
Coordinated Entry System (CES) 
Steering Committee Meeting 

September 2, 2026
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Welcome and Introductions
Andrew Crowe, Chair
Scholarship Schools
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Business Calendar

1. Continuum of Care (CoC) Program Updates – Tim Kirkconnell, CoC Manager, Office of Care Coordination

2. CES Transition – Daniel Garcia, CES Administrator, Office of Care Coordination

3. CES Dashboards

❖ Individual CES – Daniel Garcia, CES Administrator, Office of Care Coordination

❖ Family CES – Julia Davis, CES Staff Specialist, Office of Care Coordination

❖ Survivor CES – Daniel Garcia, CES Administrator, Office of Care Coordination

❖ Veteran Registry – James Bacon, CES Staff Specialist, Office of Care Coordination

❖ Transitional Aged Youth Registry – James Bacon, CES Staff Specialist, Office of Care Coordination

❖ Virtual Front Door – Delia Van Kampen, Director, Operations, 2-1-1 Orange County (211OC), Orange County United Way

4. 2-for-1 Match Policy Update – Daniel Garcia, CES Administrator, Office of Care Coordination
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Public Comments
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Business Calendar – Item #1

Continuum of Care (CoC) Program 
Updates

Tim Kirkconnell, 
CoC Manager, 

Office of Care Coordination
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Business Calendar – Item #1

NOFO Release

• The U.S. Department of Housing and Urban Development (HUD) released the Fiscal Year (FY) 
2026 CoC Competition and Youth Homelessness Demonstration Program (YHDP) Grants NOFO 
(CoC Program NOFO) on Monday, June 1, 2026.

• The CoC Program NOFO made $4,010,000,000 available.

• The County of Orange, Office of Care Coordination, as the CES lead, prepared a CES Renewal 
Project Application.

YHDP Project Application

• The County of Orange, Office of Care Coordination, as the CES lead, also submitted a YHDP 
Project Application.

• The YHDP Project Application is designed to create a new CES Component (subpopulation) for 
Transitional Aged Youth.
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Continuum of Care (CoC) Notice of Funding Opportunity (NOFO) Program Updates



Business Calendar – Item #2

CES Transition
Daniel Garcia, 

CES Administrator, 
Office of Care Coordination
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Business Calendar – Item #2

• The Office of Care Coordination (OCC) successfully completed contract negotiations with PATH 
to be the new CES Operator on June 1, 2026.

• PATH is now the CES Operator for:

▪ CES for Individuals (ICES)

▪ CES for Families (FCES)

▪ CES for Survivors (SCES)

• The OCC, as the CES lead for the County of Orange Continuum of Care, has been working 
closely with PATH to complete onboarding.

• PATH began daily operations of the CES for all three subpopulations on August 31, 2026.

• The OCC will continue to support PATH in their role of CES Operator.

• PATH has the full support and confidence of the OCC to continue the work of each CES 
subpopulation.
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Business Calendar – Item #3

CES Dashboards
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Business Calendar – Item #3

Individual CES
Daniel Garcia, 

CES Administrator, 
Office of Care Coordination
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CES Subpopulation Dashboards
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As of February 28, 2026

Subpopulation
Households on the 
Community Queue

Chronically Homeless 
Households on the 
Community Queue

Temporary or 
Permanent Exit 

Destination
(February 2026)

Households Housed
(March 1, 2025 – 

February 28, 2026)

Individual CES (ICES) 3,525 2,660
8 – Temporary

108 – Permanent
889

Family CES (FCES) 201 53
3 – Temporary
14 – Permanent

267

CES for Survivors (SCES) 136 69 1 Unknown exit 69

Veteran Registry 141 95
1 – Temporary

22 – Permanent
188

Transitional Aged Youth 
(TAY) Registry

126 56
2 – Temporary
6 – Permanent
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Business Calendar – Item #3

Family CES
Julia Davis, 

CES Staff Specialist,
Office of Care Coordination
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CES Subpopulation Dashboards
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As of February 28, 2026

Subpopulation
Households on the 
Community Queue

Chronically Homeless 
Households on the 
Community Queue

Temporary or 
Permanent Exit 

Destination
(February 2026)

Households Housed
(March 1, 2025 – 

February 28, 2026)

Individual CES (ICES) 3,525 2,660
8 – Temporary

108 – Permanent
889

Family CES (FCES) 201 53
3 – Temporary
14 – Permanent

267

CES for Survivors (SCES) 136 69 1 Unknown exit 69

Veteran Registry 141 95
1 – Temporary

22 – Permanent
188

Transitional Aged Youth 
(TAY) Registry

126 56
2 – Temporary
6 – Permanent
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Business Calendar – Item #3

Survivor CES
Daniel Garcia, 

CES Administrator,
Office of Care Coordination
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CES Subpopulation Dashboards
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As of February 28, 2026

Subpopulation
Households on the 
Community Queue

Chronically Homeless 
Households on the 
Community Queue

Temporary or 
Permanent Exit 

Destination
(February 2026)

Households Housed
(March 1, 2025 – 

February 28, 2026)

Individual CES (ICES) 3,525 2,660
8 – Temporary

108 – Permanent
889

Family CES (FCES) 201 53
3 – Temporary
14 – Permanent

267

CES for Survivors (SCES) 136 69 1 Unknown exit 69

Veteran Registry 141 95
1 – Temporary

22 – Permanent
188

Transitional Aged Youth 
(TAY) Registry

126 56
2 – Temporary
6 – Permanent
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Business Calendar – Item #3

Veteran Registry
James Bacon, 

CES Staff Specialist, 
Office of Care Coordination
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CES Subpopulation Dashboards
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As of February 28, 2026

Subpopulation
Households on the 
Community Queue

Chronically Homeless 
Households on the 
Community Queue

Temporary or 
Permanent Exit 

Destination
(February 2026)

Households Housed
(March 1, 2025 – 

February 28, 2026)

Individual CES (ICES) 3,525 2,660
8 – Temporary

108 – Permanent
889

Family CES (FCES) 201 53
3 – Temporary
14 – Permanent

267

CES for Survivors (SCES) 136 69 1 Unknown exit 69

Veteran Registry 141 95
1 – Temporary

22 – Permanent
188

Transitional Aged Youth 
(TAY) Registry

126 56
2 – Temporary
6 – Permanent
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Business Calendar – Item #3

Transitional Aged Youth Registry
James Bacon, 

CES Staff Specialist, 
Office of Care Coordination
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Business Calendar – Item #3

Virtual Front Door
Delia Van Kampen, Director, Operations, 

2-1-1 Orange County (211OC), 
Orange County United Way
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Power BI Desktop

Homeless Contact Information

All Housing Contact Information
Click here for a glossary of housing taxonomy definitions

Veteran Information

Virtual Front Door Housing Data
4/01/26 -6/30/26

No filtering is available on this page

Housing Needs by Referral Type

0K 2K 4K 6K 8K 10K
Count of Referrals

Housing Search and Information

Housing Expense Assistance

Emergency Shelter

At Risk/Homeless Housing Related Assistance Programs

10666

9784

8809

7229

NeedWasUnmet Met Unmet

Homeless Contacts With HMIS Profiles

New Links to CES Existing HMIS Records

297

150

Family Coordinated Entry Assistance

Veteran Housing Needs by Referral Type

0 100 200
Count of Referrals

Housing Expense Assistance

At Risk/Homeless Housing Related Assistance Programs

Housing Search and Information

Emergency Shelter

Landlord/Tenant Assistance

Supportive Housing Placement/Referral

Residential Housing Options

Housing Counseling

Transitional Housing/Shelter

237

199

186

101

42

26

20
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Referrals to Access Points For Homeless Contacts

Count of Calls

Individual

Family

VSP

TAY

Veteran

1,637

787

265

220

75

876

429

102

99

529

245

101

84

187

84

SPA North Central South Outside of OC Unknown

Referrals by Agency

0K 1K 2K 3K 4K
Count of Referrals

Share Ourselves

Orange County Housing and Community Development

Mercy House Living Centers

HIS-OC

Family Promise of Orange County

The HUB Resource Center

Lutheran Social Services of Southern California

4016

2915

2588

2289

2122

1954

1683

Homeless Contact Household Type

Count of Contacts

Individual

Family

1275

525

Crisis, Critical & Vulnerable Calls

72% 16% 12%

Crisis Critical Vulnerable

Veteran Contacts with Housing
Needs

208

Hover to see detailed counts of each crisis type

Hover to see detailed counts of each agency referred to

Veterans who contact 211 can opt in 
to care coordination for specialized 
navigation through the veteran 
program landscape. The Veteran Care 
Coordinator gathers intake 
information, provides initial I&R 
resources, makes a warm hand-off to 
a peer navigator, conducts follow-up, 
and provides intake through closed-
loop case management reporting 
across all veteran agencies.

Crisis, Critical & Vulnerable Calls

85% 7% 8%

Crisis Critical Vulnerable

http://ochmis.org/wp-content/uploads/2021/01/Housing-Taxonomy-Glossary.pdf


Business Calendar – Item #4

2-for-1 Match Policy Updates
Daniel Garcia, 

CES Administrator, 
Office of Care Coordination
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Business Calendar – Item #4

• The Policy was approved as a time limited pilot program that expired on May 19, 2026.

• During the July 22, 2026, CoC Board Meeting, the CoC Board approved the Office of Care 
Coordination as the CES lead to develop an outreach and communication plan to inform the 
CES Stakeholders of the Policy.

• The Office of Care Coordination is currently finalizing that outreach and communication plan 
and the plan will be presented at a future CoC Board Meeting.
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2-for-1 Match Policy (Policy)



Next Meeting:
Wednesday, November 4th, 2026

2:00pm – 3:30pm

Orange County Housing Authority (OCHA)

1501 E. St. Andrew Pl. 1st Floor, Conference Room A

Santa Ana, CA 92701
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