
Coordinated Entry System (CES) 
Steering Committee Meeting 

May 6, 2026
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Business Calendar

1. CES RFP Timeline – Andrew Crowe, Chair

2. CES Dashboards

a. Individual CES – Laura Alvarez, Individual CES Manager, Friendship Shelter

b. Family CES – Liz Valadez, Family System Specialist, Orange County United Way

c. Survivor CES – Laura Alvarez, Individual CES Manager, Friendship Shelter

d. Veteran Registry – James Bacon, CES Staff Specialist, Office of Care Coordination

e. Transitional Aged Youth Registry – James Bacon, CES Staff Specialist, Office of Care Coordination

f. Virtual Front Door – Delia Van Kampen, Director, Operations, 2-1-1 Orange County, Orange County United Way

g. Data Discussion and Feedback – Daniel Garcia, CES Administrator, Office of Care Coordination

3. CES Evaluation Update – Tom Albanese, Project Lead, Element Consulting Group

Next Meeting: Wednesday, July 1, 2026, 2:00pm – 3:30pm
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Public Comments
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Business Calendar – Item #1

Coordinated Entry System 
Request for Proposals:

Timeline
Andrew Crowe, Chair
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Business Calendar – Item #1
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• The County of Orange’s Office of Care Coordination released an RFP from qualified organizations for CES 
Administrator(s) for Individuals, Families, and Survivors of Domestic Violence (Survivors)

• These services are divided into three related programs:

o Program A: CES Administrator for Individuals

o Program B: CES Administrator for Families

o Program C: CES Administrator for Survivors

• The RFP was released on February 4, 2026, at 4:48pm

• The RFP was closed on Friday March 6, 2026, at 5:00pm

• Currently, next steps on the RFP is pending direction

CES Administrator for Individuals, Families, and Survivors Request for Proposals (RFP)



Business Calendar – Item #2

Individual CES
Laura Alvarez, 

Individual CES Manager, 
Friendship Shelter
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Individual Coordinated Entry System (ICES) Dashboard



Business Calendar – Item #2

Family CES
Liz Valadez,

Family System Specialist,
Orange County United Way
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Business Calendar – Item #2

Survivor CES
Laura Alvarez,

Individual CES Manager,
Friendship Shelter

10



Coordinated Entry System for Survivors (SCES) Dashboard
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As of 10/1/2025

10/24-09/25



Business Calendar – Item #2

Veteran Registry
James Bacon, 

CES Staff Specialist, 
Office of Care Coordination
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Veteran Registry Dashboard

13As of 10/01/2025



Business Calendar – Item #2

Transitional Aged Youth Registry
James Bacon, 

CES Staff Specialist,
Office of Care Coordination
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Transitional Aged Youth (TAY) Registry Dashboard
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As of 10/01/2025



Business Calendar – Item #2

Virtual Front Door
Delia Van Kampen, Director, Operations, 

2-1-1 Orange County, 
Orange County United Way
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Business Calendar – Item #2

Data Discussion and Feedback
Daniel Garcia, CES Administrator, 

Office of Care Coordination
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Business Calendar – Item #3

CES Evaluation Update
Tom Albanese, Element Consulting Group
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Next Meeting:
Wednesday, July 1st, 2026

2:00pm – 3:30pm
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