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WELCOME! 
OCCJCC Meeting

April 17, 2026
County Administration South

Conference Center
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I. Call to Order/Introductions/Opening Remarks
II. Approval of Minutes March 20, 2026
III. Approval of OCCJCC Bylaws
IV. Discussion: Leveraging Community Partners
V. Data & Metric Report
VI. General Updates
VII. OCCJCC Comments
VIII. Public Comments

I. Call to Or
Agenda
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Leveraging Community 
Partners

OCCJCC
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System of CareCare

• Care Management
• Workforce programs
• Housing Assistance
• Benefit Assistance
• Education programs
• Peer mentorships
• BH Care programs
• MDT

• School programs
• Peer programs
• BH Care programs
• OC Care Campuses
• OCSD BH Bureau
• Sobering Stations

• MDT
• CAT & PERT
• O&E
• CIT Trained

Officers

• Wrap Services
• Care Management
• Court Supervision
• Care Court
• Intervention Court

(pending)

• CIT Trained Officers
• Education programs
• Peer mentorships
• BH Care programs
• Care Management
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Grandma’s House of Hope

Action Alliance

United Way

Friendship Shelter

MH Treatment Providers

SUD Treatment Providers

Cell Dogs

CASA Youth Shelter

GGGrGranandddmdm ’’a’a ss HHHoHoususee ffofof HHHHopopee

Carpenter Training Program

Boys & Girls Club

Salvation Army

Goodwill

tition AAlllllliai nc

PATH

Dept of Ed

SUSUDD TTreattmentt PProvidideerelte

Orangewood Foundation

GGiirirlllsls CCCClllulubbbb

RSCCD

Orangewo dod FFou dndatio

Project Kinship

CCaCaCarprprpenenentteteterrr TTrTrTr iaiaiainnniiiingn

Phoenix House
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HIRE OCWaymakers

Veteran Strong
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The Prism Way

AcAcAA tthhPhPhoeoe iininixx HHoHoususeeee

The Teen Project
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YMCA
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Working Wardrobes

Providers, Partners, & Opportunities

The BreakOff

Human Works Foundation

The Phoenix

RiseHyre

Arts OC

Neutral Ground

Risen Warriors

Between the Lines

Credible Messenger Youth Prevention

FIR4E

Returning Home Foundation

The Purpose of Recovery

OCCJCC
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Gaps & Opportunities Discussion

Community Based Organization Panelist

CAROL CARLSON
PROGRAM DIRECTOR, WAYMAKERS LUIS JIMENEZ

GRANDMA’S HOUSE OF HOPE

TED FUENTES
FOUNDER, VETERAN STRONG USA

MEGHAN MEDLIN
FOUNDER/CEO, HIRE



OC Cares 2025 Vision 
Performance and Metrics Report:

Juvenile and TAY Pillar

Friday, April 17, 2026
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Next Steps
• Review and provide feedback with juvenile and TAY staff by

4/30/2026

• Target for completion for final report is end of month to be released
with launch of new website and media campaign

• Design dashboards to include on the website to ensure ongoing
monitoring of defined performance metrics.
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Pending Capital Projects

Budget Update

General Updates

OCCJCC
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THANK YOU! 

Questions/Comments

Next Meeting:
May 15, 2026, 9:30am

County Administration South
Conference Center
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