info, disability & CH 
status, city prior to entry, 
etc.)

• APRs by project type (ES, 
TH, SO, RRH, HP, PSH)

Other Data
• CES Referrals 

• CES Events

• CES & Bed Reservation 
Housing Opportunities

CES Data
• Individual & Family CES 

Assessments

• Moving On Assessment

• Stepping Up Assessment

• Prevention Assessment

• Bed Reservation 
Assessments

• Current Living Situation 
Assessments

CES Assessments
Reporting Period: 10/1/24 – 9/30/25



Data Request Updates
Requestor

Approval 
Month

Hours Spent 
Jan - Mar Request Summary

Data 
Provided New Update Status

University of Chicago April 2025 9
Increase understanding of homelessness and evictions in 

Orange County No Yes

Data transfer account has been 
requested; metadata document has been 

completed

Homebase January 2026 17.5
Aggregate project-level data to support the Orange County CoC 

Fiscal & Resource Mapping Project Yes Yes
Data from original request has been sent; 

additional data has been requested

Advance OC
September 

2024 0
Analysis on legal outcomes of those that experience 

homelessness to identify service gaps Yes Yes
Results shared in the April CoC Board 

meeting materials; request is completed

Element
November 

2025 9.5
Provide data as needed to support with the Orange County CES 

Evaluation No No

Met with consultant team to discuss 
needed data; preparing to send data in 

April

UCI & UCLA May 2025 0
Evaluate the Orange County United Way Homeless Prevention 

and Stabilization Program (HPSP)
Yes; ongoing 

quarterly No
Exports are sent quarterly through 

December 2027

CalOptima May 2025 0

Coordination of appropriate housing related supportive 
services for households with records in HMIS and are 

CalOptima Health members
Yes; ongoing 

monthly No
Exports are sent monthly through May 

2027

Data Request Hours 
January – March:
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Upcoming Meetings and Trainings
• HMIS Agency Administrator Training

• April 30, 2026; 1:00 – 2:30
• https://us02web.zoom.us/j/83006846760 

• HMIS User Meeting
• May 6, 2026; 10:00 – 11:00

• https://us02web.zoom.us/j/89407247911 

• Data and Performance Management Meeting
• May 14, 2026; 1:00 – 2:00 

• https://us02web.zoom.us/j/85778370017?pwd=L3psOWhndnV2ZFJ2TnJuK0J2a3ZkZz09

 

https://us02web.zoom.us/j/83006846760
https://us02web.zoom.us/j/83006846760
https://us02web.zoom.us/j/89407247911
https://us02web.zoom.us/j/89407247911
https://us02web/
https://us02web/
https://us02web.zoom.us/j/85778370017?pwd=L3psOWhndnV2ZFJ2TnJuK0J2a3ZkZz09
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Orange County Homelessness Updates
Douglas Becht, Director and 

Felicia Boehringer, CoC Administrator, 
Office of Care Coordination
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System of Care Updates
Douglas Becht, Director, 

Office of Care Coordination
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OC Same-Day Solutions Fair

The Office of Care Coordination has held three OC Same-Day 
Solutions Fairs so far in 2026.

 February 26th – Placentia Presbyterian Church in 
Placentia 

 March 30th – The HUB OC in Orange

 April 14th – Lions Park in Costa Mesa

Wednesday, May 13 
The HUB OC

517 W Struck Ave, 
Orange, CA 92867

Next OC Same-Day Solutions Fair
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The February OC Same-Day Solutions Fair was hosted 
in partnership with HIS-OC.

 200 unduplicated households served

 547 services provided

 29 Providers attended

The Office of Care Coordination is still working to 
compile the statistics for the March and April OC 
Same-Day Solutions Fairs. 

To host or participate in an upcoming OC Same-Day 
Solutions Fair, please contact the Office of Care 
Coordination. 

71

OC Same-Day Solutions Fair
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The Office of Care Coordination has contracted with the Corporation for Supportive Housing (CSH) 
to develop a comprehensive homeless prevention model rooted in best practices that ensures 
proactive utilization of all homeless prevention resources and prioritizes homelessness prevention 
efforts. Development will take place over three (3) phases.

Phase 1: Committee Structure and Workplan Development
Phase 2: Landscape Assessment and Partner Engagement
Phase 3: Recommendations for Orange County homelessness prevention program models

72

Homeless Prevention Framework Project
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In March, CSH held a Virtual Information Session 
with stakeholders to review the project and its 
timeline. Participants were encouraged to complete 
a survey detailing the type and scope of their 
prevention programs.

CSH is currently compiling the results of the survey 
to serve as a baseline for landscape assessment. 
Working sessions with stakeholders will convene in 
May to review and reflect on the prevention 
programs and services submitted in the survey to 
determine recommendations for an Orange County 
homelessness prevention program.

73

Homeless Prevention Framework Project
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In September 2025, the Office of Care Coordination issued a Request 
for Proposal (RFP) to seek a qualified provider for the provision of 
County Emergency Shelter Operations and Services at Bridges at 
Kraemer Place (Bridges).

• Following a competitive evaluation process, the Office of Care 
Coordination completed successful negotiations and 
recommended the contract approval of PATH as the Operator for 
Bridges to the Orange County Board of Supervisors (Board) at 
their meeting on March 24, 2026.

• The recommendation was approved by the Board, with the 
contract with PATH beginning May 1, 2026. This will allow two 
months of overlap with the current Operator, Mercy House, to 
ensure coordination and continuity of care for participants. 
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Operator for Bridges at Kraemer Place
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• The BHSA requires counties to submit three-year 
Integrated Plans for Behavioral Health Services and 
Outcomes. 

• The OC Health Care Agency (HCA) Behavioral Health 
Services has posted the Orange County Behavioral 
Health Integrated Plan which closed for public 
comment on March 27, 2026.

• HCA held a Public Hearing on April 15, 2026, in person, 
with a live, virtual option, to receive feedback from the 
public on the Integrated Plan.

• Planning is underway between HCA, the Office of Care 
Coordination, and Charitable Ventures (facilitator) for 
the facilitation of the BHSA Implementation Working 
Group.

75

Behavioral Health Services Act (BHSA)

https://ochealthinfo.com/BHSA3yearplan
https://ochealthinfo.com/BHSA3yearplan
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CoC Updates
Felicia Boehringer, CoC Administrator, 

Office of Care Coordination
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Timothy Kirkconnell, 
CoC Manager
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Since February, HUD has published several proposed regulatory changes impacting HUD tenants:
• HUD’s proposed Mixed-Status rule, which would require families with mixed immigration statuses 

(mixed-status families) in certain HUD programs to choose between remaining together and losing their 
housing assistance;

• HUD’s proposal to repeal the requirement that PHAs and project-based rental assistance (PBRA) owners 
provide households with at least a 30-day termination notice prior to filing an eviction action for 
nonpayment of rent (30-Day Notice Proposal); and

• HUD’s proposed rule that would allow public housing agencies (PHAs) and HUD-assisted owners to 
adopt work requirements and time limits on assistance.

Public Comment Periods and Links
• “Revocation of the 30-Day Notification Requirement Prior to Termination of Lease for Nonpayment of 

Rent: https://www.regulations.gov/commenton/HUD-2026-0265-0001 . The comment deadline is April 
27, at 8:59 PT

• “Establishing Flexibility for Implementation of Work Requirements and Term Limits”: 
https://www.regulations.gov/commenton/HUD-2026-0298-0001. The comment deadline is May 1, at 
8:59 p.m. PT 78

Proposed HUD Rules

https://www.regulations.gov/document/HUD-2026-0199-0001
https://www.regulations.gov/document/HUD-2026-0199-0001
https://www.regulations.gov/document/HUD-2026-0199-0001
https://www.regulations.gov/document/HUD-2026-0265-0001
https://www.regulations.gov/document/HUD-2026-0298-0001
https://www.regulations.gov/commenton/HUD-2026-0265-0001
https://www.regulations.gov/commenton/HUD-2026-0265-0001
https://www.regulations.gov/commenton/HUD-2026-0265-0001
https://www.regulations.gov/commenton/HUD-2026-0265-0001
https://www.regulations.gov/commenton/HUD-2026-0265-0001
https://www.regulations.gov/commenton/HUD-2026-0265-0001
https://www.regulations.gov/commenton/HUD-2026-0265-0001
https://www.regulations.gov/commenton/HUD-2026-0298-0001
https://www.regulations.gov/commenton/HUD-2026-0298-0001
https://www.regulations.gov/commenton/HUD-2026-0298-0001
https://www.regulations.gov/commenton/HUD-2026-0298-0001
https://www.regulations.gov/commenton/HUD-2026-0298-0001
https://www.regulations.gov/commenton/HUD-2026-0298-0001
https://www.regulations.gov/commenton/HUD-2026-0298-0001
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• On April 21, 2026, the Office of Care Coordination 
attended a virtual webinar on the 2026 Federal 
Funding Landscape hosted by the Youth 
Collaboratory. 

o Youth Collaboratory’s leadership team and 
government relations experts in DC explained 
where federal funding stands and what's 
coming for FY2027.

• During the webinar, Youth Collaboratory shared 
that the Youth Homelessness Demonstration 
Program (YHDP) and Youth Homelessness System 
Improvement (YHSI) NOFOs are likely to be 
released in the next few weeks. 

79

Federal Funding Landscape Webinar

https://www.youthcollaboratory.org/
https://www.youthcollaboratory.org/
https://www.youthcollaboratory.org/
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2026 Calendar of CoC Activities

May
• Youth Action Board (YAB) 

planning and development
• CoC Strategic Plan –

Implementation
• CoC Fiscal and Resource 

Mapping
• FY2026 CoC Program NOFO 

Planning
• FY2026 CoC NOFO Ad Hoc 

Meetings
• Meeting with CoC Funded 

agencies
• Estimated released of 2026 PIT 

Count Data Summary
• 2026 Housing Inventory Count 

(HIC) and Sheltered Point-in-
Time (PIT) Presentations

June
• YAB planning and development
• CoC Strategic Plan –

Implementation
• CoC Fiscal and Resource 

Mapping
• Estimated release of FY2026 

CoC Program NOFO by June 1, 
2026

• FY2026 CoC NOFO Ad Hoc 
Meetings

• Meeting with CoC Funded 
agencies

• Estimated recommendations 
related to the FY2026 CoC 
Program NOFO 

July
• YAB planning and development
• CoC Strategic Plan –

Implementation
• CoC Fiscal and Resource 

Mapping
• FY2026 CoC NOFO: Estimated 

release of RFPs for new or 
reallocated funding (if 
applicable)

• FY2026 CoC NOFO Ad Hoc 
Meetings

• Meeting with CoC Funded 
agencies

• Estimated recommendations 
related to the FY2026 CoC 
Program NOFO
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Upcoming Meetings May 2026
Monday Tuesday Wednesday Thursday Friday

1

4 5 6 7 8
LEAC

CES Steering 
Committee

TAY Collaborative 
Committee

11 12 13 14 15
PPS Committee

18 19 20 21 22
DV Committee Service Provider 

Forum

25 26 27 28 29
CoC Board

Please visit the 
Orange County CoC webpage 

for the full calendar of CoC Board 
and CoC Committee meetings, 
including details related to the 

location and Zoom webinar link, if 
available.

Note: Regular meeting agendas 
are posted at least 72 hours in 

advance in accordance with the 
Brown Act. Presentations are 
posted following the meeting.

https://ceo.oc.gov/care-coordination/homeless-services/2026-continuum-care
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Next Meeting:
Wednesday, May 27, 2026, from 2:00 p.m. – 5:00 p.m.

in the CAS Building Conference Center, 
425 W. Santa Ana Blvd., Room 104/106, Santa Ana, CA 92701
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