
REGISTRAR OF VOTERS 
2009 UPDATE TO 2008 BUSINESS PLAN – PERFORMANCE 

MEASURES 
 
 
 

PERFORMANCE MEASURE: Determination of what the Registrar of Voters customer needs 
are related to the voter registration and volunteer database. 
WHAT: Were surveys completed of internal and external customers regarding additional 
needs from the voter registration and volunteer database? 
WHY: Improve efficiencies of use of the information. 

 
FY 07 – 08 
 
Results 

FY 08 – 09 
 
Plan 

FY 08 – 09 
 
Anticipated 
Results 

FY 09 – 10  
 
Plan 
 

How are we 
doing? 

Action plan was 
developed to 
improve system. 
Vendors opted 
out.  

Debrief staff 
from 2008 
election cycle 
regarding 
system. Work 
with current 
vendor to 
integrate the 
current 
database with 
our voting 
system. 

Work with 
current vendor 
to make any 
improvements 
deemed 
necessary and 
appropriate for 
both voter and 
poll worker 
databases. 

Implement 
changes in 
gubernatorial 
election cycle. 

Current vendor 
working to 
enhance and 
improve 
database. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



REGISTRAR OF VOTERS 
2009 UPDATE TO 2008 BUSINESS PLAN – PERFORMANCE 

MEASURES 
 
 
 
 

PERFORMANCE MEASURE: The number of registered voters listed as volunteers in 
Department’s database. 
WHAT: Increase in the volunteer database acquired through campaign. 
WHY: Increases the available volunteers for any given election ensuring adequate service at 
polling places throughout the county. 

 
FY 07 – 08 
 
Results 

FY 08 – 09 
 
Plan 

FY 08 – 09 
 
Anticipated 
Results 

FY 09 – 10  
 
Plan 
 

How are we 
doing? 

Designed brochure 
consolidating all 
department’s 
volunteer 
opportunities. 
Website also 
updated with the 
information/artwork. 
Disseminated the 
brochure and 
launch the website. 
 
Increased 
volunteer database 
from 15,000 to 
25,000. 

Continue to 
disseminate 
brochure and 
grow volunteer 
database. 

The beginning 
of the fiscal 
year showed 
high level of 
success during 
the Presidential 
election. 
Slower growth 
is expected in 
the second half 
of the fiscal 
year with no 
elections 
scheduled. 

Ramp up 
volunteer 
recruitment 
through the use 
of the brochure 
for the 
gubernatorial 
election cycle 
of 2010. Build 
on successful 
MyBallot and 
corporate 
sponsorship 
programs. 

The Department 
recruited a 
sufficient number 
of volunteers for 
the November 
Presidential 
General Election 
and nearly 
doubled the 
number of 
potential 
volunteers in our 
database. 

 



REGISTRAR OF VOTERS 
2009 UPDATE TO 2008 BUSINESS PLAN – PERFORMANCE 

MEASURES 
 
PERFORMANCE MEASURE: Number of permanent vote-by-mail voters. 
WHAT: The percent of voters choosing to vote-by-mail versus vote at a poll site. 
WHY: Decreases the number of voters going to the poll sites thereby reducing lines and 
voters’ time spent at the polls. 
 
FY 07 – 08 
 
Results 

FY 08 – 09 
 
Plan 

FY 08 – 09 
 
Anticipated 
Results 

FY 09 – 10  
 
Plan 
 

How are we 
doing? 

Increased the 
percentage of 
Permanent 
vote-by-mail 
voters by 4% 
since last 
countywide 
election in 
12/06. 
 
February 2008 
Primary: 
Increased the 
number of 
PVBM 61,974 
from 12/06. 
(30% PVBM, 
35% of voters 
requested vote-
by-mail ballot, 
45% of total 
ballots cast.) 
 
June 2008 
Primary: 
Increased the 
number of 
PVBM 19,772 
from 2/08. 
(31% PVBM, 
35% of voters 
requested vote-
by-mail ballot, 
67% of total 
ballots cast.) 
 

Permanent 
vote-by-mail 
voters listed 
meet or exceed 
40% of total 
voter 
registration. 

Permanent 
vote-by-mail 
voters listed 
meet or 
exceeds 50% 
of total voter 
registration with 
one-time vote-
by-mail 
applications 
included. 

Permanent 
vote-by-mail 
voters listed 
meet or exceed 
50% of total 
voter 
registration with 
one-time vote-
by-mail 
applications 
included. 

The campaign 
has increased 
the percentage 
of citizens 
voting by mail 
thereby 
reducing lines 
at poll sites. 
 
The average 
percentage of 
ballots cast by 
mail for both 
major ’07-’08 
fiscal year 
elections was 
8% higher than 
12/06. 
 
The number of 
registered 
voters 
increased by 
69,554 voters 
between 12/06 
and 6/08. The 
targeted 
campaign 
increased the 
number of vote-
by-mail 
requests by 
43,184 in same 
time period.  
 
 

 
 
 



REGISTRAR OF VOTERS 
2009 UPDATE TO 2008 BUSINESS PLAN – PERFORMANCE 

MEASURES 
 
 
PERFORMANCE MEASURE: Conduct elections without major problems or incidents. 
WHAT: Plan and prepare for elections while implementing additional efficiencies and 
continuing to adhere to additional rules and regulations ordered by the Secretary of 
State as part of her review and re-certification of voting systems. 
WHY: Complete our mission and provide our core services at a high level of service. 
 
FY 07 – 08 
 
Results 

FY 08 – 09 
 
Plan 

FY 08 – 09 
 
Anticipated 
Results 

FY 09 – 10  
 
Plan 
 

How are we 
doing? 

Two 
countywide and 
one special 
election 
completed 
successfully.  
 
Efficiency 
increased 
through 
planning, 
purchase and 
use of 
additional 
voting systems 
and vote-by-
mail 
automation. 
 
Complied with 
all Secretary of 
State rules and 
regulations 
regarding re-
certification. 

The November 
2008 
Presidential 
Election was 
completed 
successfully. 
 
A debriefing will 
be conducted 
covering all 
areas to 
determine 
areas for 
continuing 
efficiency 
increases.  

Successful 
November 
2008 
Presidential 
Election.  
 
Make all 
necessary 
changes to 
policy and 
procedure to 
increase 
efficiency prior 
to 2010 election 
cycle. 
 
Monitor all rules 
and regulations 
from the 
Secretary of 
State’s office 
regarding re-
certification and 
comply as 
necessary. 

Continue 
detailed 
planning of 
complex 
election 
activities and 
preparation 
throughout the 
2010 election 
cycle. 
Implement 
additional 
efficiencies and 
rules and 
regulations 
regarding re-
certification of 
Orange 
County’s voting 
system. 

Four successful 
elections were 
conducted in 
2008. A record 
number of 
citizens were 
registered to 
vote 
(1,607,989). 
 
A record 
number of 
votes were 
processed in 
November 
(1,167,657) 
with 3,001,591 
total ballots 
cast in 2008 
without major 
problems or 
incidents. 
 
 

 


