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COUNTY OF ORANGE

COORDINATED REENTRY SYSTEM PROPOSAL

Community Corrections

IN &

ST CUSTODY

IRC Health

Scree:
(includes MH & SUD)

Booking Loop

(MH Screening)

48 Hours
- Telepsech services

-

- Referrals bo MH outpatient dinics

- Referral to Project mgl-m {mild/mod)

- Acutely ill are identified s:rea’ung and
taken to CSU via ambulance
releasa.

IN-CUSTODY

GAPS B CHALLENGES:
Ho 7-day medscation supphy

Mo prescription

Mo assistance for benefit enrollment

Limited linkages to services, all referrals

Limited engagement with in-custody

servicas

+ Mo tracking of individuals to identify
repeat offenders to engage differantly

+ Resources are difficult to navigate and
access

+ Mo coordination of relesse tmes for
those released OR — if middle of night —
no resources available.

POST-CUSTODY

CHALLENGES
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277 Days

- Telepsmuch services
- Specialized housing based on acuity
- SAMHSA anger management

sessions
- Refesrals ko MH wEmie diinies

- Acutaly illtaken to C5U via ambulance
- s Prouct Kanship, {rrilc o]
- Raenal o PACT clinic (SMI}

GAPS & CHALLENGES:

No 7-day medscation supply

Mo preseri

Liritect aamistonce for benefit enrallment
Mo linkages to services, all referrals
Limitad enqagement with in-custody
services

» Resources are difficult to navigats and

access

« Indwiduals released from Court have
lirited to no coordination to sllow for
medication supplv/prescription.

s Staff unable to view MCal status to sssist
with post-custody placement for services.

= Staff obtaining information to assist with
M{Cal and other st

Reentry Services and Resources

m  Mapping of Resources - Adults & Juveniles

8-29 Days

- Telepsuch services
- Speclized housing based on acuity
SAMHSA anger management

- 7—:lav medication supply upon releass
with bel

State Prison

Collaborative Court

sessions
- 7-day medication supply upan releass
with bes

- Limitad inmate. s

- Limited discharae

- Limitad coordination e post-custody
release

~-

- Appt made - Open Access [SMI)
- Acutely ill hkan ‘to C5U via ambulance
- Placed in FSP program with pickup upon
release (SMI)
e B e i)
- Provided prescription to continue mads
- Li o MGl 2l
proqrams.

GAPS & CHALLENGES:

Prescrigtion is provided but difficult to fill
Appts recsived may be days to weeks out
Programs have dedicated space for certain
inmates (L& AB109) and there are capacity
issues which delay post-custody

* Released individual knowing how to
access assistance benefits provided

Staff unabla to view M/Cal status ko assist
with placement for services
Staff obtaining information Eo assist with
M/Cal and other Assistance applications
Relessed individual knowing how to scoess.
sssistance bensfits providad

~ Pricrity for inmata. rming
- Coordinated dlschan:e blanning
vith post-custody

-

- Appt made - Open Access (SMI)

nnna»v il Izlnen o CSU wvis ambulancs
FSD program with pickup upen

release (svr)

- Linked to Project Kinship (mild/mod)

- Provided prescription to continus meds

- L in MyCal and
proarams.

- Comprehensns discharge plan with case
management

sewi:supen

GAPS & CHALLENGES:

Prescrintion is provided but difficult to fill
Appts received may be days to wesks out
Programs have dedicsted space — capacity
issues delay post-custody trestment
Staff unable to view M/Cal stabus to assist
with post-custody placement for services
Staff obtaining information to assist with
MCal and cther Assistanca applicstions
leased individual knowing how to access
assistancs bensfits provided
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|dentified Critical Gaps in Reentry Services

m Adult Corrections System

- Immediate need for a centralized location for all adults exiting the correctional
system to obtain support for their reintegration into the community. This
should include coordinated transportation and temporary housing.

m Juvenile Corrections System

- Dedicated facility for post-custody housing of juveniles and TAY under the
juvenile court system that includes treatment and support services with little to
no disruption to services received while in custody.
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In-Custody Populations

Juvenile Facilities
Juvenile/TAY in-custody population (2/29/20)

County Jail

Adult in-custody population (2/29/20)

Facility Population  Capacity =~ % of Capacity
IRC 568 903 63% Juv Hall 97 434 22%
Men'’s 1,297 1,433 91% YLA 43 120 36%
Women'’s 341 356 96% YGC 55 125 44%
TLF 3,017 3,111 97% Total 195 679 29%
Total 5,223 5,803 90%
5-Year Trend 5-Year Trend

v koo S swes s
14/15 84% 17/18 87% 14/15 46% 17/18 36%
15/16  83% 18/19 86% 15/16 36% 18/19 34%
16/17 85% 19/20% 90% 16/17 39% 19/20* 30%

* As of 2/29/20 * As of 2/29/20
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Proposal - Existing County Resources

m Address both critical gaps identified by the Reentry
Working Group.

m Renovate and repurpose vacant areas & facilities at
Juvenile Hall.

m Pursue one (or several) P3 Partners for workforce
development.

m Create opportunities to work closely with community
providers serving the same population.
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Juvenile Hall - Proposed Renovations

m Renovate vacant modules to

m Dedicate and modify one housing
module from YLA to house non-
violent first time TAY offenders
identified as low risk to recidivate
from county jails.

m Fence off to isolate identified
vacant modules to have them
outside of the secured area of JH.

m Renovate to establish transitional
housing and support services.

i Transmonal m Explore space for CSEC housing or
Services & Housing other specialized needs for SSA's
dependent youth.
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recreate and relocate YGC program.
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Workfor_ce Development Center

One-Stop Workforce Center

Short & Long-Term Certification or
Training Programs

Community Partnership to provide
industry expertise, oversight, and
mentorship

Retail and Marketing Plan

- Explore use of a P3 model to
develop the former Animal Care
site for enterprise area.
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ReentrySerwceS Center

Serve all adults in the criminal justice system on a
volunteer basis

Transportation would be available to the facility upon
release from jail

Services may include:
- Residential Mental Health
- Case Management
- Peer Support
- Job / Life Skills Training
- Temporary Housing
- Space for Community Providers

Managed by Contracted Services

Oversight by Probation Department
- Located at the current YGC site

- Include transportation, contracted services,
housing, and space/coordination with other
community providers

- Probation Department will assume oversight of
reentry services.
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Role of Probation

m Centralizes responsibility for all m Provides central location of
reentry services programs/services for Probation

. . fficer iliz
m Ensures consistent services are Officers to utilize

available for all individuals released m Establishes collaborative working

from jail or prison on supervision relationships with other community
providers serving the same
population
m  Number of Jail Bookings m Over 70% stayed lessthan 30  m There are less than 15,000
- 56,726 (FY 2017-18) days adults Un.der the supervision
~ 60,431 (FY 2018-19) - Limited to no services of Probation
- No discharge plan
- Leave with referrals to
pursue on their own
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Next Steps

m  OCCR will continue to establish One-Stop Shop for Theo Lacy Facility.

m CEO Real Estate will issue an RFP for one or several P3 partners for the Workforce
Development Center at the Theo Lacy Facility.

m CEO and the impacted departments fiscal teams will complete detailed cost analysis
for each aspect of the proposed projects.

m Align results from cost analyses with available or anticipated funding to develop an
approximate timeline.

m Identify and address internal and external challenges.

m Provide routine updates to OCCJC.
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Thank you

Joe Balicki, Commander, OCSD
Bryan Prieto, Chief Probation Officer
Kim Engelby, CEO Budget

QUESTIONS?
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