Orange County Criminal Justice Coordinating Council
March 20, 2026, 9:30 a.m.
County Administration South, Conference Center

MEETING MINUTES

Attending Voting Council Members

Chair Doug Chaffee (Fourth District)
Supervisor Don Wagner (Third District)
Todd Spitzer (District Attorney)

Sara Nakada (Public Defender)

Daniel Hernandez (Probation)

Don Barnes (Sheriff-Coroner)

Honorable Sheila Hanson (Superior Court)
Honorable Craig Arthur (Juvenile Court)
Chief Manuel Cid (Anaheim PD)

Michelle Aguirre (County Executive Office)
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Call to Order/Introductions/Opening Remarks: Meeting opened welcoming the new Presiding Judge
Sheila Hanson, Assistant Presiding Judge Terri Flynn-Peister and the Anaheim Chief of Police to the Council.

Review and Approval of Minutes: Meeting Minutes of November 21, 2025, were approved. The
motion was made by Supervisor Don Wagner and seconded by Judge Craig Arthur. Approved
unanimously.

Discussion of OCCJCC Bylaws: Proposed revisions to the OCCJCC Bylaws that included the
addition of the Health Care Agency as a voting member and the delegation of authority from the
OCCJCC Chair to another voting member to facilitate meetings in their absence. Direction was
provided to bring the revisions to the next OCCJCC meeting for approval.

Approval of Meeting Calendar for 2026: Proposed meeting schedule for calendar year 2026 was
presented which maintained the meetings for the third Friday of each month and kept the current
start time of 9:30am. The motion to approve was made by Supervisor Wagner and seconded by
Judge Sheila Hanson. Approved unanimously.

Discussion: 2026 Goals and Objectives: Brief discussion on cross-department collaborations and
external partners to maintain and enhance the system of care. A status was provided on the
recidivism study currently underway by the County’s Data and Metrics Unit.

General Updates: The Quarterly Report for the period ending December 31, 2025, was received
by the Council. Updated statistics for Prop 36 for calendar year 2025 were shared with a request
to include the topic on a future meeting for a more detailed discussion. Chief Daniel Hernandez
provided an update on Probation’s Prop 47 grant and the focus on diversion programs. Chief
Hernandaz also shared two new videos, Probation is a Promise and Restoration and Redemption,
which can also be found on Probation’s Website at https://ocprobation.ocgov.com/.

OCCJCC Comments: There were no committee comments.
Public Comments: There were no public comments.

Date of next meeting: The next meeting is scheduled for April 17, 2026, and at 9:30 am at the

County Administration South, Conference Center.
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