A G E N D A

REGULAR MEETING
BRIDGES AT KRAEMER PLACE COMMUNITY ADVISORY BOARD

Wednesday, July 22, 2026
9:00 A.M.

CITY OF VILLA PARK
VILLA PARK CITY HALL COUNCIL CHAMBERS
17855 Santiago Blvd., Villa Park, CA 92861

Ward Smith — Chair Crystal Miles - Vice Chair
Placentia Villa Park
Sandra Lozeau Blair Stewart Carlos Franco
Anaheim Brea Buena Park
Kyle Chang Rusty Kennedy Delwin Lampkin
Cypress Fullerton La Habra
Nitesh Patel Vacant Leslie Hardy
La Palma Los Alamitos Orange
Doug Becht Donald Torres Tara Campbell
County of Orange Stanton Yorba Linda
Lorenzo Glenn Leandra Blades Matt Cunningham
Local Chief of Police School District Local Neighborhood Assn.
Anthony Trejo Michael Johnson
Commission to Address Local Business Association
Homelessness

PATH Clerk of the Board
Melanie McQueen, Regional Director, Orange County Joanne Golden, Deputy Clerk

Welcome to the meeting of the Bridges at Kraemer Place Community Advisory Board. This agenda contains
a brief general description of each item to be considered. Except as provided by law, no action shall be taken
on any item not appearing on the agenda. The Advisory Board encourages your participation. If you wish
to speak during Public Comments, please complete a Speaker Request Form and deposit it in the Speaker
Request box located next to the Clerk, prior to the Public Comments portion of the meeting. Speakers will
be given three minutes to speak. When addressing the Board, please state your name (or pseudonym) for
the record prior to providing your comments.
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A G E N D A

All supporting documentation is available for public review online at
hitps://ceo.ocgov.com/care-coordination/homeless-servicess and in the office of the
Clerk of the Board of Supervisors located in the Hall of Administration Building, 400 W. Civic Center Drive,
6™ Floor, Santa Ana, California 92701 during regular business hours,
8:00 a.m. - 5:00 p.m., Monday through Friday.

**In compliance with County Language Access Policy and the Americans with Disabilities Act
(ADA), those requiring translation services or ADA accommodation for this meeting should notify
the Clerk of the Board's Office 72 hours prior to the meeting at (714) 834-2206. Requests received
less than 72 hours prior to the meeting will still receive every effort to reasonably accommodate
the request but may not be guaranteed **

Call to Order

Pledge of Allegiance
Roll Call

PUBLIC COMMENTS:

At this time members of the public may address the Community Advisory Board on any item on the
agenda or on any matter within the subject matter jurisdiction of the Community Advisory Board.

ACTION ITEMS:

1. Approve Minutes of the April 22, 2026 Regular Meeting

PRESENTATION:

2. Point-in-Time Results by Office of Care Coordination
3. Proposition 1 Update by Orange County Health Care Agency

4. Bridges at Kraemer Place Shelter Operations Update by PATH

BOARD MEMBER COMMENTS

At this time members of the Community Advisory Board may comment regarding any off-agenda items
or request future agenda items to be considered at the next or future meetings. No action may be taken on
off-agenda items unless authorized by law.

ADJOURNED

NEXT MEETING: Wednesday, October 28, 2026, 9:00 A.M.
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Approve April 22, 2026
Minutes



SUMMARY ACTION MINUTES

REGULAR MEETING
BRIDGES AT KRAEMER PLACE COMMUNITY ADVISORY BOARD

Wednesday, April 22, 2026 —
030 AM. DRAF

CITY OF VILLA PARK
VILLA PARK CITY HALL | COUNCIL CHAMBERS
17855 Santiago Blvd. | Villa Park, CA 92861

Ward Smith — Chair Crystal Miles — Vice Chair
Placentia Villa Park
Sandra Lozeau Blair Stewart Carlos Franco
Anaheim Brea Buena Park
Kyle Chang Rusty Kennedy Delwin Lampkin
Cypress Fullerton La Habra
Nitesh Patel Vacant Leslie Hardy
La Palma Los Alamitos Orange
Doug Becht Donald Torres Tara Campbell
County of Orange Stanton Yorba Linda
Lorenzo Glenn Leandra Blades Matt Cunningham
Local Chief of Police School District Local Neighborhood Assoc.
Anthony Trejo Michael Johnson
Commission to End Local Business Association
Homelessness

ATTENDANCE: Members Smith, Miles, Becht, Blades, Campbell, Chang, Glenn, Kennedy,
Lozeau, Torres, and Trejo

ABSENT: Members Cunningham, Franco, Hardy, Johnson, Lampkin, Patel, and Stewart
PRESENT: MERCY HOUSE Timothy Huynh, Chief Program Officer
CLERK OF THE BOARD Joanne Golden, Deputy Clerk

Pledge of Allegiance
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SUMMARY ACTION MINUTES

VICE CHAIR MILES CONDUCTED THE PLEDGE OF ALLEGIANCE

Call to Order
CHAIR SMITH CALLED THE MEETING TO ORDER AT 9:32 A.M.

Roll Call
THE CLERK CALLED ROLL AND CONFIRMED QUORUM WAS MET

PUBLIC COMMENTS:
None

ACTION ITEMS:

1. Approve Minutes of the January 21, 2026 Regular Meeting
APPROVED AS RECOMMENDED

10 4 1 2 3 5 6 7 8 9 11 1213 14 15 16 17 18

X X X A X X XX

2. Discuss and approve new 9:30 A.M. meeting time for future meetings

DISCUSSED; THE ADVISORY BOARD HAS DECIDED TO KEEP THE 9:00 A.M. MEETING,
THEREFORE NO FURTHER ACTION WAS TAKEN.

DISCUSSION ITEMS:

3. Discuss presenting an annual or bi-annual report to the Orange County Board of Supervisors
and review possible formats

DISCUSSED; THE ADVISORY BOARD IS NOT APPOINTED BY THE BOARD OF
SUPERVISORS; APPOINTEES TO THE ADVISORY BOARD ADVISE THE BRIDGES AT
KRAEMER PLACE SHELTER ADMINISTRATOR, RELAY COMMUNITY CONCERNS,
AND KEPT THEIR RESPECTIVE APPOINTING BODIES APPRISED.

PRESENTATION ITEMS:

4. Proposition 1 Update by Orange County Health Care Agency
CONTINUED TO JULY 22,2026 REGULAR MEETING.
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SUMMARY ACTION MINUTES

5. Bridges at Kraemer Place Shelter Operations Update by Mercy House

MERCY HOUSE CHIEF PROGRAM OFFICER TIMOTHY HUYNH PRESENTED AN
UPDATE ON CURRENT SHELTER OPERATIONS AND METRICS; 196 INDIVIDUALS
CURRENTLY AT THE SHELTER AND OVER 90% OCCUPANCY; 397 UNDUPLICATED
CLIENTS YEAR-TO-DATE, SLIGHTLY LESS THAN LAST YEAR WHICH LIKELY
REFLECTS FEWER CLIENTS EXITING AND FEWER AVAILABLE HOUSING UNITS; 190
CLIENTS CURRENTLY ACTIVE ON THE COMMUNITY QUEUE; TWO INDIVIDUALS
HAVE BEEN MATCHED TO HOUSING OPPORTUNITIES THROUGH THE SYSTEM.

6. Presentation from PATH

DOUG BECHT, DIRECTOR FOR THE ORANGE COUNTY OFFICE OF CARE
COORDINATION INTRODUCED MELANIE MCOUEEN, REGIONAL DIRECTOR FOR
PATH; MELANIE THANKED EVERYONE FOR THE OPPORTUNITY TO SPEAK; ASPATH
PREPARES TO TAKE OVER OPERATIONS AT BRIDGES AT KRAEMER PLACE
SHELTER, THEY WILL WORK IN COLLABORATION WITH MERCY HOUSE FOR A
SMOOTH TRANSITION; FOUNDED IN 1984, PATH SERVES 4 REGIONS IN 150 CITIES
WITH A MISSION TO END HOMELESSNESS; PATH HAS BEEN OPERATING IN
ORANGE COUNTY SINCE 2020 AND WELCOMED ADVISORY BOARD MEMBERS TO
REACH OUT DIRECTLY WITH ANY QUESTIONS OR CONCERNS.

MEMBER COMMENTS:

Vice Chair Miles — Oral Re.: Asked id Point-in-Time results could be provided, either in July or as
soon as it is possible.

Member Lozeau — Oral Re.: Wished staff a happy Administrative Professionals” Day.

Member Chang —Oral Re.: Would like to have a better understanding of the purpose of the Advisory
Board and feel more useful; asked about options for teleconference.

Chair Smith—- Oral Re.: Anaheim Police Chief hopes to attend a meeting.

ADJOURNED: 10:34 A.M.

NEXT MEETING: July 22, 2026 9:00 A.M.
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SUMMARY ACTION MINUTES

** VOTE KEY ***
(1st number = Moved by; 2nd number = Seconded by)

1 Ward Smith 10 Leandra Blades
2 Crystal Miles 11 Rusty Kennedy
3 Sandra Lozeau 12 Leslie Hardy

4 Doug Becht 13 Nitesh Patel

5 Blair Stewart 14 Matt Cunningham
6 Donald Torres 15 Delwin Lampkin
7 Carlos Franco 16 Lorenzo Glenn

8 Tara Campbell 17 Anthony Trejo

9 Kyle Chang 18 Michael Johnson
A = Abstained

X = Excused

N =No Vote

B.O. Board Order

Ward Smith
Chair

Joanne L. Golden, Deputy
Clerk of the Advisory Board
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AGENDA ITEM 2

Point-in-Time Results,
Office of Care
Coordination






METHODOLOGY

HIGHLIGHTS OF THE 2026 POINT IN TIME COUNT

2026 marks the fourth Aligns with National
federally mandated best practices
PIT Count

By keeping the methodology consistent, parallel comparisons

can be made between the four counts.



2026 PIT TOTALS

2026 POINT IN TIME COUNT BY THE NUMBERS
VETERANS

3286 | 206
2024 :37.20% 2026

6,321

Persons (Total Count)

-13.67% from 2024

TRANSITIONAL AGED YOUTH

308 4 245
2024 20.45% 2026

SENIORS

)

+1.50%



YEAR TO YEAR

COMPARISONS

TOTAL COMPARISON OF 2019, 2022, 2024 & 2026

7,322
POINT IN TIME COUNT 6,860
6,000
201
396 4173 019
4,000
3149 3,256 © 2024
2,899 :
2,661
2,000
0

Unsheltered Sheltered PIT Count Total



TOTAL PIT COUNT

BY SERVICE PLANNING AREA

North Service Planning Area

2419 1 3227 | 2,984
2022 33.40% 2024 7.53% 2026

Central Service Planning Area

2,714 t 3454 | 2919
2022 27.27% 2024 15.49% 2026

South Service Planning Area

f l

9.57% -20.75%



UNSHELTERED VS SHELTERED

COUNT

ey .
VETERANS VETERANS
Persons who served in Persons who served in

the U.S. Armed Forces, the U.S. Armed Forces,
National Guard or National Guard or

Reserves Reserves
93 152
TRANSTIONA TRANSTIONAL

Persons ages 18 to 24 Persons ages 18 to 24

3,065 | 361 3,256 | 521

UNSHELTERED TOTAL | ruoncamsronose | SHELTERED TOTAL SENIORS

Persons ages 62 and older

\. J \

J




COUNTS

2026 Point In Time

SUBPOPULATIONS AND

DISABLING CONDITIONS

CHRONIC HOMELESSNESS

SUBSTANCE USE DISORDER

PHYSICAL DISABILITY

SERIOUS MENTAL ILLNESS

DEVELOPMENTAL DISABILITY

DOMESTIC VIOLENCE

HIV/AIDS

UNSHELTERED
41.11%

1,235 Adults
increase from 2024 (38%)

45.04%

1,353 Adults
decrease from 2024 (50%)

34.82%

1,046 Adults
increase from 2024 (31%)

32.89%

988 Adults
increase from 2024 (31%)

19.74%

593 Adults
decrease from 2024 (17%)

11.35%

341 Adults
increase from 2024 (10%)

1.76%

53 Adults
decrease from 2024 (2%)

SHELTERED
53.78%

1,479 Adults
increase from 2024 (34%)

26.04%

716 Adults
increase from 2024 (23%)

28.62%

787 Adults
decrease from 2024 (30%)

37.85%

1,041 Adults
increase from 2024 (35%)

0.40%

11 Adults
increase from 2024 (0.20%)

8.44%

232 Adults
increase from 2024 (10%)

2.22%

61 Adults
decrease from 2024 (7%)




HOUSEHOLD STATUS

COUNTS

2026 Point In Time

Population Descriofion Unsheltered (2,805) Sheltered (2,667) Total (5,472)
P P Households Households Households
Individuals Households with only adults age 2,767 Households 2,384 Households 5,151 Households

v 18 and older 2,952 Adults 2,413 Adults 5,365 Adults

0. 1. 307 Families

Households with at least one adult 37 qullles _ 270 Fgmllles _ 941 persons in
" : 112 persons in households: | 829 persons in households: ,
Families 18 and older and one child 17 or 59 Adult 337 Adult households:
younger 60 Ch’l(tzlj > 497 Ch'l(L:IJ S 389 Adults

raren raren 552 Children

Unaccompanied Minors, 17 and younger not 1 Household 13 Households 14 Households
Minors accompanied by an adult 1 Minor 14 Minors 15 Minors




COMMUNITY TIES:

UNSHELTERED ADULTS

REPORTED CITY WHERE MOST SPENT TIME WHILE HOMELESS City in North SPA
768 Adults, 40.04%

City in Central SPA

800 768 766 766 Adults, 39.94%
: o ) dul
144 Adults, 7.51%
600 920% .
in Orange County County Unincorporated
2% Decrease from 2024 D 39 ACIUH'S, 203%
400 Outside Orange County
44 Adults, 2.29%
200 144 138 ol
39 44 19 - 19 Adults, .99%
y v B Did Not Answer
North SPA Central SPA South SPA County Outside Outside Did Not 138 Adults, 7.19%
Unincorporated ~ Orange California Answer

County



COMMUNITY TIES:

UNSHELTERED ADULTS
City in North SPA
REPORTED CITY OF LAST PERMANENT ADDRESS o
623 Adults, 32.48%
City in Central SPA
662 Adults, 34.52%
700 423 662 ults,
600 é o R iy
132 Adults, 6.88%
500 76 /O :
in Orange County County Unincorporated
400 L Consistent with 2024 y 36 Adu|’rs, 1.88%
300 Outside Orange County
200 205 205 Adults, 10.69%
132 130 130
100 36 - 130 Adults, 6.78%
North SPA  Central SPA  South SPA County Outside Outside Did Not Did Not Answer

Unincorporated ~ Orange California Answer 130 Adults, 6.78%
County



COMMUNITY TIES:

UNSHELTERED ADULTS

39.73% 53.49%

762 Adults

.. 1,026 Adults
Experiencing homelessness for o
the first time in the past 12 months Have family in Orange County
8% decrease from 2024 (48.33%) 2% increase from 2024 (51.75%)

38.89% 58.50%

746 Adults 1,122 Adults
Attending or have attended school Currently working or have ever
in Orange County worked in Orange County

4% decrease from 2024 (43.09%) 5% decrease from 2024 (64.42%)



EXPERIENCE OF

HOMELESSNESS

REPORTED MAJOR FACTORS THAT WERE THE MOST SIGNIFICANT o
IN CONTRIBUTING TO HOMELESSNESS Financial Factors

990 Adults, 51.62%

Relationship Factors

387 Adults, 20.18%
1,000 779 - S
o
800 52% 145 Adults, 7.56%
Financial Factors ) Health & Safety Factors
600 ~ 206 Adults, 10.74%
Environmental Factors
400 38 Adults, 1.98%
206 Other
200 H45 130 22 Adults, 1.15%
0 38 22 Did Not Answer
Financial ~ Relationship  Systemic Health & Environmental ~ Other Did Not 130 Adults, 6.78%
Factors Factors actors Safety Factors Answer

Factors



== (ZC%L E E RYO N E COMPARISON OF 2022, 2024, & 2026

®s9” COUNTS POINT IN TIME COUNT CITY BY CITY

@"
Y Fo™ 2026 Point In Time

North Service Planning Area

City 2022 Unsheltered 2024 Unsheltered 2026 Unsheltered 2022 Sheltered 2024 Sheltered 2026 Sheltered 2022 Total 2024 Total 2026 Total
Anaheim 485 &01 541 589 814 891 1,074 1,417 1,432
Braa 24 82 41 o L a 24 82 41
Busna Park® 85 184 128 181 123 210 284 379 338
Cypreszs 28 46 23 o & 10 28 32 33
Fullarton 202 208 162 70 226 143 272 434 3035
La Habra 45 76 33 o L L 45 =1 33
La Palma 8 17 21 o L L 8 17 21
Los Alamites 4 1 i 2 3 10 13 4 17
Crrange 134 214 215 11& 135 140 250 369 3535
Placentia* 31 37 27 167 145 145 198 182 172
Stanton 62 169 81 148 7 18 210 208 Qg
Villa Park 0 O 1 0 L 0 o 0 1
Yorba Linda 4 3 3 0 0 0 4 3 5
County Unincorporated 1 & 2 0 L 0 1 & o
Domestic Viclence Program M/A M A M A 26 (4] 31 26 Q 3
North SPA Total 1,113 1,646 1,296 1,306 1,581 1,598 2,419 3,227 2,894

*Notes:

Twelve cities in the North Service Planning Area jointly fund two regional shelters located in the Cities of Buena Park and Placentia to serve
individuals experiencing homelessness in the North Service Planning Area.



COMPARISON OF 2022, 2024, & 2026

COUNTS POINT IN TIME COUNT CITY BY CITY

2026 Point In Time

Central Service Planning Area

City 2022 Unsheltered 2024 Unsheltered 2026 Unsheltered 2022 Sheltered 2024 Sheltered 2026 Sheltered 2022 Total 2024 Total 2026 Total
Costa Mesa™ 150 218 63 58 79 73 208 297 1356
Fountain Valley™ 38 114 44 0 a 12 38 114 54
Garden Grove* 278 163 218 113 7é 116 321 239 334
Hunfington Beach 188 173 143 142 250 154 330 433 207
Mewpart Beach* Q6 71 8 0 0 15 Q5 71 23
Santa Ana 508 871 714 482 557 801 980 1,428 1,315
Seal Beoch 8 29 10 0 o 0 8 29 10
Tustin 86 &8 32 232 335 346 318 423 378
Westminster® 159 288 175 0 0 21 159 288 1956
County Unincorporated 11 21 56 38 14 18 47 a5 74
Domestic Viclence Program MN/A N/A N/A 129 o7 100 129 o7 100
Ceniral SPA Total 1,522 2,036 1,463 1,192 1,418 1,456 2714 3,454 2,919

*Notes:
The cities of Newport Beach and Costa Mesa goinﬂy fund a shelter in Costa Mesa to serve those experiencing homelessness in their cities. The

shelter beds funded by Newport Beach are retlected in their sheltered count.

The cities of Fountain Valley, Garden Grove and Westminster jointly fund a shelter located in the City of Garden Grove to serve individuals
experiencing homelessness in their cities. Shelter beds funded by Fountain Vﬂ”ﬂ}f and Westminster are reflected in their sheltered count.



=, EVERYONE
9. COUNTS
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2026 Point

In Time

COMPARISON OF 2022, 2024, & 2026
POINT IN TIME COUNT CITY BY CITY

City 2022 Unsheltered 2024 Unsheltered 2026 Unsheltered 2022 Sheltered 2024 Sheltered 2026 Sheltered 2022 Total 2024 Totdl 2026 Totdl
Aliso Viejo 13 6 6 4 5 0 17 11 6
Dana Point 27 24 15 0] 0] 0 27 24 15
Irvine 60 50 49 0 0 0 60 50 49
Laguna Beach 28 46 29 55 54 57 83 100 86
Laguna Hills 12 36 6 0 0 0 12 36 6
Laguna Niguel 29 48 20 0] 5 0 29 53 20
Laguna Woods 7 22 17 0 0 0 7 22 17
Lake Forest 65 104 50 11 0 18 76 104 68
Mission Viejo 26 34 15 2 1 0 28 35 15
Rancho Santa Margarita 7 6 6 0 0 0 7 6 6
San Clemente 81 65 74 50 36 39 131 101 113
San Juan Capistrano 65 47 10 0] 8 0 65 50 10
County Unincorporated 2 g 9 0 0 39 2 3 48
Domestic Violence Program N/A N/A N/A 41 46 49 41 46 49
South SPA Totadl 422 491 306 163 150 202 585 641 508




KEY TAKEAWAYS

13.7%

reduction in
overall
homelessness

reduction in
unsheltered
homelessness

o This is the first time more people are sheltered than
unsheltered.

« Targeted prioritization and outreach efforts are increasing
shelter access for highly vulnerable populations.

e These results reflect the impact of robust support, services, and
housing provided by Orange County’s System of Care.

« These results reinforce the need for Orange County to remain
informed and engaged to create meaningful progress in the
community.



ACKNOWLEDGEMENT

2026 Point In Time

THANK YOU TO THOSE INVOLVED

¢ County of Orange - including the County R g e /ERYONE % y
Executive Office, OC Community Resources, \
OC Information Technology, OC Public Works,
and OC Sheriff's Department

¢ Continuum of Care Board & Agencies

e Commission to Address Homelessness

¢ CalOptima Health

e City Net

¢ |nstitute for Urban Initiatives

¢ Nonprofit and faith-based service providers

¢ Orange County Board of Supervisors and local
elected officials

¢ Orange County United Way

¢ All 34 Cities and law enforcement agencies

— E\/Ek:.uns
=, EVERYONE Jwi” COUNT:
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AGENDA ITEM 4

BCAB Operations
Update by PATH



MAKING IT HOME
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Bridges Program Startup

PATH, in collaboration with Mercy House and the County, focused on program ramp-up
and handovers during May and June with PATH assuming full shelter operations on
July 1%, 2026. PATH's startup phase focused on recruitment, enabling us to onboard
and train the majority of the staff team before July. PATH also developed Bridges
shelter policies and procedures consistent with County shelter standards of care and
our other Orange County site, Yale Navigation Center. PATH staff were onsite prior to
July 1*" to support and ensure a smooth transfer and PATH leadership attended all of
the Bridges guest town halls during the startup phase. PATH would like to extend a
heartfelt thank-you to the Mercy House staff and the County team for their support and
guidance throughout the transition.

PATH Onsite Services and Programming

During July, PATH's focus has been to ensure seamless supportive services onsite,
including three meals daily, laundry, transportation, security and janitorial services, and
assigning all Bridges guests to their new case manager.

PATH is delighted to be partnering with local FQHC clinic, Family Health Matters, to
bring medical, vision, and dental services onsite to Bridges guests. PATH is also
ramping up CalAIM services to provide continuity of care to Bridges guests in need of
Community Supports and Enhanced Care Management.

PATH's Community Affairs staff are connecting to bring volunteers and donations
onsite, we have a program of activities to support onsite operations and ad hoc events
focusing on housing, health and wellbeing. A monthly calendar and kitchen menu is
posted onsite.

One example of our onsite event offerings
has already taken place! On July 6™, we
hosted an onsite Fourth of July celebration
that was attended by the maijority of shelter
guests. Guests enjoyed a barbecue meal in
a welcoming, supportive environment to
foster community engagement and
connection. The event provided guests with
an opportunity to celebrate holiday
together, and strengthen relationships with
peers and staff.




First Month's Outcomes

Since assuming operations on 7/1/2026, PATH increased occupancy from 95%
(6/30/2026) to 98% (at time of writing report 7/14/2026). PATH welcomed six new
guest intakes bringing the total bed count up to 196 on 7/14/2026.

In addition to increasing shelter occupancy within the first two weeks of operation,
PATH is also happy to report one successful exit to a permanent housing placement!

Permanent Housing Placements Number of Intakes Occupancy

July 1, 2026 - July 14, 2026

PATH will prepare full quarterly report, covering July 2026 through September 2026, to
October's BCAB meeting.



AT KRAEMER PLACE

MERCY
HOUSE

Presented to the Bridges at
Kraemer Place Community
Advisory Board



Reporting Period

April 1, 2026 — June 30,2026 (Quarter)

July 1, 2025 — June 30, 2026 (Current Fiscal Year)
July 1, 2024 — June 30, 2025 (Previous Fiscal Year)

Number Served

Number of Unduplicated Clients 42 439 586
Number of Exits* 235 439 393
% of Service Capacity Goal (480 annual) 91% 122%

* Includes 183 active participants that were exited from the program under Mercy House and transitioned to PATH.

Coordinated Entry System (CES) Statistics

Number of Active Clients on Community Queue

Coordinated Entry System

184
% of Active Clients on Community Queue 98%
Number of Active Clients Matched to a Housing Opportunity 1
% of Active Clients Matched to a Housing Opportunity <1%
Total number of unduplicated individuals served current fiscal
year who have received Permanent Supportive Housing (PSH) 6
or Housing Choice Voucher (HCV) through the Coordinated
Entry System
Total number of unduplicated individuals served current fiscal
year who have received Rapid Re-Housing (RRH) through the 0

*CES Chart represents clients active at the end of the reporting period

Bed Nights

Total number of shelter bed nights

70,347

Program Exits - Summary



Positive Exits 4 30 46
Permanent, Temporary, Institutions except Jail/Prison

Negative Exits* 197 240 7
Emergency Shelter, Streets, Jail/Prison

Unknown Exits 34 169 340
Unknown, Deceased

* Includes 183 active participants whose exit destination was Emergency Shelter as part of the transition to PATH.

Program Exits — Destination Detail

Benchmark: 30% of clients who exit to a known destination will exit to permanent housing.

Progress toward benchmark: 20% of clients who have exited to a known destination have
exited to permanent housing.

Note. Percentage above removes 183 participants that were batch exited to emergency shelter during transition
of operators.

' Rental by dlient, no ongoing housing subsidy 1 by client, no ongoing housing subsidy

VASH Housing Subsidy 0 0 5
Rental by client, with other ongoing housing

) 0 0 0
subsidy
Permanent Supportive Housing 0 0 5
Rental by client, with HCV (tenant or project 7 6 10
based)
Staying or living with family, permanent tenure 0 1 5
Staying or living with friends, permanent tenure 0 1 2
Rental by client, with RRH or equivalent subsidy 0 0 3
Other permanent housing dedicated for formerly 0 0 0

homeless persons




Staying or living with family, temporary tenure 0 2 2
Staying or living with friends, temporary tenure 0 1 3
Host Home (non-crisis) 0 0 0
0 1 2
0 0 0

Transitional housing for homeless persons

Hotel or motel paid for without emergency shelter
voucher

Residential project or halfway house with no
homeless criteria

e 4
Foster care home or group foster care home
Psychiatric hospital or other psychiatric facility
Substance abuse treatment facility or detox center
Hospital or other residential non-psychiatric
medical facility

Jail, prison, or juvenile detention facility
Long-term care facility or nursing home

Emergency shelter, including hotel or motel paid
for with emergency shelter voucher 183 186 0

O O oOoOo
A= N WOO
ON O NOOo

Place not meant for habitation (e.g., a vehicle, an
abandoned building, bus / train / subway station 14 53 5
/ airport or anywhere outside)

* Includes 183 active participants that were exited from the program under Mercy House and
transitioned to PATH.

Deceased
Client Doesn't Know/Client Refused 111
No exit interview completed 19 96 227

Increased Income

Participants with Increased Income v 4 23
(at Annual Assessment and/or Exit)







Length of Stay — Current FY

Benchmark: Between July 2017 to June 2025, the average shelter stay at Bridges
is 245 days.

Progress toward benchmark: Shelter average is 308 days for the year.

Benchmark: Between July 2017 to June 2025, the average shelter stay at Bridges for a permanent
housing placement is 245 days.

The average length of stay for a permanent housing placement is currently: 970 days

95
68 63
26
0 I

< 24 hours 1-7 days 8-30 days 31-90 days 91-180 days 181-365 days > 366 days
Length of Stay

135

74

Number of Clients

*The chart above may include duplicate client enrollments

Set Aside Beds

MHSA Beds 10 100%

Law Enforcement Beds 16 63%




Client Demographics - YTD

Age
140
120 115
2 100 % 94
3
O 80 72
ks
g 60
g 43
Z 40
19
|
0
18-24 25-34 35-44 45-54 55-64 65+
Age Range

Race and Ethnicity

American Indian, Alaska Native, or Indigenous | 1
American Indian, Alaska Native, or Indigenous &... 11
Asian or Asian American B 15
Asian or Asian American & Hispanic/Latina/e/o | 1
Black, African American, or African I 57
Black, African American, or African & Hispanic/Latina/e/o ™ 5
Hispanic/Latina/o s 80
Middle Eastern or North African 1 2

Race

Middle Eastern or North African & Hispanic/Latina/o | 1
Multi-Racial & Hispanic/ Latina/e/o 1 2

Multi-Racial & not Hispanic/ Latina/e/o i 11
Native Hawaiian or Pacific Islander 1 2

Native Hawaiian or Pacific Islander & Hispanic/Latina/o | 1

White & Hispanic/Latina/o - 85

0 20 40 60 80 100
Number of Clients

120

140

160

White s 165

180




Gender

= Man = Woman

= Non-Binary

Veteran Status

11

428

= Veteran

= Non-Veteran




Chronically Homeless

= Chronically Homeless = Non-Chronically Homeless

Physical and Mental Health Conditions

Mental Health Disorder e 227
Chronic Health Condition I 160
Physical Disability [ 138
Developmental Disability T 78
Drug Use Disorder [0 40

Health Conditions

Alcohol Use Disorder [ 28
Both Alcohol and Drug Use Disorders 00000 22

HIV/AIDS [ 12

0 50 100 150 200 250
Number of Clients




City Prior to Entry

Yorbalinda ™ 4
Villa Park 0
Stanton T 21
Placentia W 16
Orange e 81
Los Alamitos 0

LaPalma | 1

City

LaHabra ™1 5
Fullerton I 62
Cypress 1 4
Buena Park w30
Brea [ 8

0 50 100 150
Number of Clients

AN e 1y 229

250

The chart above may include duplicate client enrollments.




Racial Equity Analysis — YTD

Populations Served

. . . . 9
American Indian, Alaska Native, or Indigenous  |“go2”
American Indian, Alaska Native, or Indigenous & ‘2%

Hispanic/Latina/e/o 3%

. . . 4%

Asian or Asian American 3%

i <1%

Asian or Asian American & Hispanic/Latina/e/o | (1o

8%
Black, African American, or African 13%

1%
Black, African American, or African & Hispanic/Latina/e/o h<<1%

21%

Hi ic/Lati
ispanic/Latina/e/o 1%

Middle Eastern or North African " <1% 1%
Middle Eastern or North African & Hispanic/Latina/e/o |<12/01%

' <1%

Multi-Racial & Hispanic/ Latina/e/o 0%

Multi-Racial & not Hispanic/ Latina/e/o ‘21/010/

Native Hawaiian or Pacific Islander ™ 1%,

0

Native Hawaiian or Pacific Islander & Hispanic/ Latina/e/o | <1%,,

o

Wit | .
. . . . 20%
White & Hispanic/Latina/c/o " "o
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2024 PIT (Unsheltered and Sheltered total) M Racial Representation of Bridges at Kraemer Place Guests (YTD)
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Exit Destination Type by Racial Categories compared to Racial Representation of
Bridges at Kraemer Place Shelter Population

The charts below may include duplicate client exits

Permanent Destinations

American Indian, Alaska Native, or Indigenous

American Indian, Alaska Native, or Indigenous &..

Asian or Asian American

Asian or Asian American & Hispanic/Latina/e/o

Black, African American, or African

Black, African American, or African & Hispanic/Latina/e/o
Hispanic/Latina/e/o

Middle Eastern or North African

Middle Eastern or North African & Hispanic/Latina/e/o
Multi-Racial & Hispanic/ Latina/e/o

Multi-Racial & not Hispanic/ Latina/e/o

Native Hawaiian or Pacific Islander

Native Hawaiian or Pacific Islander & Hispanic/ Latina/e/o
White

White & Hispanic/Latina/e/o

0%
3%
— 3%
<1% .
——

12%
12%
13%

18%
™ <1%

I 18%
<1%
<1%
0%
——<1%
0%
0%

?

P 19%

24%

38%

24%

0% 5%  10% 15%  20%  25%  30%  35%  40%
M Racial Representation of Bridges at Kraemer Place Guests (YTD)
Racial Representation of Guests Exiting to Destination Type
Temporary Destinations
American Indian, Alaska Native, or Indigenous 0%
American Indian, Alaska Native, or Indigenous &... ™= 3%
Asian or Asian American ™ 3%
Asian or Asian American & Hispanic/Latina/e/o <%
Black, African American, or African [ 13% 25%
Black, African American, or African & Hispanic/Latina/e/o ®<1% 155%
Hispanic/Latina/e/o [ 25%
Middle Eastern or North African <1%
Middle Eastern or North African & Hispanic/Latina/e/o <1%
Multi-Racial & Hispanic/ Latina/e/o 0%
Multi-Racial & not Hispanic/ Latina/e/o ™<1%
Native Hawaiian or Pacific Islander = 0%
Native Hawaiian or Pacific Islander & Hispanic/ Latina/e/o 0%
White [—— 387% 0%
White & Hispanic/Latina/e/o " ————— 19%
0% 10% 20% 30% 40% 50% 60%

M Racial Representation of Bridges at Kraemer Place Guests (YTD)

Racial Representation of Guests Exiting to Destination Type
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Homeless Destinations

American Indian, Alaska Native, or Indigenous

American Indian, Alaska Native, or Indigenous &..

Asian or Asian American

Asian or Asian American & Hispanic/Latina/e/o

Black, African American, or African

Black, African American, or African & Hispanic/Latina/e/o
Hispanic/Latina/e/o

Middle Eastern or North African

Middle Eastern or North African & Hispanic/Latina/e/o
Multi-Racial & Hispanic/ Latina/e/o

Multi-Racial & not Hispanic/ Latina/e/o

Native Hawaiian or Pacific Islander

Native Hawaiian or Pacific Islander & Hispanic/ Latina/e/o
White

White & Hispanic/Latina/e/o

I 0% 0%

NPT
0,

o

<1%

B<1e

100

)

<185

1 0%

%

%%

1 %%

38%
B —. gy,
19%

o

3%

13%
13%

0%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%
M Racial Representation of Bridges at Kraemer Place Guests (YTD)
™ Racial Representation of Guests Exiting to Destination Type
Unknown Destinations
American Indian, Alaska Native, or Indigenous 5 0%,
American Indian, Alaska Native, or Indigenous &... 33;?
Asian or Asian American o 3%
Asian or Asian American & Hispanic/Latina/e/o <1,
Black, African American, or African [—————— 13%
Black, African American, or African & Hispanic/Latina/e/o M<1%;
Hispanic/Latina/e/o  F— 11

Middle Eastern or North African  <1%

Middle Eastern or North African & Hispanic/Latina/e/o  <1%

Multi-Racial & Hispanic/ Latina/e/o 0%

Multi-Racial & not Hispanic/ Latina/e/o Bm<1%
Native Hawaiian or Pacific Islander = 0%
Native Hawaiian or Pacific Islander & Hispanic/ Latina/e/o 0% 1o
White e
White & Hispanic/Latina/e/o [ 1Y

0% 5% 10% 15% 20% 25% 30% 35% 40%
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12




	07-22-26 BCAB Agenda
	ITEM 1
	ITEM 2
	ITEM 3



