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Welcome and Introductions
Andrew Crowe, Chair
Scholarship Schools



Business Calendar

Continuum of Care (CoC) Program Updates — Tim Kirkconnell, CoC Manager, Office of Care Coordination

CES Transition — Daniel Garcia, CES Administrator, Office of Care Coordination

CES Dashboards

Individual CES — Daniel Garcia, CES Administrator, Office of Care Coordination

Family CES — Julia Davis, CES Staff Specialist, Office of Care Coordination

Survivor CES — Daniel Garcia, CES Administrator, Office of Care Coordination

Veteran Registry —James Bacon, CES Staff Specialist, Office of Care Coordination

Transitional Aged Youth Registry —James Bacon, CES Staff Specialist, Office of Care Coordination

Virtual Front Door — Delia Van Kampen, Director, Operations, 2-1-1 Orange County (2110C), Orange County United Way

2-for-1 Match Policy Update — Daniel Garcia, CES Administrator, Office of Care Coordination



Public Comments



Business Calendar — Item #1

Continuum of Care (CoC) Program
Updates
Tim Kirkconnell,

CoC Manager,
Office of Care Coordination



Business Calendar — Item #1

NOFO Release

The U.S. Department of Housing and Urban Development (HUD) released the Fiscal Year (FY)
2026 CoC Competition and Youth Homelessness Demonstration Program (YHDP) Grants NOFO
(CoC Program NOFO) on Monday, June 1, 2026.

The CoC Program NOFO made $4,010,000,000 available.

The County of Orange, Office of Care Coordination, as the CES lead, prepared a CES Renewal
Project Application.

YHDP Project Application

The County of Orange, Office of Care Coordination, as the CES lead, also submitted a YHDP
Project Application.

The YHDP Project Application is designed to create a new CES Component (subpopulation) for
Transitional Aged Youth.



Business Calendar — Item #2

CES Transition
Daniel Garcia,
CES Administrator,
Office of Care Coordination



Business Calendar — Item #2

The Office of Care Coordination (OCC) successfully completed contract negotiations with PATH
to be the new CES Operator on June 1, 2026.

PATH is now the CES Operator for:
CES for Individuals (ICES)
CES for Families (FCES)
CES for Survivors (SCES)

The OCC, as the CES lead for the County of Orange Continuum of Care, has been working
closely with PATH to complete onboarding.

PATH began daily operations of the CES for all three subpopulations on August 31, 2026.
The OCC will continue to support PATH in their role of CES Operator.

PATH has the full support and confidence of the OCC to continue the work of each CES

subpopulation.
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Business Calendar — Item #3

CES Dashboards



Business Calendar — Item #3

Individual CES

Daniel Garcia,
CES Administrator,
Office of Care Coordination
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Individual CES - July 2026
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Business Calendar — Item #3

Family CES

Julia Davis,

CES Staff Specialist,
Office of Care Coordination
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Family CES - July 2026

New Enrollments Total Family Enrollments
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During July, 48 households were enrolled into Family CES.

At the end of July, there were 382 enrollments in Family CES,
an increase of 36 (10.4%) from June 2026. The number of
chronically homeless households increased by 5 (6.9%).

34 households were exited, including 13 who moved into
permanent housing, and 4 exiting to a femporary housing
destination.

In July, 10 housing referrals were made through Family CES.

From August 1, 2025 — July 31, 2026, there have been 214
families that have moved into permanent housing.
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Business Calendar — Item #3

Survivor CES

Daniel Garcia,
CES Administrator,
Office of Care Coordination
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Survivor CES - July 2026

New Enrollments

Total Survivor Enrollments
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During July, 1 household was enrolled into Survivor CES.

At the end of July, there were 94 households enrolled, which is the
same from June,

There were 5 Senior (62+) households in SCES.

During July, 3 households were exited, with 27 households with a
pending referral.

There were no housing opportunities were made available directly
to SCES.

From August 1, 2025 = July 31, 2026, there have been 13
Survivor households that have moved into permanent housing.
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Business Calendar — Item #3

Veteran Registry

James Bacon,
CES Staff Specialist,
Office of Care Coordination
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Veteran Registry - July 2026

New Enrollments
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Transitional Aged Youth Registry

James Bacon,
CES Staff Specialist,
Office of Care Coordination
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Transitional Aged Youth Registry - July 2026
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Business Calendar — Item #3

Virtual Front Door

Delia Van Kampen, Director, Operations,
2-1-1 Orange County (2110C),
Orange County United Way
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Housing Needs by Referral Type
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http://ochmis.org/wp-content/uploads/2021/01/Housing-Taxonomy-Glossary.pdf

Business Calendar — Item #4

2-for-1 Match Policy Updates
Daniel Garcia,
CES Administrator,
Office of Care Coordination
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Business Calendar — Item #4

The Policy was approved as a time limited pilot program that expired on May 19, 2026.

During the July 22, 2026, CoC Board Meeting, the CoC Board approved the Office of Care

Coordination as the CES lead to develop an outreach and communication plan to inform the
CES Stakeholders of the Policy.

The Office of Care Coordination is currently finalizing that outreach and communication plan
and the plan will be presented at a future CoC Board Meeting.
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Next Meeting:
Wednesday, November 4th, 2026
2:00pm = 3:30pm

Orange County Housing Authority (OCHA)
1501 E. St. Andrew PI. 15t Floor, Conference Room A
Santa Ana, CA 92701
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