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Agenda

« Call to Order/Introductions/Opening Remarks
« Approval of Minutes - July 17, 2026
Receive Prop 36 Update

General Updates
- OCSD Specialized Housing
- Statfus of 29 Arraignment Court
- Prop 47 Diversion Program
- Update on Verdugo Reentry Center
- Compass OC
- Budget & SFP

OCCJCC Comments

 Public Comments
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T CRANGE” Proposition 36
5?’) Phase 1: OCSD Bookings

"T'@ Phase 2: Cases Filed with OC Superior Court

-’r_j_-\ Phase 3: OC Superior Courts — Arraignments and Hearings

oalth

CARE AGENCY

\
\\ Phase 4: Behavioral Health Treatment and Probation h
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" COUNTY or

ORANGE A .
Prop 36 Metrics 57’3 Phase 1 OCSD - Bookings of Related Crimes
6 Months
Drug 4,644
N
g Petty Theft [ 2025 & 2026
Jan - June (6 month)
D Petty Theft
rug & Petty Theft [ 109 Percent Increases (Change)
é Months 1 year Drug 30.8% (+1,094)
g L R <=0 Petty Theft 3.4 (+21)
Drug & Petty Theft 37.2% (+54)
§ Petty Theft E 1,272

145
Drug & Petty Theft I 336

2025 Data retrieved on 2/2026 and 2026 Data retrieved on 8/2026 by OCSD
Note: Charges can be added after the individual was booked. Housing status is reported by the individual at the time of booking.
Limitations: Totals may not include all Prop 36 related offenders from other agencies, numbers only account for those who were physically in OC jails (e.g. booked directly, transferred, etc.).



" COUNTY or

ORANGE é?b Phase 1 OCSD - Housing Status of those Booked

Prop 36 Metrics

m 2026 Jan-June

2025 July-Dec

2025 Jan-June

Housed
2,719 [——
2,460
839
In County 3?::0
« Drug bookings have increased 130
« Petty Theft bookings have slightly
decreased in the past 6 months 106 [
115
46
3s0 [
173
1,802
171 |
78
Out of Couniy 351
« Overall bookings have decreased 28 |
comparted to the first 6 months <12
66

2025 Data retrieved on 2/2026 and 2026 Data retrieved on 8/2026 by OCSD

Drug

Petty Theft

Both

Drug

Petty Theft

Both

Unhoused
I 1111
1,662
842
B 109
182 In County
119 « Bookings for the last 6 months
J 40 are less than the previous 6
60 months, yet lower than the first
26 6 months
D s
85
67
B 6
38
23 Out of County
| 25 « Drug offense bookings for the
<12 last 6 months have increased
<12

Note: Charges can be added after the individual was booked. Housing status is reported by the individual at the time of booking.
Limitations: Totals may not include all Prop 36 related offenders from other agencies, numbers only account for those who were physically in OC jails (e.g. booked directly, transferred, etc.).



" COUNTY oF r
ORANGE ",@ Phase 2 OCDA & Courts:
Prop 36 Metrics OCDA Eligible Case Submissions & Filings

-B-Eligible Cases Submiftted -m-Cases Filed

2,326 2,336 2,318 2,262

2,011 - = —

+ .

2,149
2,058 ’ 2,015
1,470
Jan-March April-June July-Sept Oct-Dec Jan-March April-June
2025 2026

Data retrieved on 2/2026 for Jan-Nov 2025 and 9/2026 for Dec 2025 and Jan-June 2026 by OCDA
Note: The number of cases submitted and filed may not be the same within a monthly time frame.



\ COUNTY o¢
ORANGE "',@ Phase 2 OCDA & Courts:
Prop 36 Metrics

3963 4,151

Totals

3,453

B Theft Felony Filings

m Theft Misdemeanor Filings

m Drug Felony Filings

= Drug Misdemeanor Flings

Jan-June July-Dec Jan-June

2025 2026

Data retrieved on 5/2025 (Jan-June 2025), 1/2026 (July-Dec 2025), and 8/2026 (Jan-June 2026) by OC Courts

Note: Fillings are counted by person per case. Misdemeanor filling counts include OCDA and Anaheim City Attorney.

Cases Filed with OC Superior Court

Felony Filings
2025 & 2026
Jan - June (6 month)

Percent Increases (Change)
Theft 19.5% (+94)

Drug 21.0% (+518)

Anaheim City Attorney (2026 Jan-June)
« Only filed misdemeanors

 Drug =63

« Theft = <12



" COUNTY or

ORANGE 2]2 Phase 3 OC Superior Courts - Court Arraignments
Prop 36 Metrics -

Drug Theft/Burglary

2026 (Jan = June) m

2025 (1l -Dee)

2025 (Jan - June) m

2025 & 2026
Jan - June (6 month)

Percent Increases (Change)
Drug 30.3% (+1,191)

. Petty Theft 28.9% (+244)
857

Arraignment data retrieved 9/2025, 10/2025, 1/2026 and 8/2026 by OC Courts
Note: Arraignments are counted at the hearing level. If a case has more than one arraignment hearing, it will be counted for each instance. Drug possession (11395 HS) and
theft/burglary (PC 666.1).



s 5E
Prop 36 Metrics ~L~ Phase 3 OC Superior Courts - Court Hearings

Court Hearings

2025 2025 Yearly 2026 Cumulative

Jan -June July-Dec Totadl Jan - June Total
Preliminary Hearings 274 290 564 440 854
Drug (HS11395)
Preliminary Hearings 1 ,324 1,659 2'983 2,068 5'051
Evaluation Hearings 276% 661 >937 947  >1,879
Eligibility/Suitability Hearings 178* 556 >734 /27  >1,461
Progress Review Hearings 489 1,783 2,272 2 329 4,601

Arraignment data retrieved 9/2025, 10/2025, 1/2026 and 8/2026 by OC Courts
Note: Drug possession (11395 HS) and theft/burglary (PC 666.1).
*Data for Evaluation Hearings and Eligibility/Suitability Hearings are not available for the months of January and February 2025.

Preliminary Hearings

2025 & 2026
Jan - June (6 month)

Percent Increase (Change)

60.6% (+166)
Drug 56.2% (+744)



\ E%HHEE‘“ Phase 4 Couris & HCA

Prop 36 Metrics Arraignments, HS11395 Program Requested
Evaluations, Pleas and Outcomes

Drug (11395HS defendants = . .
gl . ) _)'k_ Scenario A: Behavioral Health (BH) Treatment
Court Arraignments
Outcomes
v
BH treatment BH treatment Cases
Plea Totals Resentence Totals Completed
2026 Jan - June 236 63 8 ]
2025 Jan-June 2025 July-Dec 2026 Jan-June

§§ Behavioral Health Evaluations 2025 July -Dec | 64 43 <12

268 3] ] 399 2025 Jan - June ] 27 < ] 2 O

Arraignment, plea and resentence data retrieved 9/2025, 3/2026 and 8/2026 by OC Courts
Note: Arraignments are counted at the hearing level. If a case has more than one arraignment hearing, it is counted for each instance.

BH evaluation data retrieved 9/2025, 3/2026 and 8/2026 by OC HCA
Note: Behavior health evaluations are requested by a defendant with a Prop 36 drug related charge.



" COUNTY of N\ .
ORANGE \\ Phase 4 Scenario B:

Prop 36 Metrics Individuals with two years supervised probation

1,489
| 362 2025 & 2026

Jan - June (6 Month)

Totals 1.01%

Percent Increase (Change)
All 46.12% (+47/0)

Existing 97.0% (+325)
New 21.2% (+145)

m Prop 36 added to existing case

684

m New probation cases with prop 36

Jan-June July-Dec Jan-June

2025 2026

Data retrieved on 1/2026 and 8/2026 by OC Probation.
Note: Probation violation petitions on Prop36 cases are those who do not comply with the terms & conditions of probation. An individual may have more than one probation violation petition.



\ COUNTY o* \
ORANGE \\ Phase 4 Scenario B:
Prop 36 Metrics “=  Supervised Probation Violations

-#-Probation Violation Petitions
-1 Petitions Found in Violation 2025 & 2026

Jan - June (6 month)

o Percent Increase (Change)

798

./. Violation Petitions 387.9% (+1,404)
753+

274 591*

88
*Petitions found in violation may not occur during the

' . same month the petition violation is issued. The total
Jan-March  April-June  July-Sept  Oct-Dec  Jan-March  April-June petitions found in violation is approximately 98%.

2025 2026

Data retrieved on 1/2026 and 8/2026 by OC Probation.
Note: Probation violation petitions on Prop36 cases are those who do not comply with the terms & conditions of probation. An individual may have more than one probation violation petition.



[ 2025 & 2026 Jan - June (6 month) Percent Increases (Change) ]

SQO Phase 1: OCSD Bookings AL Phase 3: OC Superior Courts
Drug 30.8% (+1,094) Court Arraignments
Petty Theft 3.4% (+21) Drug 30.3% (+1,191)
Drug & Petty Theft 37.2% (+54) Petty Theft 28.9% (+244)

& Phase 4: Behavioral Health Treatment and Probation
Jdllh

’r Phase 2: Cases Filed with
/® OC Superior Court

Individuals beginning Probation
Felony Filings Individuals with All 46.12% (+4/0)

Drug 21.0% (+518) BH Treatment Pleas Existing 97.0% (+325
Theft 19.5% (+94) 85.8% (+109) ey 31,2% (+1(45) |

Violation Petitions 387.9% (+1,404)

COUNTY or ORANGE COUNTY of
DATA " ORANGE
ANALYTICS Prop 36 Metrics




Orange County Sheriff’s Department
Inmate Services Division
New Direction Unit

NEW MINDSET. NEW CHOICES. NEW LIFE.
FOCUS + ACCOUNTABILITY » TRANSFORMATION




NDU - Mission Statement

The mission of the New Direction Unit is to guide
AB109 participants toward productive futures by
combining vocational education, life skills training,
cognitive based therapy, and comprehensive
re-entry support that strengthens individuals,
reunites families and increases public safety.




NDU — Details of Program

 Target Population

O
O
O

Individuals sentenced under AB109 (MS and PCS)
At least 60 days left on their sentence
Must voluntarily participate and commit to the entirety of the program

* Program Specifics

O
O
O

O O OO

O

Therapeutic community model

Participants engage in programming 5 days a week

Utilize evidence-based practices, including the use of cognitive-behavioral
therapeutic curricula and other targeted interventions

Vocational Training Certifications

Includes individualized weekly case management services

Discharge planning and direct linkage to community resources/services
Strong collaboration between OCSD and various county and community-
based organizations

Follow up support services provided for up to a year post release




NDU - Core Programming

 Vocational Programs

o Culinary Arts Program
o Barista Training and Certification
o Physical Fitness Training Certification

 Rehabilitative Programs

Moral Reconation Therapy

NA panels, AA Big Book Study Groups, and SMART Recovery
Emotional Regulation, Accountability, and Communication Groups
Restorative Justice

Parenting Classes

* Re-Entry Programs/Services

o Employment Readiness and Financial Literacy
o Great Escape/Pre-Release Planning Classes




NDU - Key Stakeholders

 OCSD has partnered with a variety of county and community-
based organizations to make this program a success

o OC Probation Department

OC Public Defenders Office

The Breakoff

Barista Academy

The Purpose of Recovery

Radiant Futures

Alcoholics and Narcotics Anonymous
Human Works Foundation

Orange County Credit Union

Olive Crest

O
O
O
O
O
O
O
O
O




Inside the New Direction Unit

DEFINE YOU.
RULEEENG
YOUR CHOICES DO.
NEW MINDSET, NEW CHOICES, NEW LIFE. Epe———

FOCUS + ACCOUNTABILITY = TRANSFORMATION . ~ : NEW MINDSET.
| NEW CHOICES.

Wew Life.

BELIEVE « COMMIT - SUCCEED

YOU HAVE THE POWER
TO CREATE YOUR FUTURE.




Questions?

Melody Cantrell, Business Services Administrator
mjcantrell@ocsheriff.gov
714.388.2885

Julie Griego, Correctional Programs Supervisor
jeriego@ocsheriff.gov
714.935.6070




General Updates

-Second Arraignment éc Cares

Court Justice,
Prevention
OC Sheriff's Department & Intervention




ORANGE COUNTY
JUVENILE
DIVERSION
PROGRAM



ABOUT US

Orange County Juvenile Diversion Program is a countywide
program that partners local Community Based Organizations
to provide effective and evidence-based strategies that
address the underlying causes of youth offenses. Through
individualized assessments, interventions, and restorative
practices, the program aims to reduce justice system
involvement, recidivism, and empower young people to
make positive and lasting change.




PROGRAM
PARTNERS

Neutral Ground‘
PREVENTION - INTERVENTION - MEDIATION

\N/(/;/




ORANGE COUNTY

Juvenile Diversion Program

Program Overview

Funded through Prop 47 to provide effective and evidence-based strategies that address the underling causes of youth offenses.

Youth are
Referred

Youth are referred through
Law Enforcement Agencies
due to committing a 602
offense.

51

Total Referrals

Youth are
Enrolled

Youth are assigned a
diversion specialist who
will work with the youth
and their family.

28

Total Enrollments

38

Day Average

Offense to date of referral

Diversion

Specialist Meeting

An individualized care
plan will be created with
the youth that addresses
their needs/risks.

20

Day Median

Offense to date of referral

Services
Received

Youth Completes
Program

Youth can be enrolled in
the program from 2-6
months completing their
care plan.

Once services are
completed, program will
provide final termination
summary for the youth’s
participation in the
program.

Program Partners

/ \,
‘IP\Ieutrgl ‘ Gro\pnd

\T/'

Data From May 2026 - July 2026

ORANGE COUNTY PROBATION DEPARTMENT



ORANGE COUNTY

Juvenile Diversion Program

Referrals Stats Enrollment Stats

. : 4 )
Age at Referral el &/ RAEIY QUi Top Cities of Residence

1. Resist, Delay or Obstruct :
.: Most referrals were youths any public officer, peace officer, or an 1. Anaheim
o . -
. ages 16—-18 (65 /0) emergency medical technician 2 Garden Grove
2.  Assault/ Battery e
3. Curfew 3. Other OC Cities
Referring Agencies : . : *Aliso Viejo, Irvine, Newport Beach, Stanton, Tustin,
5. Minor in possession of Alcohol Westminster, Yorba Linda
6. Intoxication
a Newport Beach 43% N Services Started*
Police Department 7.  Shoplifting/ Theft
Anaheimm 8. Vandalism 1. Case Management 96%
0
Police Department 35% *Youth may be referred for more than one offense. 2. Individual Counseling 91%
e Other Agencies 229/, 3. Other Services™*
Garden Grove PD, OC Probation,
OCSD, and Westminster PD *Youth may be enrolled in multiple services

**Anger Management, Community Service Coordination,
Family Counseling, Juvenile Offender Awareness, and
Substance Use Education

Data From May 2026 - July 2026 ORANGE COUNTY PROBATION DEPARTMENT



SERVICES
PROVIDED

MV~

K¢

L)

3
¢l

C

r‘*%. &@

X

%3

2

WS

=
Anger Management &% Individual Counseling

Juvenile Offender Education @ Family Counseling

Restorative Circles Parent Support

Substance Use Education \% Community Service Coordination

[
&, 7
Case Management ﬂ Restitution Support




Services Provided at a
Glance

123 Individual Counseling Sessions

23 Family Counseling Sessions

13 Group Counseling Sessions

187 Youth Diversion Case Management

@)
@ 196 Parent Check Ins/Case Management

@A
é)c-f) 44 Referrals/Linkages Provided

[@@\ 1 Parent Support Group Sessions
[

258
L{ﬂ"]J 15 UTC Outreach Efforts Completed

*As of August 2026



Impact Beyond the Numbers

John was referred to the program to complete several program requirements including
Community Service Coordination, Juvenile Offender Education/Substance Use Education, and
Family Counseling.

During the initial appointment with his assigned OCIJDP Clinician and Diversion Specialist, the
client presented timid and quiet. He provided brief responses to basic questions and appeared
hesitant to share information about himself. As he participated in subsequent sessions, however,
he gradually became more comfortable with the Clinician and Diversion Specialist and began to
express himself more openly.

One of the initial challenges was helping the client work through avoidance behaviors and taking
the first steps toward completing his community service requirements. The client successfully
secured a community service placement at a mechanic shop, where he now attends Mondays
and Wednesdays. The shop has provided him with a uniform and, importantly, has given him an
opportunity to learn hands-on skills.

The client has shared that his dream is to become a mechanic, purchase his own truck, and
eventually be able to work on and fix it himself. His growing confidence and willingness to
communicate about his experiences demonstrates meaningful progress from the quiet and
hesitant youth who first entered the program.




Impact Beyond the Numbers

.C.J.D.P

What OCJIDP has done for me
n ‘ "

l‘\;'f hel)




CONTACT US

[ (%) (714) 462-2035 J

[ @ ocdiversion@bgcgg.org J

%) (714) 636-0351 (fax) ]




General Updates

* Verdugo Reentry Facllity

éc Cares

Justice,
.Budget & SFP Prevention
& Intervention

« Compass OC

County Executive Office




5C Cares

ThCl nk You Justice,
O tober 16, 2026, 9:30 am Prevention

TTSTh

onference Cen’rer & Intervention
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