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Steering Committee Meeting

May 6, 2026




Business Calendar

CES RFP Timeline — Andrew Crowe, Chair

CES Dashboards
Individual CES — Laura Alvarez, Individual CES Manager, Friendship Shelter

Family CES — Liz Valadez, Family System Specialist, Orange County United Way

Survivor CES — Laura Alvarez, Individual CES Manager, Friendship Shelter

Veteran Registry — James Bacon, CES Staff Specialist, Office of Care Coordination

Transitional Aged Youth Registry — James Bacon, CES Staff Specialist, Office of Care Coordination

Virtual Front Door — Delia Van Kampen, Director, Operations, 2-1-1 Orange County, Orange County United Way
Data Discussion and Feedback — Daniel Garcia, CES Administrator, Office of Care Coordination

CES Evaluation Update — Tom Albanese, Project Lead, Element Consulting Group

Next Meeting: Wednesday, July 1, 2026, 2:00pm — 3:30pm



Public Comments



Business Calendar — Item #1

Coordinated Entry System
Request for Proposals:

Timeline
Andrew Crowe, Chair



Business Calendar — Item #1

The County of Orange’s Office of Care Coordination released an RFP from qualified organizations for CES
Administrator(s) for Individuals, Families, and Survivors of Domestic Violence (Survivors)

These services are divided into three related programs:
Program A: CES Administrator for Individuals
Program B: CES Administrator for Families
Program C: CES Administrator for Survivors

The RFP was released on February 4, 2026, at 4:48pm

The RFP was closed on Friday March 6, 2026, at 5:00pm

Currently, next steps on the RFP is pending direction



Business Calendar — Item #2

Individual CES

Laura Alvarez,
Individual CES Manager,
Friendship Shelter



Individual CES - March 2026
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Family CES

Liz Valadez,
Family System Specialist,
Orange County United Way



6‘) FAMILYSOLUTIONS

COLLABORATIVE

Family Homelessness in OC, CA — March 2026

Families Currently Experlencmg Homelessness

491 § 1873 4091

Homeless adults Homeless children E Homeless chlldren
Families in Unsheltered & Families in Other*

age 0-5 ; age 6-17
Living Situations

Shelters* - Families*

344 Total Families Receiving Family CES Services

Data as of April Tst

Families on the Community Queue: Families Matched to a Housing
Opportunity

-----------------------------------------------------------------------------------------------------------
.

Families Reconnected Families Who Moved
to Support Systemto into Housing

Resolve Homelessness

.
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Survivor CES

Laura Alvarez,

Individual CES Manager,
Friendship Shelter
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Survivor CES - March 2026
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During March, 4 households were enrolled into Survivor CES. : T . — T
: Temporary Destinations Permanent Destinations : :

: Of the 148 households who were in SCES, 35 households
At the end of March, there were 148 households enrolled, an increase of : were interested in FCES housing opportunities and 80

i 4 (2%) from February. The number of chronically homeless households [ Housing Referruls Made: l ] households were interested in ICES housing opportunities.

: stayed the same.

23 Survivor households were only interested in SCES

i There were 7 Senior (62+) households in SCES, with all Senior housing.

i households en the Community Queve.

i During March, no household were exited, with 5 households with a No data to display No data to display
: pending referral.

i No housing opportunities were made available directly to SCES,

: however, Survivors were referred to one ICES housing opportunities.

From April 1, 2025 - March 31, 2026, there have been 55 Survivor
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*Data as of 03/01/2026
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Veteran Registry

James Bacon,
CES Staff Specialist,
Office of Care Coordination
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Veteran Registry - March 2026

New Enrollments

Total Veteran Enrollments

33 235 213
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2135 73
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" DATA ANALYSIS

i During March, 29 households were enrolled into Individual CES and 4
i households into Family CES. for a fotal of 33 Veteran household

¢ enrollments.

At the end of March, there were 213 Veteran househald enrollments, a
: decrease of 6 (3%) frem February. The number of chrenically homeless
households decreased by 6%.

During March, 43 Veteran households were exited, including 28 who

: moved into permanent housing.

During March, 15 housing referrals were made through the Veteran
Registry.

From April 1, 2025 - March 31, 2026, there have been 206 Veteran

households that have moved into permanent housing.
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Transitional Aged Youth Registry

James Bacon,
CES Staff Specialist,
Office of Care Coordination
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Transitional Aged Youth Registry - March 2026
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Virtual Front Door

Delia Van Kampen, Director, Operations,
2-1-1 Orange County,
Orange County United Way
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Virtual Front Door Housing Data i) @ i
1/01/26 -3/31/26 Mt
No filtering is available on this page

All Housing Contact Information Crisis, Critical & Vulnerable Calls

Click here for a glossary of housing taxonomy definitions @ Crisis ®Critical ® Vulnerable

Housing Needs by Referral Type
NeedWasUnmet @ Met ® Unmet 84% 7%
Housing Expense Assistance
Emergency Shelter
At Risk/Homeless Housing Related Assistance Programs
Housing Search and Information

0K 2K 4K 6K 8K 10K

Homeless Contact Information

Homeless Contact Household Type

Individual 1187

Referrals by Agency

Orange County Housing and Community Development [ N R D 233/

Veteran Contacts with Housing Ne...

283

Veterans who contact 211 can opt in
to care coordination for specialized
navigation through the veteran
program landscape. The Veteran Care
Coordinator gathers intake
information, provides initial I&R
resources, makes a warm hand-off to
a peer navigator, conducts follow-up,
and provides intake through closed-
loop case management reporting
across all veteran agencies.

Family 456

Share Ourselves | 10
Mercy House Living Centers | NN ¢:
parit | 232

Referrals to Access Points For Homeless Contacts

Family,bromise 67 Orange:ounty _ 210 SPA @ North ° Ce‘ntr‘al‘ ® South Cibutsidé of OC @ Unknown
His-oc I 2170
The HUB Resource Center | NN 777 Individual 967 578
oK 1K 2K 3K 4K Family 526 325 &8 1,035

vse AR 253
TAY 203

Veteran Information :
Veteran l 80

Veteran Housing Needs by Referral Type

At Risk/Homeless Housing Related Assistance Programs | R A 0/
Housing Expense Assistance _ 292
emergency Shelter [ ENENERNENEIENEGEGEGEGEEEEE
Housing Search and Information | A o°

Supportive Housing Placement/Referral [ I 55

Homeless Contacts With HMIS Profiles

@ Family Coordinated Entry Assistance

Landlord/Tenant Assistance [l 19
Home Improvement/Accessibility ] 16 ‘ 398
Residential Housing Options [l] 14
Housing Counseling [} 12
0 100 200 300

New Links to CES Existing HMIS Records

| 2,074
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Data Discussion and Feedback

Daniel Garcia, CES Administrator,
Office of Care Coordination
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CES Evaluation Update
Tom Albanese, Element Consulting Group






Next Meeting:
Wednesday, July 1st, 2026
2:00pm = 3:30pm
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