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<> COORDINATION

Orange County Continuum of Care (CoC)
Transitional Aged Youth (TAY) Collaborative
Committee Meeting
May 7, 2026




Welcome and Introductions
Dr. Tiffany Mitchell, Chair



Public Comments



Meeting Agenda

Provider Announcements — Dr. Tiffany Mitchell, Chair

Providers and members of the public are invited to share announcements and feedback related to
youth homelessness

Anaheim Project Lease Up Housing Match (PLUHM) Process — Yanira Ruis, Management Assistant; Eric
Chavira, Project Manager; Linda Ly, Senior Administrative Analyst, City of Anaheim

TAY Coordinated Entry System (CES) Dashboard — Daniel Garcia, CES Administrator, Office of Care
Coordination

Whatever it Takes Youth (WIT-Y) Program — Kristine Peters, Senior Director, Programs, United to End
Homelessness, Orange County United Way

Youth Action Board (YAB) Development — Marina Garcia, Lived Experience Partnership Manager, United
to End Homelessness, Orange County United Way

Next Meeting: Thursday, July 2, 2026, from 11:00 a.m. —12:00 p.m. at Orangewood Foundation, located at
1575 17th St, Santa Ana, CA 92705.



Business Calendar



Business Calendar — Item #1

Provider Announcements
Dr. Tiffany Mitchell, Chair



Business Calendar — Item #

The evaluation examines whether CES is effectively resolving housing
crises, whether it improves the impact of housing and service
interventions accessed via CES, and whether resources available
through CES are appropriately aligned with community needs across
subpopulations and regions.

As part of the evaluation, please take a few moments to complete
this voluntary and confidential survey to share your experience,
insights and recommendations with the Element team. The survey
will remain open until 5:00 p.m., Friday, May 22, 2026.

Additionally, for frontline staff who directly work with people
experiencing homelessness, the survey asks if you are interested in
participating in a virtual focus group to share additional insights and
help identify opportunities for system improvement. Staff who
indicate interest may be invited by Element to participate in a focus
group.



https://forms.cloud.microsoft/pages/responsepage.aspx?id=YdN2fXeCCEekd2ToNmzRvMZriSdT0CFEiCXnV-jW6T5UMzZZOEk1MEpWTVBNNEhTN0MwM0hON09IUi4u&route=shorturl

Business Calendar — Item #2

Anaheim Project Lease Up Housing

Match (PLUHM) Process

Yanira Ruis, Management Assistant;
Eric Chavira, Project Manager;
Linda Ly, Senior Administrative Analyst,
City of Anaheim
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GET BUILT?

Sandy Lozeau — Deputy Director ¥ /
Eric Chavira - Project Manager
Linda Ly — Senior Administrative Analyst
Yanira Ruiz — Management Assistant
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Citywide

NIt
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Project Pipeline
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@ Tamplco Motel Conversion @

Address: 151 S. Cenpla Way

Number of Units: 31 Affordable — 1 Market Rate
Population: Young Adults (ages 18-26)

Project Status: Construction of this affordable
housing development kicked off in August 2025
and is expected to be completed in March 2027.

+++



Address: 100 S. Beach Blvd.

Number of Units: 46 Affordable - 1 Market Rate
Population: 37 Senior / 9 TAY

Project Status: Construction of this affordable
housing development kicked off in June 2025

and is expected to be completed in February
2027.

+++



Project Lease Up Housing
Match (PLUHM)

City of Anaheim




What is PLUHM?

Mechanism used to assist
households who are at risk or
experiencing homelessness with
matches to housing programs.

Acts as the local, coordinated
network for housing resources.

Matches to program vacancies
will be facilitated through a pre-
application submitted by
household’s case manager.

Referrals are accepted
exclusively from homeless service
providers. Household cannot
submit on their own application.




Housing Match Process

At-a-glance

oppllcon’rs and submit a o > { applicants and
pre-application into and prioritization in the PLUHM queue e pulled up to a 3-to-1 required
PLUHM portal. factors. based on preference basis. documentation for
and prioritization lease-up.
factors.




Prioritization Factors

Referrals will be prioritized and ranked based on the following factors:

Proof of Anaheim Ties

Proof of ties to a City of Anaheim
Program

Homeless Chronicity Status as defined
by HUD

Veterans Status

5. Housing Status in order by the following:

Aft-risk of Recidivism: Enrolled in a City of

Anaheim housing program that is at risk of homelessness
due fo loss of subsidy or other extenuating
circumstance.

Brldged: Residing in housing that is temporary in
nature (rapid rehousing, fransitional housing, or motel)
paid for by the City of Anaheim as part of a City
program.

Sheltered: Living in an emergency shelter paid for
by the City of Anaheim as part of a City program

Unsheltered: iacks access to traditional forms of
shelter and is living in a place not meant for human
habitation within the City of Anaheim




Submitting a R

Getting Started:

1) Gather required documents and household information.
2) Create Neighborly account.
3) Complete referral* and upload requested documents.
Failure to upload required documents or providing incomplete

information could result in a denial or referral without prioritization
preferences.

*By submitting a PLUHM Referral, the service provider acknowledges that
they must commit to one year of housing stability case management

services after the client’s lease-up.




Required Documents

Photo ID — State
issued ID or Driver's
License for all
adults in household

Social Security
Cards—for ALL
household
members

Birth Certificate—for
ALL household
members

Homelessness
verification — HMIS
history




Income Reqguirements

FISCAL YEAR 2026 INCOME LIMITS*

» Household income must not exceed 30% Orange County

of AMI (;IS determined by the Dep@rﬂhehJr Santa Ana-Anaheim-Irvine, CA HUD Metro FMR Area
of Housing & Urban Development. Effective 05/01/2026
» |In addition to rental portion, residents will —
be required to pay for utilities. Income: ELI VLI
$138,600
» Must have a form of income to cover Family Size 30%* 50%
U1'|||1'y costs. 1 $ 39,100 | $ 65,150
2 $ 44,700 | $ 74,450
» Case Managers must work with the 3 $ 50,300 | $ 83,750
resident to apply for resources to help g g gg’ggg g 13%233
cover housing costs if they do not have 5 s 64.800 | § 107 950
Income. 7 $ 69,300 | $ 115,400
8 $ 73,750 [ $ 122,850




Documentation for Anaheim Preference

> Applicants who have ties to Anaheim or working with a City of Anaheim sponsored
program must provide any of the following to receive preference:

> Child’s enrollment in Anaheim School for at least last 6 months.
» Old lease agreement prior to falling into homelessness.

» HMIS History showing direct services with Anaheim Providers.




Chronically Homeless

In order to be eligible for housing restricted to chronically homeless individuals or families
under the CoC program, participants must meet the definition of chronically homeless.
The definition of chronically homeless is:

« A homeless individual with a disability as defined in section 401(?) of the McKinney-
Vento Assistance Act (42 U.S.C. 11360(9)), who:

« Livesin a place not meant for human habitation, a safe haven, or in an
emergency shelter, and

 Has been homeless and living as described for at least 12 months* or on at least 4
separate occasions in the last 3 years, as long as the combined occasions equal
at least 12 months and each break in homelessness separating the occasions
included at least 7 consecutive nights of not living as described.



Creating a Neighborly Account

https://portal.neighborlysofftware.com/anaheimca/Participant

in @ Using the link above, create an account and login.

Don't have an account? Sign up now

Email Address

Email Address

After logging in, you will be redirected to the City of
Anaheim Participation Portal.

Password

Password

Welcome to the City of Anaheim's
Housing & Community Development Portal ook your pesson?

New users must first sign up

Technical issues emall: support@nelghborlysoftware.com

Welcome to the City of Anaheim Housing and
Community Development Portal

MNeighborly Saftware is committed to accessibility for all applicants. If you require this material in an alternate

format, please contact the Office o ng and Community Development at [714) 765-4300.

Start a New Application Search Applications | Q

Locate the “Project Lease Up Housing Match (PLUHM)”
| ben application and click on “Start Application.”

Project Lease Up Housing Match (PLUHM) is a coordinated assessment and referral mechanism for @
households experiencir with A tomatch to housing opportunities available

Project Lease Up Housing  through the Anaheim H em of Care. ——
Match (PLUHM) Eligibilty: Applicants who live an demaonstrate strong ties to the City of Anaheim. Applicants that are i

currently enrolled eting certain demographic preferences (chionichly
veteran status, or housing sta i




Beginning a PLUHM Referral

Please provide a name for the application:

Use the following format:

» You will be prompted to enter a name for the
application. Please enter your client’s last name, - S
followed by their first name. Proceed to “Start v

Application.”
=

Project Lease Up Housing Match

i i i e sl e Application
» You will be taken to the application page. Mare: et oo
Click “Continue” to start the application.



Instructions

Read the instructions and overview of the process.

Select "Complete and Continue” to proceed to the next page.

Instructions & Print This Step

Please provide the following information.

City of Anaheim

N‘Aﬂﬁl Project Lease Up Housing Match (PLUHM)
Application Instructions

PROJECT LEASE UP HOUSING MATCH (PLUHM),

The Anaheim Homeless System of Care (AHSOC) serves as the coerdinating entity for City Departments and a large network of community partners involved in addressing homelessn: n Anaheim. Project Lease Up Housing Match (PLUHM) is the mechanism by which the AHSOC ensures a consistent and equitable process to connect households that are at risk of homelessness or those that are experiencing
homelessness to housing epportunities available through the AHSOC; including during an initial lease up period of new PSH developments, for subsequent PSH v cies, and for admissions into other tenant-based rental assistance op cing homelessness funded by either the Anaheim Housing Authority or the City of Anaheim.

How To Apply

Eligible applicants must be referred to PLUHM by a Homeless Service Provider. A complete pre- application must include all referral required documents, including establishment of a strong tie to the City of Anaheim. Applicants will be considered for a housing match available in the AHSOC when a complete pre-application referral has been submitted on their behalf by a case manager and approved by the PLUHM
Match Team.

CURRENTLY LEASING

The Anaheim Project Lease Up Housing Match Team will pting pre-application referrals for the AZURE APARTMENTS PBV project beginning Tuesday, August 19th, 2025. Referrals will only be accepted from the Homeless Service Provider (detailed information on how to connect is below). This interest list will remain open until further notice. The Azure Apartments PBV project is located at 1251 N. Harbor
Bivd. Anaheim, CA 92801, and will offer furnished studio and 1-bedroom units.

To be eligible, applicants must meet the City of Anaheim live or work preference (Anaheim INCORPORATED ties) and have an income that does not exceed the Extremely Low-Income limit (: the Area Median Income). Among eligible applicants with the live or work preference, placement on the interest list will be applied in the following preference order

1. Existing Homekey project participants who were connected to the interim Studio 6 project.
duals experien <

3. Individuals experiencing homelessness

4. Individuals at risk of becoming homeless

Within each category above, applicants who are actively working with a City of Anaheim program will be given priority. Additionally, U.S. military veterans (including surviving spouses) and ac ice members will receive an added priority in the application ranking process. Final placement on the waiting list will be determined by a combination of preference category and the date and time.

No save history

‘ Complete & Continue




A. Applicqﬁon A. Application

Please provide all the information requested. Applicant data remains private and is used for program purposes. Tell the whole truth. Leaving out information may cause your

P q g e application to be delayed or rejected. Giving false information may lead to criminal prosecution or permanent denial of all federal assistance.

Agency Information Contact Information
A.1. Agency Name A.6. Head of Household Name (First, Middle, Last)
A.2. Caseworker's Name (First, Middle, Last) A.7. Client Phone Number

Section A1-AS5 requests | | [Oo—— |
Ogency informOTion. A.3.Agency’s Mailing Address A.8.Client Address

Address Line 1 Address Line 1

Section A6—A8 requests the | | |
head of household
information. | || |

City State Zip Code City State Zip Code

| | | | | /| |

A.4. Phone

When finished, click [ |
“Complete and Continue”
to proceed 1o the next | |

p O g e No save history

Save ‘ Complete & Continue




Project Lease Up Housing Match

B C I ° t (PLUHM) i i [ & prim
. ien :

Please provide the following information.

B.1. Does the client currently meet HUD's definition of homeless? B.5. What is the client’s shelter status?

Information \

@ A Application
O No B.6. What is the client’s ethnicity?

@ B. Client Information
B.2. Is the client chronically homeless (Chronically Homeless: a household that meets
the definition of chronically homeless as defined by the “Defining Chronically Homeless

C. Household Members 3 ) R o
Final Rule” established in the Federal Register)?

B.7. What is the client’s race?

D. Required Documents O Yes ‘

C O m p | e'l'e 'I' h e re q U eS 'I'e d Submit o No B.8. What is the client’s preferred language?
1 1 B.3. Has the client actively participated in any of the following city-funded homeless or ‘
I n fo rm O TI O n o N OTe Th O -I- O ny at risk of becoming homeless program (City program: a City of Anaheim public service

. ) B.9. Is the client ready and able to live independently?
program funded by and run on behalf of the City by a service provider partner):

q U eSTi O n O nswe re d . yes ! Senior Safety Net Program o Yes

Homeless Individual Program (HIP)
1 | | 1 'f' .I.' .I. Homeless Assistance Program for Families (HAP-F) O No
WI re q U I re V e rI I C O I O n O Anaheim Comprehensive Encampment Solutions (ACES) Program
Anaheim Collaborative Court - Evaluating Strategies and Solutions (ACCESS)

b e U p | O O d e d Program B.10. What are the client’s barriers to permanent housing?
.

Community Care Response Team (CCRT)
Anaheim Emergency Shelter

O Yes B.11. Is there a service provider that has committed to providing case mar
h at least 1 year?

QO No Q Yes

B.4. Does the client have ties to Anaheim Incorporated, Live/work preference (City O No

(13
Proceed to “Complete and
preference: a household that lives, works, receives homelessness services, or has a

S "
C O n TI n U e . minor child that goes to school in the City of Anaheim)?
QO Yes

O No




C. Household Members

C. Household Members
’ Begin by S.eleCTing “Add HOUSGhOl.d List all household members.
Member”. Fields will appear requesting
household member information, beginning 1. Primary Household Member @
WlTh ”anory HousehOId Member”o First Name Middle Initial Last Name
» To add more than one household member, o] [ °
select "Add Household Member” and
complete requested information. — Demographics
» To remove a household member, click
“Delete Household Member" to the right of the | ) a
screen.

Add Household Member



D. Required
Documents

Upload all required
documents for all
household members.

Note: Missing
documentation may
deem the application
iIncomplete, or applicant
will not be granted
preference/prioritization
in the PLUHM queue.

D. Required Documents

Please provide the following information.

Third-party verification of Anaheim ties (if applicable).

Third-party verification that the client actively participating in a city-funded homeless or at risk of becoming
homeless program (if applicable).(Optional)

Third-party verification that the client meets category 1 or 4 of HUD’s homeless definition; or a narrative from

the referring agency that includes how outreach was conducted, a timeline of homelessness, describes their intake,
states where they are currently living, and includes third-party verification.

1D's or driver licenses for all adults

Social Security cards of everyone in the household.

Certified birth certificates of all minors in the household. (Optional)

Proof of child enrollment in an Anaheim-based school. (Optional)

If chronically homeless/disabled, proof of permanent disability (Anaheim Housing Authority’s Certificate of
Disability Form). (Optional)

Upload file

Upload file

Upload file

Upload file

Upload file

Upload file

Upload file

Upload file




» You can only access the Submit page once all required documents
and application information have been provided.

» Case Manager must electronically sign and submit.

» Note that the contact information provided will be used for
communication regarding a housing match for the applicant.

Double check information is correct.

Submit

Please provide the following information

Agency Name Case Manager Mame

Manager Title Phone Number Q

Date ase Manager's ignature




Print

Application

22 Name: Jane Doe
Users Case ID: 12860

The print opftion is
on the left-hand Fﬁ]t @ Instructions
Side Of The Screen. °A.Application

° B. Client Information
. C. Household Members
. D. Required Documents

Submit

a Project Lease Up Housing Match
Application {PLUHM)
Status: Application in Progress

Print Application

Instructions

A. Application

You are prompted to
SeleCT 'I-he SeCTionS you C. Household Members
WOUld “ke prin-l-ed . D. Required Documents

Submit

Close X

Cancel “




Continue an Application

in Progress

» When you return to the main dashboard, all in-progress applications will be found at the top of the screen
under “Continue an Existing Application”. Select *View Application” and it will redirect to the last completed

section of the referral.

ANALELY

Continue an Existing Application
Case ID Name Program

12861 Doe, Jane

Project Lease Up Housing Match (PLUHM) 2025 Application in Progress N/A

Welcome to the City of Anaheim Housing
and Community Development Portal

MNeighborly Software is committed to accessibility for all applicants. If you require this material in an
alternate format, please contact the Office of Housing and Community Development at (714) 765-

4300.

Year Status Expires .
Action

View Application

This section of the screen
will also display all

completed applications
and their status.




Application Statuses

Application in Progress: Application has been initiated by the Service Provider and in progress.
o

e

Application Submitted: Application has been submitted by the Service Provider.

&

Vs

Application Under Review: Application was assigned to a PLUHM Caseworker for review.
L

>
PLUHM Quevue: Application was screened and deemed to have met the minimum criteria for a housing

match. The application was added to the queue with Anaheim preference.
L

>
No Anaheim Preference: Application was screened and deemed to have met the minimum criteriq;
however, the application does not have Anaheim tfies and will not receive Anaheim preference.

o

Vs

PLUHM Queue Match: Application has been matched to a housing opportunity and has been leased-up.
\_

-
Denied: Application was screened and determined to have not met the minimum criteria for a housing

match OR the application was incomplete.

o




Denials

Applications will be denied for
one of two reasons:

Client does not meet
HUD's definition of
homelessness

Incomplete
application

Referring case manager will
receive a status notification from
Neighborly as soon as application
has been screened.



» Once lease-up begins, up to 3 applicants will be

HOUSing quCh pulled for each vacancy.
Noftification

> The PLUHM Match Team will contact the referring

case manager by email detailing the next steps.

iInformation by the deadline provided.

It is important to complete and return requested
2 |

A housing match does not guarantee a unit.




Housing Maich:
Next Steps

Anaheim Housing Authority (AHA)

AHA will screen and request additional
documentation and schedule
fingerprinting/background checks for
prospective residents.

Property Management

After application has been screened and
approved by AHA, the applicant will need to
complete eligibility screening with Property
Management.



Thank You

pluhm@anaheim.com



Business Calendar — Item #3

TAY Coordinated Entry System

(CES) Dashboard

Daniel Garcia, CES Administrator,
Office of Care Coordination



Transitional Aged Youth Registry - March 2026

New Enrollments Total Households on the TAY Registry TAY Demographics
50 TAY HHs with a Disability: Sex
45 @é \4/. it: 59% Age
40
3 190 Mental Health 18 W
55 170 19 s
20 150 20 22
Oct Nov Dec Jan 2026 Feb Mar Oct Nov Dec  Jan 2026 Feb Mar 21 30
48% 22 [ 44
23 [ a9
TAY Households HHs In ICES Chronically Homeless TAY Households on CQ Chronically Homeless 4 24 [ 3
z 194 TAY Households TAY Households on CQ Man Woman Other 0 50
A3
= HHsIn FCES A
2 ] 6 8% g 29 59 = 'I 40 mé 4" ﬁg Total Income (monthly) Race / Ethnicity
®$0-99 @ $100-499 Multiracial 44%
Hispanic / Lafina/o 35%
- L T —— o
50 - $1000 - 4999 Black / African-American or African 7%
40 ® Homeless Situation @ Institutional Situation Asian or Asian American 1%
30 ’ Middle Eastern or North African 1%
20 Temporary Housing Situation @ Permanent Housing Situation @ Other %5 %12 58 American Indian. Alaska Native or Indigenous 1o
10 Oct Nov Dec Jan Feb Mar . 8 =} —— R Native Hawaiian or Pacific Islander I 1%
................................................................................. « |4 - 2 - City Prior to CES Enrollment Current Living Situation
DATA ANALYSIS o -
During March, 42 TAY households were enrolled into CES. At the : ® Sonta Ana @ Anaheim Fullerton @ Orange ?_6'5
end of March, there were 216 TAY households enrolled, an Temporary Destinations @ Rental by Client
Een’ en ‘ ‘
increase of 16 (8%) from February. The number of chronically ® Tustin - @ Garden Grove @ Huntington Beach
homeless TAY households increased by 3 (5%). Transitional Housing Staying or living with family P ¢
. [y
Hotel or Motel, not paid by og... 5 3 20 Unsheltered
During March, 25 TAY households were exited, including 6 who e 04 Sheltered
' : " 1 1 I 114
moved into permanent housing, and 2 exiting to a temporary 1.0 _;
- - 4 —
housing destination. o 10 20 30 40 50 &0
08 Number of Households Enrolled
Of the 5 TAY households who moved into rental housing, 3 had 3
ongoing rental assistance, and 2 did not have rental assistance. 06
2 AONNYIA, LN
During March, no TAY housing referrals were made. o4
1
1 -
0.2 *
From April 1, 2025 - March 31, 2026, there have been 98 TAY Housing Referrals Made: 0 ]
households that have moved into permanent housing. 0.0 0
.................................................................................. *Data as of 04/01,/2026




Transitional Aged Youth (TAY) Registry Dashboard

Individual CES Access Point m Family CES Access Point m

The Orangewood Foundation Families Forward
CEO - 34 Health Care Agency —
Outreach and Engagement Housing and Supportive 1
Servi
Covenant House California 23 ervices
HIS-0C 1
Friendship Shelter 10
iEiey HeusE 8 [llumination Foundation 2
Mercy H 3
Salvation Army 8 ercy House
PATH 7 The Orangewood Foundation 9
City Net 6
lllumination Foundation 6
As of 04/01/2026

40



Transitional Aged Youth (TAY) Registry Dashboard

Individual CES Access Point m Family CES Access Point m

City Net Mercy House

The Orangewood Foundation 6 The Orangewood Foundation 4
CEO -

Outreach and Engagement 5

Mercy House 5

lllumination Foundation 3

As of 04/01/2026 41



Business Calendar — Item #4

Whatever it Takes Youth (WIT-Y) Program

Kristine Peters, Senior Director, Programs,
United to End Homelessness, Orange County
United Way

42



WHATEVER IT TAKES -YOUTH

Orange County

< UNITED WAY



Launch day June 10, 2025

3 Partner Agencies
26 Staff Members Trained

Orange County
» UNITED WAY

15

HOMELESSNESS ™

UNITED TO END



What is WIT-Y?

* Exploratory, strengths-based conversation to brainstorm practical solutions for people to resolve
an immediate housing crisis quickly and safely outside of the homelessness system

* Focused on helping people get past the immediate barriers they face in stabilizing their housing
* Generating creative ideas to identify realistic options for safe housing

» ldentifying housing options based on the person’s own available resources rather than those of
the homeless response system

» Flexible financial assistance where needed to fund young people’s housing plans

,% 0 Orange County
UNITED TO END 16 @ UN'TED WAY
HOMELESSNESS ™ ®



WIT-Y can be used to..

K> 33 [ W

Eliminate a barrier to housing

Create a new opportunity for
housing

Make existing housing safer or more
tenable

Resolve a conflict that was
threatening housing

Result is a client being housed
permanently or temporarily outside
of the homelessness system

Orange County
Y,

<% UNITED WAY



Who is eligible?

» Young people 12-24 experiencing homelessness or a crisis threatening housing
» Unaccompanied or at imminent risk of becoming unaccompanied

» Current Living Situation
« Literally homeless or living in a place not meant for human habitation
e Stayingin shelter
* Unsafely or unstably doubled up/couch surfing
* Fleeing DV or trafficking
* Atimminent risk of losing housing

» Has, or can come up with, a concrete, specific plan for stabilizing their housing
situation within ~30 days

/% m Orange County

UNITED TO END 18 wI@ UNlTED WAY

HOMELESSNESS ™



Spirit of Diversion

Person-centered and strength-based approach that assists an individual or household to quickly secure a
permanent or temporary housing solution outside of the homeless response system.

—

A m Orange County

UNITED TO END 19 w/@ UNlTED WAY

HOMELESSNESS ™



Eligibility Deep Dive

WIT-Y flexible financial assistance can be used for virtually anything provided that:

1) There is a direct line between that payment and safe, stable housing
outside of the homeless response system, and

2) The housing solution can be implemented within ~30 days, and

3) The housing plan will result in the client being housed for at least 90 days

AN

UNITED TO END
HOMELESSNESS ™

° Orange County

20 < UNITED WAY




Roles

Certified
Providers

Hold the relationship with
the client

Support client to identify
and execute a housing plan

N

UNITED TO END
HOMELESSNESS ™

21

Orange County
United Way

Maintain Fidelity

Support Certified Providers

Process Payments

Orange County

< UNITED WAY



Housing Plan: Claim Evaluation Process

Verification that
the Service
Provider completed
Diversion Training

2N

UNITED TO END
HOMELESSNESS ™

Signed
Participation
Agreement

v

Housing Plan
demonstrates the
client would remain or
become stably housed
for at least 3 months

Housing Plan
approved by
Service Provider’s
Supervisor

22

Claim supports the
Housing Plan and
the amount does

not exceed the
soft cap

° Orange County

< UNITED WAY




Orange County

< UNITED WAY

Payment Parameters

WIT-Y is not meant to be a long term housing
intervention

 The costs in the budget should be reasonable and
aligned with the housing plan

 The budget should result in the young person
being/staying stably housed

N

UNITED TO END
HOMELESSNESS ™

23



Centralized Diversion
Vision at Scale

McKinney
Vento
Liaisons

Mental and Community
Behavioral - College

Healt’

People

Orange County United Way,
BIPOC Job
Serving Readiness
Agencies People

LG BTQ\ ‘omeless

Youth Youth
Agencies Service
’\ Providers
UNITED TO END 24

HOMELESSNESS ™

No wrong door

Can support young people
before they enter the “system”

Community program, rather than
program in the community

Orange County

</ UNITED WAY



5 Orange County

< UNITED WAY

JOIN US!

Next Monthly Training:
May 14, 2026

WE WANT YOU!

UNITED TO END EndYouthHomelessness@UnitedWayOC.org

HOMELESSNESS ™



Orange County

< UNITED WAY

Q&A

N

UNITED TO END
HOMELESSNESS ™



Business Calendar — Item #5

Youth Action Board (YAB) Development
Marina Garcia, Lived Experience Partnership
Manager, United to End Homelessness,

Orange County United Way

56



“\\ Orange County

< UNTEDWAY



YAB DEVELOPMENT PROGRESS & TIMELINE

Task Status Current Timeline

Develop compensation Policies and Procedures Completed Completed
Meet with Transitional Age Youth (TAY) providers Completed Completed
Meet with CoC Board Officers re: YAB Completed Completed
Hold listening sessions with Lived Experience Advisory Committee Completed Completed
(LEAC) to inform YAB launch

Develop YAB recruitment materials & messaging In progress April 2026
Launch YAB recruitment Not yet started April 30, 2026
Draft initial YAB scope & governance documents In progress By May 2026
Draft CoC Board & YAB integration governance structure Not yet started By May 2026
Complete recruitment of YAB members Not yet started May 2026

Hold YAB launch retreat / kickoff event

Planning in progress

May/June 2026

Training opportunities for CoC Board & YAB

Planning in progress

June 2026 & Beyond
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We are also asking the TAY
Collaborative to champion
the development of the
YAB and integration of
young people into the
decision-making process
across the CoC.
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Next Meeting: Thursday, July 2, 2026,
11:00 a.m. —12:00 p.m.

Location: Orangewood Foundation, located at
1575 17th St, Santa Ana, CA 92705
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CoC Board and CoC Committee Materials can be found on the

CoC webpage located at:
https://ceo.ocgov.com/continuum-care

For other inquiries, please contact the Office of Care
Coordination at CareCoordination@ceo.oc.gov
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