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Approve the LEAC Meeting Minutes from April 1, 2026
Approve the LEAC Meeting Minutes from May 6, 2026
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CalOptima Health Street Medicine
Nicole Garcia, LMFT, Director of
Community Outreach, CalOptima Health



CalOptima
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Our Mission

To serve member health with
excellence and dignity,
respecting the value

Calo ptima Health Street and needs of each person.

Medicine Program Our
Vision
Nicole Garcia, LMFT Provide all members with
. . access to care and supports
Director, CalAIM Community Outreach to achieve optimal health

and well-being through an
equitable and high-quality
health care system.

8 CalOptima Health, A Public Agency



Program Goal

To reduce barriers to quality medical care and improve the health
outcomes for CalOptima Health’s unsheltered members by delivering
compassionate and respectful medical care through direct street
outreach and engagement
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Program Values

o Trauma-informed care philosophy

o Canvassing approach
o Whole person care: comprehensive medical, social, AND behavioral

health care
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Program Objectives

Provide 200 participants with point-of-care medical services

Ensure 100% of participants are enrolled in CalOptima Health Medi-Cal

Connect 90% of participants with Enhanced Care Management (ECM) and
housing navigation

Connect 80% of participants to an active Primary Care Physician (PCP)

Transition 25% of participants to a temporary shelter or other housing option
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Program Services

Services Offered
Ongoing primary care
Referrals to medical specialists
Substance use assessment/referrals
Medically-Assisted Treatment (MAT)
Behavioral health assessment/referrals
Vaccinations
Labs/Ultrasound
Enhanced Care Management
Housing Navigation
One-time urgent/emergency medical services
5150 assessments
Dental services
Syringe service/drug paraphernalia exchange
Staffing
Primary Care Physician
Clinical support staff
Behavioral health professional
Peers with lived- experience
Trauma-informed staffing ratios
Volunteer medical/service staff X
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Program Services cont.

Eligihility

18+ years of age

Unsheltered/unhoused in a partner service city

CalOptima Health member

Willing to participate in all components of the program

bl = o

Sheltered/Temporarily housed

Uninsured

>

Other insurance

Service Logistics

Proactive ongoing services

Canvassing outreach approach

Medical appointments in the field

CES Access Point

Monday-Friday program operations

P e o

Set-up in the field approach

Beferral based

Beactive one-time services

Medical appointments in an office

Evening/Weekend hours

24/7 program operations
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Program Information

o Existing Programs
= Garden Grove
= Costa Mesa
= Anaheim
= Santa Ana
o 53 individuals have been permanently housed

o Program expansion in the works

CalOptima
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Steering Committee Opportunity




Questions?




Stay Connected With Us

www.caloptima.org
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Homeless Management Information

System (HMIS) Client Portal

Erin DeRycke, Director, Data Analytics, 2-1-1 Orange
County (2110C) and Felicia Boehringer,

CoC Administrator, Office of Care Coordination



Background

« Bitfocus, the HMIS vendor for the Orange County CoC, has released a new customer portal

* The portal gives clients access to view some of their HMIS data, and communicate with agencies
participating in HMIS

* Purpose for this meeting:
* Understand available functionality within the portal
* Receive feedback from the LEAC on the portal
* Discuss potential release in the community

m Y Orange County
< UNITED WAY

Get Connected. Get Help.™
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Customer Portal Demo

* Overview of all available functionality
* Demo of functionality in HMIS (for HMIS Users)

« Demo of portal (for clients)



https://bitfocus.app.box.com/s/bb7jdcxe2d6kku7rpd484iwhrheveei9
https://bitfocus.app.box.com/s/bb7jdcxe2d6kku7rpd484iwhrheveei9

Proposed Project Plan

Information Gathering LEAC Feedback CoC Board Discussion

Policy Development & Implementation Full Community
Approval Planning Release

m Y Orange County
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Get Connected. Get Help.™



Discussion

* Which features in the customer portal do you think will be most useful?
 How do you envision the community using this portal?

* Who do you think should be prioritized to use the portal first?
* Project Types: Street Outreach, Emergency Shelter, Coordinated Entry System, etc.
* Sub-populations: Seniors, Chronically Homeless, Youth, Veterans, Disabled
* Household types: Adults Only, Adults & Children, Children Only

* What concerns do you have about the portal?

* Isthere anything else we should consider prior to releasing the portal?

m Y Orange County
< UNITED WAY

Get Connected. Get Help.™
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CoC and General Updates
Felicia Boehringer, CoC Administrator,
Office of Care Coordination and LEAC Members
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CoC Board Meeting Updates
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Good News Story: Families Forward
CoC Strategic Plan Implementation Update

Youth Homelessness Demonstration Program (YHDP) and Youth Homelessness System
Improvement (YHSI) Notice of Funding Opportunity (NOFO)

Approved the Orange County CoC to apply for funding under the YHDP and YHSI NOFO for
Fiscal Year (FY) 2024 and FY 2025 and allow the CoC Board Officers to make the decision on
the lead applicant following the NOFQ’s guidance.

CoC Program Funding
FY 2025 CoC Program funding updates
FY 2026 CoC Program Notice of Funding Opportunity (NOFO) planning updates
CoC Builds NOFO forecast update
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Homeless Housing, Assistance and Prevention (HHAP) Program

Approved the following recommendations obligating HHAP Round 5 funding, as
recommended by the HHAP Ad Hoc:
Obligation of $60,995.25 of HHAP Round 5 funding under the Systems Support eligible use
category to partially fund the consulting contract with ACStrategies in Fiscal Year(FY)26-27
and FY27-28 to support the ongoing implementation of the CoC Strategic Plan.
Obligation of $200,000 of HHAP Round 5 funding under the Systems Support eligible use
category to partially fund the Compensation for People with Lived Experience Program
contracted with Orange County United Way in FY26-27.
Obligation of $1,511,790.38 of HHAP Round 5 funding under the Permanent Housing
Delivery eligible use category to support impacted CoC Program-funded projects that may
receive delayed awards or may be ramping down, noting that additional criteria for
programming the funding is forthcoming, pending the FY2026 CoC Program NOFO release

2026 Orange County Point In Time Count Presentation
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Quarters 3 and 4 Award Announcement

On May 21, 2026, HUD $2,402,872,704 in FY 2025 CoC Program renewal funding
for 4,241 eligible renewal projects that expire in Quarter 3 and Quarter 4 of 2026.

For Quarter 3 and Quarter 4 awards, the Orange County received $24,272,542. This award
encompasses 1 rapid rehousing project, 11 permanent supportive housing projects, and 2 joint
transitional housing and rapid rehousing projects.
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https://urldefense.com/v3/__https:/links-1.govdelivery.com/CL0/https:*2F*2Fwww.hud.gov*2Fsites*2Fdefault*2Ffiles*2FOCHCO*2Fdocuments*2FALL-Press-Round-3.pdf/1/0100019e50e67a00-f4793570-3c85-4dd3-abd5-5f64ff1acee8-000000/AonSxdM3udV-JjooutbJYbdKnuVMzayY_YrIPRzJwYs=452__;JSUlJSUlJSU!!KL1yqyOaGX2drUI!m8kbLr5j_XBAXnXv2861EX8JXhgcmfEuAccXMPJXAmD87KrAO3QMxqBYjDpLfxZkNs_RQAAauwdIGmpx-BMsXZ1BDBn5LswFeP7CnQ$
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Quarters 3 and 4 Award Announcement

Agency Project Project Type Awarded
OCHA #2 Consolidated Continuum of Care TRA 2024 Renewal Project PSH $2,723,948
OCHA #3 Consolidated Continuum of Care TRA 2024 Renewal Project PSH $1,328,091
OCHA #4 Consolidated Continuum of Care TRA 2024 Renewal Project PSH $3,233,742
Interval House Domestic Violence Transitional Housing- Rapid Rehousing Program Joint TH-RRH $1,302,437
Human Options, Inc. DV Bonus Project Joint TH-RRH $2,201,514
Pathways of Hope FY24 Reallocation - PSH for Seniors PSH $281,023
Friendship Shelter, Inc. Henderson House Permanent Supportive Housing PSH $816,983
Mercy House Mercy House -CoC Leasing - Renewal PSH $707,689
Mercy House OC PSH Collaboration Project PSH S4,745,700
Mercy House OC PSH Collaboration Project Il - Expansion PSH 53,025,844
Pathways of Hope PSH for Families PSH $459,680
Interval House Rapid Rehousing Program RRH $339,667
[llumination Foundation Stanton Multi-Service Center 2024 PSH S$614,997
[llumination Foundation Street2Home OC Expansion PSH $2,491,227
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FY 2025 Orange County Continuum of Care Program Funding Summary

Project Components referenced below are as follows: Permanent Supportive Housing (PSH), Rapid Rehousing (RRH), Joint Transitional Housing and Permanent Housing/Rapid Rehousing
(Joint TH & PH-RRH), Supportive Services Only (SSO) and Homeless Management Information System (HMIS)

Agency Project Name Start Date | End Date | Project Component Ann:::gz::wal Awarded A::zzr;g:f
American Family Housing Permanent Housing Collaborative FY2024 1/1/2025 | 12/31/2025 PSH $1,144,063 $1,249,326 $105,263
Orange County Housing Authority Jackson Aisle Continuum of Care TRA 2024 Renewal Project 2/1/2025 | 1/31/2026 PSH $478,138 $528,250 $50,112
Serving People In Need, Inc. CoC Rapid Re-Housing 2023 12/1/2024 |11/30/2025* RRH 5668,258 $731,787 $63,529
Orange County Housing Authority #1 Consolidated Continuum of Care TRA 2024 Renewal Project 6/1/2025 | 5/31/2026 PSH $5,636,939 $6,271,727 $634,788
County of Orange Coordinated Entry System SSO Grant 2024 7/1/2025 | 6/30/2026 SSO $1,576,249 $1,677,910 $101,661
DOrange County United Way HMIS Consolidated Community Support NOFO 2024 7/1/2025 | 6/30/2026 HMIS $691,976 $736,275 $44,299
Families Forward Rapid Rehousing for Families 7/1/2025 | 6/30/2026 RRH $686,663 $752,155 $65,492
Mercy House Living Centers Mills End and PSH Leasing Consolidation 7/1/2025 | 6/30/2026 PSH $689,061 S757,742 $68,681
Mercy House Living Centers Aqua PSH 7/1/2025 | 6/30/2026 PSH $331,413 $357,732 $26,319
Interval House Rapid Rehousing Program 8/1/2025 | 7/31/2026 RRH $302,387 $339,667 $37,280
Mercy House Living Centers OC PSH Collaboration Project Il - Expansion 8/1/2025 | 7/31/2026 PSH $2,755,224 $3,025,844 $270,620
Interval House Domestic Violence Transitional Housing- Rapid Rehousing Program | 8/1/2025 | 7/31/2026 | Joint TH & PH-RRH $1,173,352 $1,302,437 $129,085
Mercy House Living Centers OC PSH Collaboration Project 8/1/2025 | 7/31/2026 PSH $4,328,557 $4,745,700 $417,143
Orange County Housing Authority #3 Consolidated Continuum of Care TRA 2024 Renewal Project 9/1/2025 | 8/31/2026 PSH $1,189,035 $1,328,091 $139,056
Orange County Housing Authority #2 Consolidated Continuum of Care TRA 2024 Renewal Project 9/1/2025 | 8/31/2026 PSH $2,446,028 $2,723,948 $277,920
[llumination Foundation Stanton Multi-Service Center 2024 10/1/2025 | 9/30/2026 PSH $561,027 $614,997 $53,970
Human Options, Inc. DV Bonus Project 10/1/2025 | 9/30/2026 | Joint TH & PH-RRH $2,003,427 $2,201,514 $198,087
[llumination Foundation Street2Home OC Expansion 10/1/2025 | 9/30/2026 PSH $2,283,599 $2,491,227 $207,628
Pathways of Hope FY24 Reallocation - PSH for Seniors 10/1/2025 | 9/30/2026 PSH $258,988 $281,023 $22,035
Mercy House Living Centers Mercy House -CoC Leasing - Renewal 11/1/2025 | 10/31/2026 PSH $644,398 $707,689 $63,291
Pathways of Hope PSH for Families 11/1/2025 | 10/31/2026 PSH S417,475 $459,680 S42,205
Orange County Housing Authority #4 Consolidated Continuum of Care TRA 2024 Renewal Project 12/1/2025 | 11/30/2026 PSH $2,904,126 $3,233,742 $329,616
Friendship Shelter, Inc. Henderson House Permanent Supportive Housing 12/1/2025 | 11/30/2026 PSH $746,453 $816,983 $70,530
TOTAL $33,248,578** | $37,335,446 | $4,086,869

* Awarded during FY23 competition, extended grant term to 3/31/2026 | ** Excludes SPIN Rapid Rehousing project, awarded through FY2023 competition
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NAEH v. HUD litigation updates: https://www.courtlistener.com/docket/71978322/national-alliance-to-
end-homelessness-v-united-states-department-of/
NAEH CEO Corner and blog posts: https://endhomelessness.org/blog/
Sign up for NAEH Alliance Advocacy Alerts: https://endhomelessness.org/action/
Subscribe to email listservs with helpful updates:
NAEH: https://endhomelessness.org/
National Homelessness Law Center: https://homelesslaw.org/subscribe/
National Network for Youth: Click here
NAEH Contingency Planning Toolkit:

Project Considerations Checklist (NEW)
Guide for Communicating with Tenants During Funding Uncertainty or Possible Service Disruptions
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June 2026
Monday Tuesday Wednesday Thursday Friday
1 2 3 4 5
Please visit the LEAC D\ Committee
for the full calendar of CoC CANCELLED
Board and CoC Committee 8 ?)PS : = 10 : 11 12
meetings, including details oIMIEEe Onnortuniti
related to the location and e
Zoom webinar link, if available. CANCELLED
15 16 17 18 19
Note: Reqgular meeting
agendas are posted at least 72
hours in advance in accordance 22 23 24 25 26
with the Brown Act. CoC Board
Presentations are posted
following the meeting. 29 30
31



https://ceo.oc.gov/care-coordination/homeless-services/2026-continuum-care
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General Updates
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Governor Newsom released the revised 2026-27 California state budget (May Revise) on May

14, 2026.
The May Revise reflects S500 million for HHAP Round 7 in 2026-27.
This is in contrast to the which proposed an additional $500 million for

HHAP Round 7, bringing the total to $1 billion.

The administration stated HHAP Round 7 will require additional accountability measures,
including having a pro-housing designation, local matching funds, and a compliant housing
element.

Governor Newsom’s proposed also includes a requirement for a
community to obligate a majority of HHAP Round 6 before HHAP Round 7 funding is released.

State-wide advocacy efforts are currently underway to promote increased HHAP funding free
of some of the increasingly challenging requirements.
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https://sbud.senate.ca.gov/system/files/2026-04/foundation-for-the-future-budget-plan-final-2026.pdf
https://trailerbill.dof.ca.gov/public/trailerBill/pdf/1426
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The Office of Care Coordination has multiple OC Same-Day
Solutions Fairs so far in 2026.

COUNTY OF ORANGE
Next OC Same-Day Solutions Fair
| ' Thursday, June 25, 2026

: : San Juan Capistrano
Community Center
25925 Camino del Avion, San

Juan Capistrano, CA 92675
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CoC Committee Updates
LEAC Members
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May 6, 2026: Coordinated Entry System Steering Committee meeting
May 21, 2026: Service Provider Forum meeting
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LEAC Member Comments
Robert “Santa Bob” Morse, Chair

Members of the LEAC may provide comments on matters not
appearing on the agenda so long as the subject matter is within
the jurisdiction of the LEAC
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Next Meeting: Wednesday, July 1, 2026
10:00a.m. —11:30 a.m.

Location: Orange County United Way located at
18012 Mitchell S., Irvine, CA 92614
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